
2019 Gateway Course Experience Conference   | 1  

2019 Gateway Course Experience® Conference 
March 17-19 | Grand Hyatt Buckhead | Atlanta, GA 

 
 

 

Connecting to the Conference Wi-Fi 
Select network: Events@Grand_Hyatt 

Open fresh web-browser 

Enter case-sensitive code: gateway19 

Download the Crowd Compass Conference App 
Visit the App Store or Google Play and search for 2019 Gateway Course Experience 

Conference to download the app. This will give you access to the event sessions, 

speakers, attendees, exhibitors, sponsors, hotel information, floor plan, and networking 

opportunities. 

Twitter: #GCEC19 
 
 
 
 

Detailed Agenda 

Sunday, March 17 

8:00 am - Noon 

Pre-Conference Workshops 
 

Noon - 3:00 pm 

2019 Gateway Conference Check-in & Registration [Grand Ballroom Foyer] 
 

3:00 - 5:00 pm 

Opening Plenary Session with Shirley Malcolm [Grand Ballroom] 
Undergraduate Teaching in STEM: We Were Never Taught to Teach 

 
 

5:00 - 6:00 pm 

Gateway Conference Reception (Remember your drink ticket!) 

[Grand Ballroom Foyer] 
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Monday, March 18 
 

 

 

7:00 - 8:00 am 

Breakfast Buffet [Grand Ballroom] 
 
 

 
7:15-7:45 am 

First-time Attendee Primer [Buckhead] 
 
 
 

8:00 – 8:30 am 

Momentum Year and Gateways to Completion®: Combining System-Wide 

Initiatives for Transforming Teaching and Learning [Cascade] 

Historically students have difficulty successfully completing core math and English courses in their first 
year thus adding time to graduation. Through the combination of the Momentum Year and Gateways to 
Completion (G2C®), and university-wide collaboration, ASU is effectively addressing this challenge by 
utilizing alternative math pathways and redesigning math and English courses. These steps are expected 
to improve student success. 

Rani George, Rajeev Parikh; Albany State University 
 
 

Does Math + Metacognition = Retention + Responsibility? [Highland I & II] 

Join Catawba College for an information session about Retention Performance Management and 
Gateway Course Revision. Liaisons from RPM will discuss data collection, team building, strategic 
planning, and the unexpected moments that have shaped the future direction of our College. Hear, too, 
about the processes and early results of Gateway Course Revision from our Mathematics Chair and get a 
glimpse from a biology faculty member of our next iteration of course revision with biology and chemistry. 

Sharon Sullivan, Carmony Hartwig, Connie Lowery, Forrest Anderson; Catawba College 
 
 

Making History Meaningful: Data-Driven Redesign in the History Classroom 

[Highland III] 

This presentation explores the ways in which the Georgia Highlands College history course committee 
used our Student Learning Gains survey results and the Key Performance Indicators to shift our 
approach in the HIST 2111 classroom. In it, I discuss our new assessment model (which emphasizes 
primary source analysis) and the active learning strategies that we used to help our students improve 
their historical thinking skills. 

Jayme Akers Feagin, Georgia Highlands College 
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Using Data to Inspire Student Learning and Success [Highland IV & V] 

During the first year of the Gateways to Completion® (G2C®) experience, Georgia State University's 
academic innovation staff has used institutional and academic data to lead change among faculty and 
administrators. During this session, we'll share how we use data to reshape conceptions of success, 
ignite change in our G2C courses, and help faculty make informed decisions. Namely, we'll present how 
we've packaged student outcomes data in different ways for our faculty to initiate and facilitate positive, 
data-informed change. 

Chad Marchong, Julian Allen; Georgia State University 
 
 

Reengineering the Pedagogy of STEM Gateway Classes [Ivy] 

This session will discuss the results from implementing the flipped classroom approach at three 
California State Universities in seven gateway STEM classes. Using the funding from a U.S. Department 
of Education First-in-the-World grant, faculty from these three campuses have worked together to 
develop materials for flipping the STEM courses. This presentation will discuss the impact of our 
curricular changes and impact on students from varied backgrounds. 

Laura Sullivan-Green, Patricia Backer; San Jose State University 
 
 

Engaging Outliers: The Proof is in the Pedagogy [Library] 

This presentation shares best teaching and learning practices at the University of the Free State in the 
bridging/access programmes. 

Tshegofatso Setilo, University of the Free State 
 
 

Communication 101 Overhaul [Azalea] 

Communication 101 is a high enrollment course at the University of Nevada Las Vegas. Previously the 
course satisfaction was very low and the drop, withdraw, fail, and incomplete rate was higher than any 
other course on campus. The class did not contain active learning or clear relevance to students' lives. 
Public speaking also induces fear in many, and our student body is largely first generation and works full 
time. These factors made it a worthwhile challenge to redo the course in its entirety. The course now 
enjoys a much lower drop, fail, withdraw, and incomplete rate and higher student satisfaction. The 
improvement has been attributed to introducing active learning in the course, utilizing technology, 
meeting our students where they are, scaffolding their skills toward greater proficiency, being transparent 
in assignments and expectations, and demonstrating relevance to students academic, civic and 
professional lives. 

Sarah Schiffman, University of Nevada, Las Vegas 
 

 

Student Success Initiatives and Outcomes of Gateways to Completion® at 

Washtenaw Community College [Peachtree] 

This presentation will chronicle the WCC faculty experience working within G2C's three-year cycle in two 
courses: ENG 090/091 (Writing Fundamentals I and II) and BMG 140 (Intro to Business). We will 
present and discuss what initiatives were taken and scaled, and we will share our takeaway ideas as we 
move forward. 

Ernesto Querijero, Doug Waters; Washtenaw Community College 
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8:45 - 9:45 am 

Introduction to Psychology Redesigned: Findings from Three Semesters of 

Intervention [Peachtree] 

Findings from the Gateways to Completion® course redesign of two sections of PSYC 1101 at Middle 
Georgia State University will be reported. The redesign supplemented in-class instruction with active 
learning approaches including Learning Curve, a web-based, interactive learning tool containing 
quizzing and individualized feedback. Three semesters of implementation results will be shared by 
providing numeric and categorical grades, DWF rates, demographics, and self-report measures of 
perceived learning. 

Ervin Briones, Laurie Walters, Paul Gladden; Middle Georgia State University 
 
 

Too Much Information: Teaching to Minimize Cognitive Overload [Cascade] 

This session will examine how limitations of the human information processing system impact learning 
and will consider instructional strategies to overcome those challenges. We review cognitive load theory 
and its implications for teaching and learning. Participants will practice identifying situations of cognitive 
overload, develop course design and teaching strategies to avoid cognitive overload, and identify 
strategies for faculty and students to deal with occurrences of cognitive overload. 

Robert Bledsoe, Deborah South Richardson; Augusta University 
 
 

Mapping Improvement: Using Improvement Science Tools to Visualize Data 

[Highland I & II] 

The Gateways to Completion® (G2C®) program has proven extremely data-rich, despite Brevard 
College's small size. In general, as insider research progresses, the resulting data can become difficult to 
organize and operationalize.  This interactive session will share three improvement science tools as 
useful additions to the G2C process: fishbone diagrams, driver diagrams, and Plan, Do, Study, Act 
cycles. These tools have enhanced Brevard College's ability to organize, communicate, and 
operationalize complex data resulting from insider research. 

Brandon M. Smith, Brevard College 
 
 

Shortening the Gateway Math Sequence through a Co-Requisite College Algebra 

Course with Embedded Personalized Learning [Highland III] 

Gateway math sequences are notoriously "leaky." The necessity of completing several courses creates 
multiple points at which students can exit the sequence, and often, our institutions. To shorten the math 
pathway to calculus at FIU, we eliminated its pre-requisite and integrated content into college algebra 
utilizing weekly pre-requisite modules. This session will present a model for creating a credit neutral, 
co-requisite model employing dynamic just-in-time pre-requisite content combined with high-touch 
active learning in the classroom. 

Jeremiah Hower, Roneet Merkin, Lakshmy Menon Narayanankutty; Florida International University 
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Teaching Assistant Experiences in Blended Learning Settings, and Open 

Educational Resource (OER) Development for Introductory Linear Algebra 

Courses [Highland IV & V] 

This active learning session explores open-ended questions around teaching assistant training and OER 
development in service-level courses at the undergraduate level. With a combination of interactive 
discussions and research results at our institution, we will explore questions such as: How can we best 
prepare and support teaching assistants in a blended learning environment? How might faculty develop 
OERs to better prepare our students for more advanced courses at our institutions? What research and 
evaluation methods might we use? 

Greg Mayer, Joseph Rabinoff, Kate Williams, Asad Abbas; Georgia Institute of Technology 
 
 

Striving for Excellence in Academic Advising for all Students [Ivy] 

As higher education institutions are striving to transform the academic experiences of all students on their 
campuses, the essential role that academic advising plays in the academic success of students and their 
ultimate completion is becoming an very important part of any cultural transformation. While many 
institutions strive to improve or restructure academic advising, it is more important that colleges and 
universities take significant steps to create excellence in academic advising, not just settle for 
improvements. Using the framework of the NACADA/Gardner Institute Excellence in Academic Advising 
program, this session will outline the 9 Conditions for Excellence of Academic Advising as a strategy to 
create an aspirational model for change by focusing on excellence in all 9 Conditions, which involve the 
entire campus community. 

Charlie Nutt, Susan Campbell, Jayne Drake; NACADA 
 
 

Been There. Done That. Now What: Overcoming Obstacles When Implementing 

System-Level Gateway Course Redesign [Library] 

Across the country, institutions are embracing the significant gains in student success and course 
completion rates thanks to the research in gateway course reform efforts. In this session, participants will 
explore the state-system innovation intended to improve student outcomes in developmental education 
and gateway courses in colleges and universities in Oklahoma. This session will describe the 
complexities that innovation can entail in multi-stakeholder environments such as higher education. 

Rachel Bates, Oklahoma State Regents for Higher Education 
 
 

High Standards and Low Failures [Azalea] 

The presenter and the audience will collaborate on creating learning experiences to help students who 
are at risk and create assessment to challenge and present high standards. 

Gordon Thomas, The New Jersey Institute of Technology 
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10:00 – 11:00 am 

Tips and Tricks from the Trenches: Working with First-Year College Students 

[Cascade] 

Teaching first-year college students presents a special round of opportunities and challenges for higher 
education faculty. These students are often moving from a highly hands-on home and school 
environment to one where they have to manage their learning without much guidance. This session will 
involve active discussion and demonstration of a number of impactful in-class activities to boost students' 
agency as learners across multiple disciplinary domains, including composition, engineering, chemistry, 
and math. 

Bridget Trogden, Clemson University 
 
 

Three Foundational Pillars of the Gateways to Completion® (G2C®) Initiative 

Success: Supporting Faculty, Maintaining Momentum, and Promoting 

Sustainability [Highland I & II] 

As we enter into our third year in the G2C process, faculty in biology, chemistry, and math from Eastern 
Michigan University will share our experiences with and lessons learned from implementing student 
success initiatives in our courses. We will share our various strategies for recruiting, sustaining, and 
supporting faculty involvement in the process as well as ideas for maintaining momentum and promoting 
the sustainability of such initiatives. 

Amy Flanagan Johnson, Kim Rescorla, Robert Winning; Eastern Michigan University 
 
 

Learning and Growing Together: First-Generation/Minority/Low-Income Students 

Grow and Thrive (Exhibitor Session) [Highland III] 

At Governors State University, a Predominately Minority Serving Institution, we created the Junior 
Seminar for our own students and community college transfer students, focusing on social emotional 
learning using mindfulness to calm anxiety and uncertainties, enhance belonging and connection, and 
inspire academic motivation. While further research is necessary, the 96-100% on-time graduation rate 
of participants suggests that this course content and methodology may be an important experience for 
freshmen as well as junior-level students. 

Timothy Pedigo, Glenna Howell, Maria Gonzalez, Michelle Westergaard; Governors State University 
 
 

Gateways to Completion®: Invitation to Join a National Teaching, Learning, and 

Social Justice Effort [Azalea] 

Gateway courses are common pitfalls for students – especially students from historically 
underrepresented and underserved backgrounds. As supported by powerful new national data to be 
shared in this session, this poor performance is directly correlated with significantly lower retention and 
completion rates. In light of these accountability, performance, and equity-related implications, colleges 
and universities must find ways to continuously improve teaching, learning, and related student 
outcomes in gateway courses. This session shares how nearly 80 colleges and universities are doing so 
through participation in the non-profit Gardner Institute’s Gateways to Completion (G2C) process, and 
provides information on why and how other institutions should and could do the same. 

Drew Koch, Katie Locke; Gardner Institute 
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Shifting the Vehicles That Drive Integration of Active Learning Strategies in 

Gateway Courses [Ivy] 

Through a gateway course lens, evidenced-based dissertation and subsequent book, Dr. Montgomery 
will explore how to make influential changes by facilitators who directly and indirectly impact student 
performance. The presentation promotes changes needed by secondary and post-secondary 
environments if retention of students, especially those at risk of academic failure, is to be improved. 

Mark Montgomery, Mohawk Valley Community College 
 
 

Redesigning Introductory Biology: The Good, the Bad, and the Imperfect. [Library] 

We have redesigned introductory biology at Oakland University as part of the Gardner Institute Gateways 
to Completion project. Our goals for the redesign were to increase student success, increase student 
retention and graduation rates, and decrease achievement gaps between advantaged and disadvantaged 
students. To achieve these goals, we targeted and utilized multiple strategies in our redesign                   
to increase critical thinking skills, student engagement, and metacognitive skills. 

Jonathan Yates, Sarah Hosch; Oakland University 
 
 

 

Fishbowl Discussion: Aspiring to Greatness in Scholarship and Teaching 

(Exhibitor Session) [Highland IV & V] 

Join four experts from universities with differing missions as they discuss the challenges that faculty and 
administrators face in measurably improving the student experience while maintaining or raising their 
personal and their institutions' research visibility. These universities are part of the Reinvention 
Collaborative, a Boyer-inspired consortium of research universities dedicated to transforming 
undergraduate education. 

Colin Potts (Moderator), Georgia Tech 
 
 

Active Learning Techniques in a Gateway Classroom [Peachtree] 

In this workshop-style session, participants will learn about and practice different active learning 
strategies that can be implemented in a gateway classroom. Get ready to move around, talk to other 
participants, and get excited about integrating active learning in your classroom. 

Katie Easley, Tabitha Mingus, Thayma Lutz; Western Michigan University 
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11:15 – 11:45 am 

Using Multimodal Projects in First-Year Writing to Promote Engagement and 

Motivation [Cascade] 

This presentation will first define multimodality and then describe two different approaches to integrating 
multimodal assignments in a first-year writing gateway course, one approach that is digitally focused and 
the other that is game-based. 

Melanie Gagich, Emilie Zickel; Cleveland State University 
 
 

Institutional Collaboration to Recruit, Retain, and Graduate Low-Income Students 

in Biology [Highland I & II] 

Four primarily undergraduate institutions have partnered with the Yes We Must Coalition to implement a 
carefully planned and assessed series of activities with the intention of increasing the persistence of a 
large and diverse cohort of low-income students majoring in biology across our four institutions. This 
NSF-S-STEM project (1742366) will contribute new information to the knowledge base regarding low- 
income STEM students. By creating cross-institutional networks of biology students, faculty, project 
coordinators, and external scientists, we will create a stronger network of support and scientific identity 
for 114 S-STEM Scholars in Biology (SSB). 

Joseph Flaherty and Tracy Parkinson, Coker College; Anthony Canger, Mercy College 
 
 

Perception of Success among Women in Gateway STEM courses [Highland III] 

Designed to analyze peer effects in gateway introductory STEM courses and their impact on women's 
likelihood to pursue a degree in that area, this study took the form of interviews and focus groups. Many 
participants were preoccupied with their success in the class when deciding to continue, and professors 
teaching gateway courses should emphasize learning and interest in a subject to encourage students to 
focus on the material and not the grade they may receive. 

Eliza Brodie, Davidson College 
 
 

A Cost-Effective Approach to Data Visualization [Highland IV & V] 

A cost-effective data visualization system has been implemented by Eastern Michigan University's Office 
of Institutional Research and Information Management to support the University's participation in the 
Gateways to Completion® project. The system features a highly flexible, low-cost visualization solution 
that requires no programming and is easily managed user access control. It uses open-source solutions 
and low cost, third party add-ons. 

Donald Lund, Eastern Michigan University 
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It's a Wrap: Using ClassWrappers to Promote Student Success [Ivy] 

An active learning strategy formatted to allow students the opportunity to self-reflect on individual class 
sessions will be presented. Following classroom instruction, students utilize ClassWrappers to work in 
groups solving problems and applying concepts to identify their perceived strengths and weaknesses 
over material covered. These ClassWrappers have been piloted across many foundation-level math 
courses at Georgia Highlands College. Feedback from students and instructors, as well as statistics 
gathered, indicate this strategy has been beneficial. 

Sandra Anderson, Tracy Knight; Georgia Highlands College 
 
 

Use of Gateways to Completion® to Improve College Algebra at Gordon State 

College [Azalea] 

Gordon State College used the Gateways to Completion program to reform its college algebra course. 
Changes were proposed in a system that used transparency to maximize faculty buy-in.  Over fifty 
changes were implemented in how the course was taught. Several assessments were used to measure 
student performance in transformed and control sections. The results show highly significant gains in 
student understanding. We will discuss the process, assessments, and changes that were implemented. 

Bernard Anderson, Gordon State College 
 
 

A Promising New Pathway to Timely and Effective Gateway Math Completion 

[Peachtree] 

Evidence increasingly suggests that traditional remedial math programs are not the best pathway to 
college math completion, even for under-prepared students. The present study examined the 
effectiveness of an alternate, online delivered, college math readiness program (EdReady) that aims to 
facilitate the completion of core math requirements among students at a comprehensive state college 
with an access mission. Early results indicate greater performance and a significantly shorter time to 
college math completion for participating students. 

Megan Cogliano, Sandip Thanki, Anthony Scinta; Nevada State College 
 
 

Keeping It Together: Tracking Progress with Gateways to Completion® and Other 

Completion Initiatives [Library] 

Savannah State University has developed a data management system that allows for each member of 
the implementation teams for all of the institution's completion initiatives to track their progress on the 
activities for which they are responsible. Microsoft Project, project management software, is used to 
provide a framework into which data can be tracked through Gantt Charts to demonstrate progress on 
the multiple initiatives the University has undertaken to further its completion agenda. 

Mohamad Mustafa, Bryan Knakiewicz, Alberto De La Cruz; Savannah State University 
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11:45 – 1:15 pm 

Lunch and Plenary Session with Laura I. Rendόn [Grand Ballroom] 

Fostering Student Success: Employing Validation and Asset-Based Framework and High-Impact 

Pedagogic Practices 

 

 
1:30 – 2:30 pm 

Blogging and Other Metacognition Strategies: Preparing Students for 

Contemporary Writing Challenges [Cascade] 

From professional emails and code switching to letter writing and blogging, today's first-year writing 
student is presented with a host of 'real world' writing challenges. The faculty at Brevard College, a small, 
liberal arts institution in the mountains of Western North Carolina, has recently redesigned first-year 
writing to address these challenges. Learn about the success and challenges of the redesign, essential 
skill development through blogging, and sample class activities. 

Kristina Holland, Jess Tucker, Kaitlyn McBriar, McKayla Robinette; Brevard College 
 
 

 

Raising the Curtain: Encouraging Backstage Conversations about Teaching That 

Lead to Student Success [Highland III] 

Research demonstrates that faculty approaches to teaching are most influenced by informal discussions 
"backstage" among peers, that is, outside of formal professional development activities. This session 
explores effective approaches to understand and shape backstage conversations about teaching and 
learning, drawing on specific examples from a community college and a university. Participants will 
consider how they can encourage and support backstage conversations focused on student success. 

Peter Felten, Elon University; Joshua Caulkins, Arizona State University; Mays Imad, Pima Community College 
 
 

Facilitating Success for Students with Autism [Highland IV & V] 

Students with autism (ASD) are coming to college at rapidly increasing rates, and may be particularly 
well-suited for success in STEM fields. With greater awareness and simple adjustments, instructors 
and administrators can help these students fulfill their postsecondary potential. This session draws 
from emerging research on the topic to provide an overview of autism in higher education, offer simple 
suggestions for practice, and discuss implementation of those suggestions via several case studies. 

Bradley E. Cox, Florida State University 
 
 

Gateways to Goal Completion: Gateways to Completion® in the Big Picture [Ivy] 

Does initiative fatigue threaten to slow if not derail your work to improve gateway courses?  Does your 
institution truly understand how and why improvement in gateway courses benefits the students, faculty, 
programs, and the larger learning community?  Henry Ford College addressed such challenges by 
embedding gateway course improvement within the larger context of helping more students to achieve 
their overall educational goals while more than doubling the college's completion rate. 

Michael A. Nealon, Henry Ford College 
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Language Literacy and Retention through Relatable Content [Library] 

This presentation will focus on educators within the humanities field who utilize relevant and rigorous 
content within their courses to maximize student learning and retention rates. The session will provide 
examples of tangible teaching and learning strategies that allow students to feel more connected with 
course content, thus increasing their levels of confidence and academic performance. Presenters will 
share specific topics, assignments, technologies, and materials that they use to enhance student 
learning experiences. 

Jana Washington, Mariah Murrell, Bernard I. Luscans; Saint Augustine's University 
 
 

Signature Course Stories: Revamping the Core Curriculum Chapter by Chapter 

[Azalea] 

The Signature Courses at UT-Austin connect first-year students with distinguished faculty members' 
passion, research, and expertise in unique learning environments. Signature Courses employ a distinct 
academic curriculum designed to transform high school students into collegiate thinkers. We will provide 
an overview on development and implementation, as well future plans and assessment results. 
Participants will receive a copy of the Signature Course Stories book, as well as view the Signature 
Course Stories 'wowsite.' 

Patricia Moran Micks, Lori Holleran Steiker; The University of Texas at Austin 
 
 

Going Digital: Digital Pedagogy as a Catalyst for Gateway Course Redesign 

[Peachtree] 

Launched in January 2017 with support the Bill & Melinda Gates Foundation, the Association of Chief 
Academic Officers Digital Fellows Project was intended to foster and support the appropriate use of 
digital pedagogical resources in gateway courses. The panel discussion (minimal Powerpoints!) will 
focus on the strategies used at three different institutions to leverage digital resources as part of larger 
gateway course redesign initiatives. 

Casey Green and Susan Thomason, Austin Community College; Kimberly Tran, Fayetteville State University; 
Lori Werth, University of Pikeville 

 
 
 
 
 
 
 

2:45 – 3:15 pm 

Expect the Unexpected [Cascade] 

Lansing Community College is currently in its second cycle of Gateways to Completion (G2C), with eight 
courses involved to date. In this presentation, second generation G2C faculty participants will offer 
insights into challenges associated with new College policies, student success data, enrollment trends, 
and other factors. The result has been the need to continuously adjust our approach to implementing the 
recommendations for action established in the first year of the project. 

Jean M. Ramirez, Maria Johnson, Pamela R. Smith; Lansing Community College 
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Entering into the Conversation: Literacy, Inclusivity, and Awareness - Success in 
a Co-Requisite Model [Highland I & II] 

The presenters will focus on the successful implementation of an Integrated Reading and Writing 
(IRW)/Composition and Rhetoric co-requisite model at McMurry University. Key strategies for success 
will be highlighted, as well as data regarding student success rates and specifics about course content 
and student outcomes. 

Ann-Marie Lopez, Beth Laurence; McMurry University 
 
 

Not Your Average Advisors [Highland III] 

This presentation will provide a brief overview of the realignment of student academic advising to better 
support underserved online students at National Louis University. The new advising and coaching model 
led to the creation of an Online Advising Playbook, wraparound support services and weekly 
communication and reflection with staff and faculty on student needs, which increased student 
persistence and satisfaction. 

Bettyjo Bouchey, Stephen Neer; National Louis University 
 
 

Enhancing the Pass Rates of Introductory Accounting via Office Hours and Other 

Techniques [Highland IV & V] 

Nationwide, the pass rates for students in introductory accounting classes is lower than desired. Many 
measures have been introduced to increase the pass rates; I sought to increase the pass rates with 
additional assistance outside of the classroom via office hours. Additionally, I had to challenge my own 
pedagogy and step up my game inside the classroom. 

Yolanda Banks Deaver, North Carolina Central University 
 
 

 

The Effectiveness of Incorporating College Algebra with Three-Front Instruction 

of Curriculum Redesign, and Mandatory Tutorial and Technology Instructions: A 

Comparative Study of Instructional Methods and Student Characteristics [Ivy] 

Although extensive research has been conducted on mathematics curriculum enhancement in college 
algebra instructions nation-wide, few studies have examined the joint impact of curriculum redesign and 
mandatory tutorial and technology instructions on student characteristics. This work compares the 
effectiveness of Curriculum Redesign, and Mandatory Tutorial and Technology Instructional Method 
(CR-MTTIM) and the Traditional Instructional Method (TIM) in developing college algebra students' 
mathematics skills and examines whether CR-MTTIM is differentially effective with students' success 
rates. 

Dolo Samuel, Tilahun Muche; Savannah State University 
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Transformative Teaching Redesign: An Active Learning Approach in College 

Gateway Mathematics Courses [Library] 

We will present teaching and learning practices we have implemented aimed at improving the success 
and retention rates in gateway courses of mathematics (Precalculus I and II). In our teaching redesign 
we were consistent in assuring students' active participation in the class and students' clear 
understanding of the requirements and grading guidelines. We will provide analysis of the data on 
student performance to justify the effectiveness of our new approach. 

Viktoria Savatorova, George Buch; University of Nevada Las Vegas 
 
 

Integrating Student Support Services to Activate STEM Student Self-Efficacy and 

Success [Azalea] 

This presentation will describe student success interventions with a cohort of rising-potential first-year 
biology students. These interventions included: dedicated study skill development sessions with their 
professor; supplemental instructor support; incentivized use of the Student Writing Center for feedback 
on take-home exam essays. The results, as demonstrated through changes in student self-efficacy 
scores over the course of the semester and course performance metrics, suggest that a collaborative 
and holistic approach to student academic support is effective. 

Eileen Kogl Camfield, Janice Putman-Gonzales, Aaron Demoville-Rahimi, Kirkwood M. Land, Sydney Escobar; 
University of the Pacific 

 
 

Innovation, Infrastructure, and Digital Learning [Peachtree] 

Can innovation theory inform and enhance efforts at course redesign and campus initiatives to leverage 
digital pedagogies in gateway classes? Green’s presentation goes beyond the usual conversation about 
core technologies to identify the key elements of campus culture and infrastructure that foster 
instructional innovation, support digital learning, and enhance institutional impacts and student 
outcomes. (Spoiler alert: Green is a strong advocate for faculty.) 

Casey Green, The Campus Computing Project 
 
 
 

 

3:15 – 3:30 pm 

Refreshment Break 

 
3:30 – 4:30 pm 

Crucial Step to Obtaining Faculty Buy-in for Change [Cascade] 

Discover how to reduce the time needed to obtain faculty buy-in for an instructional transformation that 
closes achievement gaps and increases retention and completion rates. Limiting time in the resistance 
phase of change is crucial to building momentum needed to develop a culture of inquiry and excellence 
in instruction. Leave with an array of logical responses to virtually all faculty responses to change, an 
environment where mindset is initially much more important than skillset. 

Tony Holland, Alabama Community College System 
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Building an Active Learning Hybrid Classroom Through the Effective Usage of 

Out-of-Class Assignments [Highland I & II] 

Hybrid initiatives are on the rise, and great care must be taken to ensure that student performance is not 
compromised, particularly in gateway courses. This session will illustrate how we have implemented 
hybrid, active learning across our gateway math courses at FIU, stressing the creation of out of class 
assignments and programming to support faculty. We present the motivation behind the change and the 
necessary steps taken to sustain successful hybrid, active-learning math classes. 

Roneet Merkin, Florida International University 
 
 

Promoting Student Success in Math [Highland III] 

This session provides best practices for STEM instruction with an emphasis on experiential learning and 
strategies that help deaf and hard-of-hearing students in the STEM classroom. 

Kimberly Fahlgren, Florida State College at Jacksonville 
 
 

My Place in the Workplace: The Interdisciplinary, Interdivisional Ethnographies-of- 

Work Course at Guttman Community College [Highland IV & V] 

This session will share the innovative first-year course-- Ethnographies of Work-- at Guttman Community 
College, CUNY. The course is part of the first-year experience at Guttman, and provides community 
college students the opportunity to explore careers of interest as social scientists, along with a co- 
curricular component that includes resumes, networking, and other career skills. This session will share 
best practices of the course, ways of adapting the course to other institutions, and also an active learning 
fieldwork component (similar to the coursework). 

Mary Gatta, Niesha Ziehmke; Guttman Community College CUNY 
 
 

Improving Student Success in Intro Accounting Courses [Ivy] 

The School of Accountancy of Kennesaw State University is currently in the final year of the three-year 
Gateways to Completion project. We will present our plan and implementation including goal setting, 
content streamlining, intensive course coordination, extensive faculty training on active learning 
pedagogy, execution of the pedagogy, and data analyses of students' learning outcomes. We will 
present successful trends of student performance on DFWI rates and substantive learning outcomes 
as measured in Assurance of Learning tests. 

Bor-Yi Tsay, Jane Campbell, Stephanie Miller, Shannon Shumate; Kennesaw State University 
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Employing Efficacy Theory to Facilitate Instructor Presence and Student Retention 
in a Redesign of a Large On-Line Instruction to Psychology [Library] 

Efficacy, not ability, more strongly predicts student academic success. In this interactive session, 
instructors will create practical means through which to build student academic self-efficacy and risk- 
taking in their own (on-line) courses. These methods were successfully utilized in a large (n=300) 
redesign of an online Introduction to Psychology course and were shown to predict increased efficacy 
(with moderate to large effect sizes over traditional courses) and success rates (86% vs 44% before 
redesign). 

Manda J. Williamson, The University of Nebraska-Lincoln 
 
 

Math Success by Changing Culture: Toward a Taxonomy of Campus Culture 

[Azalea] 

Culture change is understood to be a necessary component of a sustainable practice. To understand the 
role of culture change in our improved math success (where failure and withdrawal rates are almost 30% 
below the national average), we present a taxonomy of campus cultures to help other institutions 
recognize where we had made changes. This taxonomy builds off previous work done in cultural studies, 
corporate cultures, and organizational change theories. 

Kevin Yee, Paul Atchley; University of South Florida 
 
 

Creating Equity and Opportunity Institutionally, Personally, and Instructionally 

[Peachtree] 

Creating equity and opportunity at our institutions and within in the classroom is essential for student 
success. This introductory dialogue will examine the process for creating educational access for each 
student in a college environment. The presenters will discuss G2C implementation from an institutional, 
personal, and instructional framework. 

Katie Easley, Western Michigan University; Doris Fields, Eastern Michigan University; Paige Eagan, Kalamazoo Valley 
Community College 

 
 
 
 
 

4:45 – 5:45 pm 

What We Are Learning About Guided Pathways: Implications for Gateway Course 
Redesign (Featured Session) [Buckhead Ballroom] 

The guided pathways approach has become a national reform movement in community colleges. 
National initiatives such as the AACC Pathways Project and numerous state-level initiatives are helping 
colleges throughout the country to implement the reforms and refine the model. At their core, guided 
pathways reforms involve clearly mapping programs to specify course sequences, critical program 
gateway courses and other progress milestones, and program learning outcomes so that students know 
what they need to do to prepare for a career and further education and training in their field of interest. 
The Community College Research Center (CCRC) is studying how colleges are implementing guided 
pathways reform. CCRC senior research associate John Fink will discuss what CCRC is learning from 
early adopters of these reforms, including implications for gateway course redesign. 

John Fink, Columbia University; Scott Evenbeck, Guttman Community College 
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Gateway Lessons Learned from a 360 Degree Perspective (Featured Session) 
[Grand Ballroom III] 

Want a holistic picture of the intentional and unintentional outcomes of being involved in Gateways to 
Completion® work? Hear it from the people who are living the experience including: a liaison providing an 
institutional approach, faculty members providing their course-level approach and any innovations or 
changes, and a student providing a perspective on the course experience. Gain insight on the challenges 
and successes from multiple vantage points. 

Sara Stein Koch, Gardner Institute; David Newton, Colleen Vasconcellos, Melissa Hullender, Stephanie Cook, 

University of West Georgia 

 
 
 
 

 
 

Tuesday, March 19 
 

 

 

7:00 – 8:00 am 

Breakfast Buffet [Grand Ballroom] 
 

 
8:00 – 9:00 am 

Defeating the Resistance: A Presentation and Discussion [Cascade] 

Presentation and guided discussion focused on ensuring active faculty participation. 

Hubert van Tuyll, Augusta University 
 
 

Redesigning Your Course? Five Go-To Strategies You Should Use Next Week! 

[Highland I & II] 

What would accomplished professors list as their "go-to" strategies, those strategies they use over and 
over because of their simplicity and efficacy? Wonder no more! This presentation will showcase five 
effective yet simple strategies commonly used by professors participating in Georgia's prestigious 
teaching program, The Governor's Teaching Fellows. As participants, you will  experience each strategy 
to see for yourself how engaging they can be. 

Cynthia Alby, Jeanne Haslam, Cara Smith; Georgia College 
 
 

Gender and Race/Ethnicity Differences in Academic Performance for Students 

that Repeat Courses after a DFW [Highland III] 

Data were gathered for students that repeated courses after a DFW at a large, diverse, public 4-year 
college. The academic performance of students who repeated courses was determined in three ways. 
First, the number of courses repeated was determined. Second, the grade distribution of the second 
attempt was determined. Third, the performance in follow-on courses for students who repeated a 
prerequisite course was analyzed.  For these analyses, gender and race/ethnicity differences were 
determined. 

Tom Mundie, Georgia Gwinnett College 
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Early Identification and Intervention of Students Lacking a Prerequisite in Math 

Gateway Courses. [Highland IV & V] 

Various studies indicate that remedial mathematics courses are highly effective on resolving skill 
deficiencies of students lacking prerequisite mathematical skills. One of the challenges for the instructor  
is to identify deficiency areas of the students at risk in the beginning of the semester. In this study, we will 
discuss how the pre-diagnostic can be used as a screening tool to identify the prerequisite that is lacking 
and hence develop various techniques for effective intervention. 

Manoj Thapa, Kailash Ghimire; Georgia Southwestern State University 
 
 

Developing Student Success with Corequisite Mathematics [Ivy] 

Corequisite courses aim to educate students in both developmental mathematics and college-level 
mathematics, concurrently. This pedagogy is successfully implemented by recognizing and supporting 
the topics and skills that are necessary to complete the college-level course without overtaxing the 
student. Henry Ford College has successfully implemented corequisite courses for Quantitative 
Reasoning, Introduction to Statistics, and Intermediate Algebra. This session reports the strategies 
utilized in the Quantitative Reasoning corequisite sections that support student success. 

Shanna Simpson-Singleton, Janice Gilliland; Henry Ford College 
 
 
 

The Forgotten Gateway Experience: Advancing Equity, Inclusion, and the Gateway 

Course Experience through an Empowerment Lens. [Library] 

In an educational world that struggles to provide effective and thought provoking programming with 
gateway courses, this session aims to provide innovative approaches. These vehicles promote academic 
excellence, positively impact student motivation, increase performance, and improve retention rates 
accompanied by student connectivity. 

Mark Montgomery, Mohawk Valley Community College 
 
 

Context and Connection: How do the Constellations of First-Year Programming 

Differ by Institutional Characteristics? [Azalea] 

This session features evidence from the 2017 National Survey of The First-Year Experience to identify 
and examine common educational initiatives used in the first year, their structural features and 
educational characteristics, and connections between these initiatives (overall and by institutional 
characteristics) to create a high-impact system of FYE interventions. 

Lauren Rippy, National Resource Center for The First-Year Experience and Students in Transition/University of 
South Carolina 

 

Swimming Upstream: Success Despite Resistance [Peachtree] 

While challenging, cultivating buy-in to comprehensive curricula changes in an individualist environment 
is not impossible.  This presentation will share successes in which incremental changes were adopted in 
introduction to Biology and Introduction to World Regional Geography courses.  Although these courses 
are taught by multiple instructors, our incremental successes established the foundation and encouraged 
broader changes in each department. The value of modeling these changes in one course section can 
be very powerful. 

Jill Stackhouse and Debbie Guelda; Bemidji State University
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9:15 – 10:15 am 

It Takes a Village: Growth of Evidence-Based Teaching Practices in Gateway 

Chemistry Courses through Varied Stakeholders and Institutional Units 

[Highland I & II] 

What began with a single instructor transforming one section of general chemistry in 2014 became an 
evidence-based model of instruction across all sections of general chemistry. This session uses this 
instructor's experience as a case study through which to illustrate how course-wide transformation can 
be made possible through a "village approach" that is, through the efforts of faculty, departmental 
leadership, a Center for Teaching & Learning, a STEM Institute, and the Office of the Provost. 

Uma Swamy, Leanne Wells; Florida International University 
 
 
 

Developing Students: Essential Learning and Study Skills for Academic Success 

within STEM Courses [Highland III] 

To prepare students for success in STEM courses, it is often necessary to implement measures that 
promote their development of needed concomitant skills. Fully engaging students in performance 
enhancing critical thinking, logical reasoning, problem-solving activities is a must. Getting them to 
incorporate a myriad of high-impact learning and study strategies into their daily routines is equally 
urgent. This session will demonstrate how to incorporate pedagogical strategies to become successful 
at both. 

Charles H. Roberts, Mercer University 
 
 

Stereotype Threat and Black Students in PWI Gateway Courses [Highland IV & V] 

A common assumption is that students in the same classroom environment are learning under the same 
conditions. This quantitative study analyzed survey data from Black students in selective Predominately 
White Institutions in gateway courses. The study found that stereotype threat in gateway courses was 
related to cognitive impairments and decreases STEM major participation. In this presentation, we will 
discuss how stereotype threat develops, its impact, and hypothesize methods to minimize this threat. 

Brian Meriweather, Oakland University 
 
 

Leveraging Faculty Relationships to Increase Students’ Transfer Capital [Ivy] 

Because today’s undergraduate students are increasingly mobile, gateway course faculty play an 
essential role in preparing students for both academic and transfer success. However, research suggests 
that learning and study skills comprise just one component of the “transfer capital” needed to 
successfully transition between institutions. This session will explore the complexity of today’s transfer 
student experience and highlight the importance of faculty interactions in facilitating students’ motivation 
and self-efficacy, coping skills, and persistence after transfer. 

Emily Kittrell, National Institute for the Study of Transfer Students, University of North Georgia 
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The Advising Partnership: Empowering Students to Chart Their Own Course 

[Library] 

West Kentucky Community and Technical College's Advising Partnership is a collaborative campus-wide 
effort to align advising practices utilizing appreciative advising to empower students to take ownership of 
career goals and ultimately grow a campus culture of completion. Applying appreciative advising 
strategies in gateway courses strengthens instructor/student relationships and promotes greater success 
and retention. Participants will leave with an understanding of the Advising Partnership and ready-to-use 
practical applications of appreciative advising. 

Sanci Teague, Octavia Lawrence; West Kentucky Community and Technical College 
 
 

Transparency and the Big Ideas in Calculus: Using a Write/Feedback/Re-write 

Cycle to Improve Student Understanding [Azalea] 

This presentation describes how a teaching team for Calculus 1 at Western Michigan University 
developed, utilized, and revised a series of writing assignments. The assignment design is intended both 
to help students develop problem-solving skills and to be transparent in the standards for quality work. 
Students could revise and resubmit after receiving feedback. Examples of specific assignments, student 
work and instructor feedback, and student performance on examinations on the same content will be 
discussed. 

Tabitha Mingus, Melinda Koelling; Western Michigan University 

 

The Effect of Supplemental Instruction During and After Classroom Instruction 

on Student Performance in a Large Classroom Setting [Cascade] 

It has been well established that student outcomes are adversely affected in a large classroom setting. 
However, due to workload constraints it is not always feasible to reduce classroom size. One solution to 
this problem is to utilize students who successfully completed the course as supplemental instructors 
(SIs). Use of SIs has significantly reduced the drop/fail withdraw rate in an introductory physiology 
course taught in a large classroom setting. (30 minutes) 

James Davis, Molly Hare; Indiana State University 
 
 

10:15 – 10:30 am 

Coffee Break 

 
 

10:30 – 11:45 am 

The Impact of Gateway Course Sequence Redesign on Student Success 

(Featured Session) [Grand Ballroom III] 

We describe tools for analyzing the potential impact of various gateway course sequence redesign 

scenarios, taking into account student background and preparation. 

We then discuss how these tools have been used to inform and guide curriculum reform efforts, and we 
present the results of implementing these reforms on student progression. 

Chaouki T. Abdallah, Georgia Institute of Technology; Gregory L. Heilman, University of Kentucky 
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Maximize Learning in Course Redesigns with Five High-Impact Strategies 

(Featured Session) [Buckhead] 

Obtain immediate increases in student learning, attendance, preparation for class, and satisfaction. Five 
high-impact and proven instructional strategies address the number one reason students leave college, 
the primary obstacle to learning, the first step to learning and performance, and the number one deterrent 
to implementing more active learning strategies. Implementation of these strategies                
immediately promotes rigor and accountability for learning, while also leading to increases in retention, 
enrollment, and tuition revenue. The substantial increases in learning and performance for the most 
under-served students result in a closure of student achievement gaps in those crucial first-year gateway 
courses. 

Participants will learn how these highest-impact strategies can maximize effectiveness of their course 
redesigns, greatly increasing their confidence and effectiveness as a learning facilitator. Participants will 
leave with an action plan guaranteed to inspire and facilitate learning with a diverse student population, 
resulting in a more dynamic learning environment where education works for all students. An advantage 
to these strategies is that they are easily scaled up across a department, division, or entire college, while 
requiring no additional funding to implement. This session is an absolute must for any institution serious 
about meeting the challenges of the Completion Agenda. 

Tony Holland, Alabama Community College System 
 
 
 
 

11:45 – 12:15 am 

Closing Session: This Is the End, or the Beginning [Grand Ballroom III] 

Drew Koch, Gardner Institute 
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