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Framework for Retention Initiatives        
 
PRIOR to the Framework categories: 

1. Nature of Changes Made: (Redesign of existing initiative/Completely new initiative) 
2. Title of Initiative  

o Feeds into Retention Initiatives Definition Table under Administration- either existing title or adding new title 
3. Category of Initiative 

o Receives Drop-down menu of all major category titles 
  

On the Framework Response site, columns to be added for each option selected: 
 
PARTICIPANTS 

1. Who are you targeting: [All FYS; All SO; Aid-based (Pell/Merit); First Gen; Gender (M/F); Race/Ethnicity (AA/etc); Athletes (team options); 
Major (options); Veteran/Active Duty; Age (Ranges); Targeted GPA (Ranges); Residence(On/Off/Dorms); Geographic Origin (In-State/Out of 
State); HS GPA (Ranges); Provisional Admit (Yes/No); Developmental Student (Yes/No); Prior Credit (Yes/No); Students in designated 
courses (Course #/Section#) 

2. Is Participation Tracked (Yes/No) 
3. Is Participation Required (Yes/No) 
4. Percent of population targeted? (0-10%; 10-20%; 20-30%; 30-40%; 40-50%; 50-60%; 60-70%; 70-80%; 80-90%; 90-100%) 
5. Estimated percent of targeted population participating? (0-10%; 10-20%; 20-30%; 30-40%; 40-50%; 50-60%; 60-70%; 70-80%; 80-90%; 90-

100%) 
6. Plans to increase over time? (Yes – describe plan/No) 

 
INSTITUTIONALIZATION 

7. Plans to Institutionalize? (Tie to Strategic Plan; Tie to Re-Affirmation) 
a. Funding? (Ranges: $0-$1,000; $1,001-5000; $5,001-10,000; 10,001-25,000; $25,001-50,000; $50,000-75,000; Over $75,000 

i. Nature of Funding (New to Institution/ New to Program / Reallocated / Combination (% each) 
ii. Source of Funding: (Tuition/Fees; Grant; Gift; Endowment) 

b. Staffing/Responsibility?  
i. Line added: (Yes/No) 

ii. Position Description Modified with Clear Responsibility: (Yes/No) 
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Category 

 
Broad Definition 

 
Sub-Category 

 
Intervention Examples 

Academic Success 
Initiatives 

Student academic 
success initiatives that 
serve either at-risk 
students or at-risk 
courses and enhance 
the student success 
experience 

Tutoring/Learning 
Assistance 

Supplemental Instruction / Peer Learning Assistants- a nontraditional form of tutoring that 
focuses on collaboration, group study, and interaction for assisting students in 
undertaking "traditionally difficult" courses or  Peer Embedded Assistants -  trained 
students prepared to provide support for student learning in interactive classroom 
environments 

Bridge Programs Summer bridge programs or Co-requisite bridge programs that prepare at-risk students to 
enter and succeed in credit-bearing postsecondary education (serving new, transfer and 
continuing students) 

Organizational 
Integration of Student 
Success Services  

Physically integrated Student Success Center; coordinated student success services; hiring 
individual(s) responsible for the integration services such as advising, registration, 
tutoring, financial aid and the bursar’s office  

Advising / Mentoring / 
Coaching Programs (peer / 
staff/ faculty) Initiatives 

Any range of faculty, 
staff and peer advisory 
relationships that focus 
on building personal 
connections, enhancing 
student decision making 
and skills development 

Academic advisor 
programs  
 

Develop, enhance, improve academic advisor programs and professional development 
(peer, faculty, staff) 
 

Belonging Enhancement 
Initiatives 
 
 
 
 
 
 
 
 
 

A range of initiatives 
that are specifically 
designed to increase 
students’ sense of 
institutional 
engagement, 
integration and 
satisfaction 
 
 
 

Residential Initiatives  Programs that provide on-campus students with enhanced, residential community 
experiences 

Commuter Initiatives Programs that provide commuter students with services & a sense of community 
Student Life 
Organizational Initiatives 

Targeted initiatives that create a welcoming environment, utilize small groups to enhance 
student engagement both online and on campus ; Clubs, informal groups, intra-mural 
activities designed to build community with students of all identities and their families 

Initiatives to enhance 
Student-faculty/ 
student-staff 
interactions 

Initiatives to increase and enhance students’ virtual and/or face-to-face engagement with 
faculty/staff / institutional adult figures outside of traditional roles ; designed to increase 
students’ sense of institutional integration (e.g.,  Faculty dining grants, Faculty 
programming in residence halls, online organizations, Administrative mentors) 

Architectural / Infra-
structure changes 

Changes that enhance the curricular and co-curricular environments on campus; use of 
technology to enhance online engagement. The goal is improving student integration. 
(e.g., flexible classroom design, third spaces; club apps) 
 

Academic coaching  Develop skills-oriented learning relationships in which a helping professional is “coaching” 
a student to improve in areas such as goal setting, time management, and study skills. 

Mentor programs  
 

Mentors teach protégés strategies for managing conflict and coach them on setting short- 
and long-term goals; may be targeted to sub-populations, embedded within disciplines or 
across the student populations 
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Category 

 
Broad Definition 

 
Sub-Category 

 
Intervention Examples 

Course/ Curricular  
Redesign Initiatives 
 

.Any range of efforts to 
restructure the student 
learning experience in 
targeted courses that 
maintain standards 
while improving 
students’ abilities to 
master content, 
progress and complete 

Pedagogic Changes Theory- and evidence-based changes in how faculty structure student learning that will 
inform the actions, interactions, and strategies they employ both inside and outside the 
classroom, including active and engaged learning, cognitive and social-cognitive 
approaches to learning (Active/experiential learning, study strategies, 
metacognitive/social cognitive strategies, etc.) 

Curricular Change Course transformation efforts that address changes to the learning outcomes and the 
content that students will be expected to know, value, and do differently as a function of 
taking the course (e.g., Inclusive pedagogies, high/clear expectations). 

Course Structure Change Course transformations that change the structure of course delivery (where, when, and 
how learning happens), who and how one gains access to a course (pre-requisites, 
placements, co-requisites, etc.), and how learners access course content/learning 
materials /assessment of learning outcomes (e.g., changing delivery, access, assessment) 

 If checked, Identify course/sections that were transformed vs. not 

High Impact Practice 
Initiatives 
 
 
 
 
 
 
 
 
 
 
 
 

Active learning 
practices that promote 
deep learning by 
enhancing engagement; 
demand considerable 
time and effort, 
facilitate learning 
outside the classroom, 
require meaningful 
interactions with faculty 
and students, 
encourage collaboration 
with diverse others, and 
provide frequent and 
substantive feedback. 
Active learning  

First Year Seminars; First 
Year Experiences 

First Year Seminars / First Year Experience programming - intentional combination of 
academic and co-curricular efforts that bring small groups of students together with 
faculty or staff on a regular basis 

Common Intellectual 
Experience  

Common reading programs, common courses, or Integrated general education curriculum 
that includes advanced integrative studies and/or required participation in a learning 
community 
 

Learning Communities Linked courses / learning communities /living-learning communities; These encourage 
integration of learning across courses and to involve students with “big questions” that 
matter beyond the classroom 

Writing Intensive 
Courses  

Writing Intensive Courses  emphasize writing at all levels of instruction and across the 
curriculum 

Collaborative 
Assignments/Projects  

Collaborative Assignments / Projects  (e.g., study groups within a course, team-based 
assignments and writing/  cooperative projects and research)  - involve learning to work 
and solve problems in the company of others 

Undergraduate 
Research 

Undergraduate Research experiences connect key concepts and questions with students’ 
early and active involvement in systematic investigation and research 
 

Diversity & Global 
Learning 

Courses that help students explore cultures, life experiences, and worldviews different 
from their own; may address US diversity, world cultures, or both 
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Category 

 
Broad Definition 

 
Sub-Category 

 
Intervention Examples 

Service Learning 
experiences   

Field-based “experiential learning” with community partners that gives students direct 
experience with issues from the curriculum and with ongoing efforts to analyze and solve 
problems in the community.  
 

Internships Direct experience in a work setting (usually related to their career interests) that give 
them the benefit of supervision and coaching from professionals in the field 

Capstone Projects 
/Courses /Program 

A concluding experience that requires students nearing the end of their college years to 
create a project of some sort that integrates and applies what they’ve learned 
 

E-Portfolios An electronic collection of student work over time, incorporating reflection on personal 
and academic growth and sharing artifacts of that learning with others, such as 
professors, advisors, and potential employers. 

Professional development 
for faculty/staff 
 

Any effort to enhance 
faculty and staff skills to 
promote more effective 
and genuine 
interactions with 
students 

Faculty Initiatives Professional learning communities, reading groups, workshops, online workshops, 
certifying experiences; badges 

Retention Risk 
Identification 

Initiatives designed to 
better identify and 
respond to student 
retention risk 

Early Warning System/ 
Intervention 

Institutional systems involving “referrers” and “responders” based on student data (such 
as class attendance/performance), commonly managed by academic support units 
incorporating both alerts and interventions. 

Behavioral Assessment 
Teams 

At-risk student identification / intervention that target triggers, messages and 
interventions 

Retention Analytics/ 
Tracking 

Any initiative to better track who and why students are retained to ensure ongoing 
program improvement and student service 

Student Financial 
Initiatives 

Changes to financial aid 
or employment 
opportunities; initiatives 
that decrease student 
debt and enhance their 
learning experience 

Student Employment 
Initiatives 

Changes in student employment experiences to enhance engagement and learning 

Financial Aid Initiatives Changes in the organization of financial aid allotment to better serve at risk under-
resourced students; (E.g., Closing financial aid gaps, shifting from loans to grants) 

Staff Initiatives Professional learning communities, reading groups, workshops, online workshops, 
certifying experiences; badges 

Other Please describe   

 


