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Section I: Introduction 
 

September 4, 2018 

 

Dear RPM participant: 

 

On behalf of the non-profit Gardner Institute, we welcome you to the Retention Performance 

Management® (RPM®) process. This Guidebook is your roadmap to what you need to know about the 

RPM process.  

While the Gardner Institute created and continues to refine the RPM process, you are now, through your 

participation, a partner in this endeavor. And while we pledge to bring all of our accumulated knowledge 

and expertise to the project, you are the main “driver” of this initiative at your institution.  

Whether you are undertaking the RPM process as a part of the Small Enrollment Institution Retention 

Consortium, the Rural Institution Retention Consortium, or as an effort that your institution is conducting 

outside of those initiatives, your institution is now taking substantive new steps to improve retention. 

And these steps are vital – for your institution and the communities of which it is a part. 

Simply stated, our country can no longer tolerate low levels of retention and completion in our 

postsecondary institutions. Research shows that completing college is directly correlated with enhanced 

upward social mobility, greater lifetime earnings, as well as enhanced health and life satisfaction. This is 

especially true for students from historically underrepresented and underprivileged background. In short, 

what you are doing with RPM is truly a big deal!  

We look forward to working with you, supporting your efforts to improve retention, and also learning from 

you. Your feedback on your experiences in RPM will help the Institute refine and further develop this 

process – including this Guidebook.  

We want to thank you in advance for the investment of time, talent, effort, patience, knowledge, 

expertise, and counsel that you will surely commit to our shared work. We hope you will feel free to 

communicate with us at any time about any aspect of our work together to improve the success of your 

students. This is indeed a special partnership. 

We look forward to seeing what you produce and the improvements that are surely to follow in your 

students’ success. Our special thanks to you again. 

 

Sincerely, 

 

 

 

John N. Gardner     Andrew K. Koch 

Chair and Chief Executive Officer   President and Chief Operating Officer   
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Section II: RPM – Overview of the RPM 

Process 
 

II A: The Goals of the RPM Process  
 

The Retention Performance Management® (RPM®) process helps institutions create and act upon a 

sustainable, evidence-based plan for improving student retention and completion rates.  

 

With this in mind, nine goals guide the work of institutions that take part in the RPM process.   

 

By participating in RPM, your institution will: 

 

1. Identify a key point of convergence for retention improvement planning as measured by using 
content from the RPM Retention Analytics Inventory (RAI) to establish a focus (first-year or second-
year) for the institution’s RPM process; 

 
2. Assess and improve student integration, retention, and satisfaction as measured by the Student 

Integration, Persistence, and Satisfaction (SIPS) survey responses and/or other measures; 
 

3. Increase student success as measured by term-to-term and year-to-year retention rates; 
 

4. Increase student success as measured by graduation / program completion rates; 
 

5. Study and learn about promising practices for improving retention as measured by subsequent 
applied enhancement of some of these practices in your local context; 

 
6. Develop retention and completion-related knowledge and shared ownership in retention-related 

actions across a broad array of institutional constituencies through the involvement of a variety of 
faculty, staff, and students in the RPM task force;  

 
7. Engage in and promote a culture of continuous improvement by linking RPM to efforts such as: 
 

a. Reaffirmation of accreditation 
b. Strategic planning 
c. General education revision 
d. Other comparable efforts 

 
8. Reflect on and shape the body of scholarship on student retention and success; and, 
 

9. Provide feedback to the Gardner Institute to inform ongoing enhancement of the RPM process. 

 

II B: Retention, Completion & Populations Defined for Purposes  

of RPM 
 

The terms retention and completion can be defined in many different ways both within as well as across 

institutions. This sometimes leads to great confusion because colleagues sitting in the same room using 

the same term (retention) can actually have very different (and unshared) definitions for those terms.  

For example, one person could be talking about student retention in the institution from the first to 

second year; another could be talking about second-to-third year retention; and yet another could be 

talking about retention within a given major. 
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To avoid the creation and/or proliferation of multiple meanings for the word retention, it is important to 

have a clear definition of terms. This will equip all RPM participants with common definitions as they 

shape the retention plans they will operationalize.  

With this in mind, for purposes of the RPM effort: 

• Retention is defined as a student enrolling in one or more courses at a given institution during 
a given term and/or academic year and then re-enrolling in one or more courses at the same 
institution during a subsequent term and/or academic year. 

• Completion is defined as a student enrolling in one or more courses at a given institution 
during a given term and/or academic year and then completing a program of study at the same 
institution at some point in the future. 

The population being examined is also of crucial importance to the RPM project. While there may be 

several different ways to identify and define a population, for the purposes of the RPM effort: 

• First-year students are defined as those students who are enrolled in their first year of study 
at your institution who have accrued less than 30 college-level credit hours.  

• Second-year students are defined as those students who are in their second year of study at 
your institution; who have accrued less than 60 college-level credit hours.  

 

II.C: Roles in the RPM Process 
 

Your institution’s ability to realize its desired goals for the RPM process is directly connected to a clear 

understanding of the roles played by your faculty, staff, and administrators as well as by the staff of the 

Gardner Institute. The subsections that follow outline the roles and expectations for the Gardner 

Institute, your institution in general, and your institution’s RPM Task Force. 

The Role of the Gardner Institute 

The Gardner Institute provides various forms of support to the colleges and/or universities taking part in 

the RPM process.  It is not the Gardner Institute’s responsibility to undertake the RPM work for your 

institution. Rather, it is the Gardner Institute’s responsibility to work with representatives from your 

institution to make sure that the RPM process is done well.  

To this end, the Gardner Institute will assign one of its senior staff members to serve as a Senior 

Advisor to your institution during the RPM process. The Gardner Institute advisor functions as the 

primary point of contact for faculty, staff, and administrators from your institution who are working on the 

RPM process – particularly the institution’s RPM process Liaisons.  (More on the role of Liaisons will 

follow in this section of the Guidebook.) 

Various members of the Gardner Institute staff will assist the assigned Institute advisor in her / his 

responsibilities. This assistance will occur at different points in the RPM process, such as during the use 

of the RPM web-based platform and its components, RPM process information webinars, and in 

conjunction with administrative /billing /contract-related aspects of the RPM effort, etc.  

In addition to providing guidance and support for the RPM process, the Gardner Institute also will 

coordinate and facilitate RPM Liaisons discussions, Community of Practice meetings, and RPM 

promising practices webinars.  

Last but by no means least, the Gardner Institute will facilitate opportunities to conduct research on 

lessons learned from the RPM process, and the Institute will disseminate those findings to members of 

the broader RPM community over time. 

In all cases, Gardner Institute staff will strive to provide the highest level of support and guidance for 

faculty, staff, and administrators at RPM institutions. While the Institute’s staff members are highly 
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committed to providing high-quality support for institutions participating in the RPM process, by applying 

for and being accepting into the RPM pilot cohort, your institution has committed to doing the work and 

meeting the expectations that are described in this and other parts of the RPM Guidebook. 

 

 

The Role of the Institution 

 

 

 

 

 

 

 

 

 

 

 

 

 

By electing to be involved in the RPM process, your institution commits to: 

• Appointing a RPM Task Force to create and subsequently implement a plan for transforming 
retention and completion.  This task force will include: a minimum of two (2) Liaisons who will 
communicate with the college or university’s Gardner Institute Senior Advisor; a Steering 
Committee; and two RPM Domain Committees: one for Academic / Curricular Integration and 
the other for Social / Co-Curricular Integration.  

• Using the RPM web-based platform to collect and analyze evidence that can be used in 
creating plan(s) for improving retention. This evidence will include the comprehensive reports 
prepared by Domain Committees. 

• Conducting a RPM Retreat using the suggested agenda and the web-based meeting 
templates provided by the Gardner Institute. 

• Implementing and refining the plan(s) for improving retention. 
• Participating in the RPM Process Webinars on the dates and times on the RPM platform. 
• Striving to adhere to the RPM timeline shared by the Gardner Institute. More detail on the 

timeline is provided in Section II D of this Guidebook.   
• Striving to meet the broader RPM process goals as listed in Section II A of this Guidebook. 
• Participating in feedback and evaluation sessions for the RPM process. These feedback and 

evaluation sessions are designed to continuously improve the RPM process. Feedback and 
evaluation may be collected via periodic surveys, conference calls, etc.  

 

Gardner Institute 

Senior Advisor 

Gardner Institute 

Technical Expertise 

Technology Support 
Survey Support 
Process and Practice Webinars 

Gardner Institute 

Community of Practice 

All Advisors and Liaisons 

 

Experienced higher 

education specialist assigned 

to your institution 

Process, Platform, Inventory, 

Survey and Administrative 

support for the RPM process 

National community of Liaisons, 

Advisors and experts supporting RPM 

work on retention initiatives 
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Task Force-Based Assessment & the Role of the Task Force  

Institutions involved in the Retention Performance Management process will create their own RPM Task 

Force to both evaluate evidence and formulate a plan based on the evidence collected during the 

process. We call this approach “Task Force-based assessment,” and it is a signature component of all 

of the Gardner Institute’s student success processes.  

According to Swing and Alexander, the Task Force-based assessment model relies “on the collective 

knowledge and skills of a campus’s faculty and staff.  Such a model . . . build(s) on the natural talents of 

academics to debate, deconstruct complex situations, and develop evidence-based solutions.” They 

note that the Task Force-based assessment approach honors “local judgment and professional 

knowledge” and “engages the Task Force in meaningful dialogue” that creates “powerful professional 

development opportunities and “produces ADVOCATES FOR CHANGE.”1 In short, there is no need to 

cultivate buy in because the faculty and staff engaged in the process generate the evidence-based 

innovations.  

Swing and Alexander continue: 

Of course, naming a task force to study some higher education issue de jour is 

nothing new.  In addition to naming a task force, we believed that the group should 

move deliberately through a process that required them to 1) start with a wide-

scale overview of current practices on their campus, 2) review any relevant models 

of outstanding practice developed by the campus or external organizations, 3) 

evaluate the campus’s current achievement of best practices using a wide range of 

information sources – documents, interviews, surveys, campus data, etc., and 4) 

build an action plan directly connecting identified concerns to specific solutions.  

Prior experience suggested that work groups tend to jump to solutions before 

adequately defining the problem – resulting in more complexity, but not necessarily 

solutions closely aligned to the institution’s most important problems. We believed 

that a structured process blending good practices in assessment and professional 

development would enhance a task force’s ability to develop an action plan based 

on evidence and one that would be widely supported when implementation began.2 

The RPM Task Force plays a pivotal role in both reflecting on the current situation and 

shaping the changes that will occur within and across the institution’s student success and 

retention effort(s). Retention can be influenced by what occurs both inside and outside of the 

classroom, and the responsibilities of your institution’s faculty and staff frequently overlap in 

the liminal spaces that comprise your students’ experiences. Therefore, the task force 

should intentionally include persons from all areas of institutional life. 

A significant number of the members of the Task Force should be faculty/instructors who teach the 

students who are the focus of the study. Some of these faculty should come from areas/departments 

that teach the high enrollment courses considered during the RPM analysis. In other words, your task 

force should not be discussing what occurs in math and/or English without math and/or English 

instructors being part of the discussion.  

 

Likewise, it is important to include staff members who play a prominent role in helping students become 

integrated into both the social and academic domains of campus life. Committee members should avoid 

                                                      
1 Randy L. Swing and Julie S. Alexander, “It Takes a Village: A Task Force-Based Assessment Model for the First Year of 
College” (Essay for the First-Year Assessment Listserv, University of South Carolina, National Resource Center for The First-Year 
Experience and Students in Transition) http://www.sc.edu/fye/resources/assessment/essays/Swing-2.22.06.html  
2 Swing and Alexander, “It Takes a Village: A Task Force-Based Assessment Model.” 

 

 

http://www.sc.edu/fye/resources/assessment/essays/Swing-2.22.06.html
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discussing residential life and/or athletics without having residential life staff and/or coaches involved in 

the conversation.  

 

Finally, you should also strive to include students on the Task Force. They are the persons at your 

institution with the most direct experience in the areas you are studying, and thus they can provide 

highly valuable input. 

RPM Task Force membership is divided into three distinct roles: 1) Liaisons; 2) Steering Committee 

members; and 3) RPM Domain Committee members.  Figure A diagrams the composition of the RPM 

Task Force. The Overview of the Year One (Analyze & Plan) and Two (Act & Monitor) processes found 

in Section III A and IV B of this Guidebook provide descriptions of the functions performed by each of 

the roles. 

Figure A. The RPM Task Force Roles / Organization 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

“Bringing together stakeholders was key. Previously Academic Affairs and Student Affairs had a great relationship, 

but they never had the time to talk together. This created a shared initiative. Stakeholders held each other 

accountable. Now they strategize together, speak the same language and use the same data.  Collaborations have 

carried over into other areas.” 

-Lynette J. Olson, Provost & VP for Academic Affairs 

Steve Ervin, Vice President for Student Life 

Pittsburgh State University 
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II.D: Overview of the Two-Year RPM Process 
 

The Retention Performance Management Process is designed as a two year/two stage process.  

Institutions may elect to participate in just Year One or in both years. 

 

 

 

 

 

 

 

 

 

 

 

 

Year One: Analyze & Plan 

The first year of RPM is devoted to the assembling of your stakeholders and the the collection, analysis 

and interpretation of institutional data, culminating in an institutional retreat where you will formulate 

recommendations for action in year two. 

With ongoing guidance from the Gardner Institute staff, 

institutions will identify and upload 10 years’ worth of 

historical data into the Retention Analytics Inventory.  Also 

with Gardner Institute guidance, institutions will administer a 

survey, assessing student satisfaction and integration.   

Each institution will be assigned their own Gardner Institute 

Senior Advisor, an experienced higher education 

professional, who will advise them through the analytics 

process and complete a formal review of the evidence 

collected.  With guidance from your Gardner Institute 

Advisor, the Steering Committees will assemble two cross-

institutional teams to review the evidence from the perspectives of the Academic/Curricular and the 

Social/Co-Curricular domains, and plan a day and one-half retreat to enable these stakeholders to 

interpret the evidence and craft recommendations for action to the institution. Your Advisor will serve as 

facilitator for your retreat and advise the domain committees on the completion of their reports for the 

Steering Committee as well as provide feedback and recommendations to your Steering Committee on 

their final, Comprehensive Report. 

 

 

 

Analyze & Plan 

(To Build the Plan) 

Act & Monitor 

(To Implement the Plan) 

• Analytics Data (Historic) 
• SIPS Survey 
• Action Planning Process, Templates 

& Support 
• Visit / Planning Retreat 
• Advisory Support / Process & 

Ongoing Guidance 

• Plan Implementation Support & 
Templates  

• Analytics Data & SIPS Survey 
• Evidence in Pedagogy & 

Curriculum 
• Optional Visit 
• Ongoing Advisory Support & 

Process Guidance 

Table A.  RPM Two-Year Process 

In the year and a half since the retreat, I 

cannot count how many times we have gone 

back to the plan and priorities generated…. 

The completed strategic plan is anchored in 

recruitment and retention; all new initiatives 

must address how they will impact one or the 

other.” 

- Lisa Marsalek, Vice President for 
Enrollment Management and 

Student Success, Dean of Students 
Defiance College 
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Year Two: Act & Monitor 

Institutions completing the second year of RPM will form an Implementation Steering Committee and 

separate implementation teams for each major recommendation that emerges from the planning 

process.  With guidance from your Gardner Institute Advisor, these teams will engage in a strategic 

planning and implementation process, detailing the steps for authorizations, funding, communications, 

assessment and review.  Your Advisor will continue to guide you through the implementation stages and 

periodically review with you your progress throughout the second year. 

With technical support from the Gardner Institute, institutions will also re-administer the student survey, 

and update the historical inventory with the second year of data. 

In the second year, institutions may also begin participation in the Evidence in Pedagogy & Curriculum 

process. This process: 

• Helps a team of faculty, student success staff and IR professionals from your institution develop 
evidence-based teaching practices; 

• Uses student-level evidence to inform choices faculty members make in the real-time design 
and delivery of their courses, and; 

• Provides a structured process for faculty to redesign their courses with a focus on how to give 
early and frequent feedback to the students 

 

 

 

II.E: Overview of the RPM Retention Analytics Inventory (RAI) 

 
General Overview 

The RPM Retention & Completion Historic Data Analytics Platform / Inventory (RAI) provides a 

comprehensive structure to collect and analyze data associated with retention and completion at your 

institution. It is based on the data from the past nine years at your institution – although you will also 

include data on your most current cohort even though their retention to the next term has yet to be 

determined. This approach allows for rich longitudinal tracking and evaluation efforts at your institution.  

During the first months of the RPM Analyze and Plan process, your institution’s first major RPM-related 

task is to complete the initial version of the Retention & Completion Historic Data Analytics Platform / 

Inventory. You should not select the focus of your RPM effort until you have completed and discussed 

the RPM Retention & Completion Historic Data Analytics Platform / Inventory content. 

 

RPM Retention & Completion Historic Data Analytics Platform / Inventory 

The RPM Retention and Completion Inventory consists of ten sections. Several of the sections – 

specifically sections A2, A3, B, C, D, E and F – are completed using data your institutional research staff 

upload in three student-level data files. (More on this upload process is found in Section V D of the RPM 

Guidebook.) The other sections of the Inventory – sections A1, G, H, I and J – are completed using the 

collective knowledge of the RPM Steering and/or Domain-Specific Committees. A list and description of 

each of the ten Retention & Completion Historic Data Analytics Platform / Inventory sections follow. 
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Table D. Retention Analytics Inventory (RAI) Sections 

Section A. General Information 

This section includes two subsections that provide general information on the institution and its enrollment. Section 

A1 includes institutional-specific components such as affiliation, Carnegie classification, enrollment headcount, 

technology employed on campus and the names of those compiling inventory data. Section A2 includes three-year 

averages of First and Second Year student enrollment and your identification of your target population. The data in 

this section are derived from the  files that your IR staff upload at the start of each new RPM process. 

Section B. Retention and Graduation Step Tables 

This section identifies retention and graduation rates for up to the previous nine cohorts of students in the defined 

population at the institution. The data are derived from the files that your IR staff upload at the start of each new 

RPM process.  

Section C. Retained, Graduated, Dismissed, and Voluntarily Departed Status and GPAs 

This section includes the student retention status (retained, student chooses to leave the institution, student required 

to leave the institution, graduated) for the students comprising the population chosen for examination (first-year or 

second-year) enrolled during the most recently concluded academic year, broken out by current GPA. The data are 

derived from the files that your IR  staff will upload. 

 

Section D. Demographic and Student Characteristic Splits on Retention and Graduation 

This section includes the student retention status (retained, graduated) for the students comprising the population 
chosen for examination (first-year or second-year) enrolled during the most recently concluded academic year. 
These data are disaggregated by various demographic categories, including race/ethnicity; gender; age; first-
generation status, financial aid need and merit awards; athletes; veteran/active military duty students; state/country 
of residence; on/off campus residence; provisional/ conditional admission status; developmental/remedial education 
participation; major at entry; prior credits earned; previous educational institution; and high school GPA. The data are 
derived from the files that your IR staff will upload. 

 

Section E. Gateway Course Data / Information 

This section identifies the highest-enrollment gateway courses at your institution in which the chosen population is 
enrolled.  The data are derived from the files that your IR staff will upload at the start of each new RPM process. 

Section F. Program / Intervention and Support Services (Initiative Tracking) 

This section includes evidence on the use of retention programs and academic support efforts available for students 
in the chosen population. Data for this section will come from the programs / interventions included in section A 1 
and your student level data uploaded in the files. 

Section G. Inventory of Retention Programs and Support Services 

This section includes a listing of retention programs and academic support efforts available for students in the 

chosen population, regardless of whether or not you have tracked evidence of student use of those services. The 

individual programs/services will come from the collective knowledge of the RPM Steering and Domain 

Committees. 

Section H. Inventory of Policies Impacting Retention 

This section includes information on the policies that have an impact on retention of students in the chosen 

population at your institution. The content in this section comes from the collective knowledge of the RPM Steering 

and Domain-specific Committees. 
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Section I. Inventory of Committees and Councils 

This section includes information on the committees and councils that have an impact on student retention and 

graduation at your institution. The content in this section comes from the collective knowledge of the RPM Steering 

and Domain-Specific Committees. 

Section J. Inventory of Data Sources and Evaluation Efforts 

This section includes data sources and evaluation data associated with student retention and success. The content 

in this section comes from the collective knowledge of existing data or where/how new data may be created/found 

by the RPM Steering and Domain-Specific Committees. 

 

Using the RPM Retention Analytics Inventory (RAI) 

The RAI provides a rich collection of evidence about retention and retention-related practices at your 

institution. But it is much more than a single list or series of lists. The RAI furnishes a solid foundation 

from which an in-depth examination of student-level data should evolve. This is why the RAI is the first 

major task associated with the RPM process and why it should be updated at the start of each 

subsequent year of your RPM work (should you choose to be involved for more than one year).  Simply 

stated, the RAI provides the foundational evidence on which further RPM decisions, actions, and 

modifications will rest. 

Given the pivotal nature of the evidence in the RAI, we encourage you to use it as a vehicle for 

discussion with your RPM Task Force as well as with other student learning- and success-focused 

groups at your institution. For example, it may be useful to share the information gleaned from the RAI 

in non-RPM student success-related meetings across the institution. You may also want to share data 

from the RAI during professional development offerings for faculty and/or staff. In the process of doing 

so, you will be using the evidence to inform current and future institutional leaders, help shape and/or 

revise policies and, generally, move towards creating a stronger evidence-based decision-making 

environment at your institution. 

 
 

II F: The RPM Student Integration, Persistence, and Satisfaction 

(SIPS) Survey 
 

Origins of and Content Found in the SIPS Survey 

One of the sources of data in the RPM process is the RPM Student Integration, Persistence, and 

Satisfaction (SIPS) Survey. The SIPS survey is an augmented form of an instrument first developed in 

1980 by Drs. Ernest Pascarella and Patrick Terenzini – a tool called the Institutional Integration Scale 

(IIS). Based on Tinto’s model of college student development, the IIS is a relatively short, easy-to-

administer tool that measures students’ perceived levels of integration and goal commitment in both the 

academic and social realms. In 2004, Drs. Brian French and William Oakes revised the IIS in ways that 

further documented its validity.5 
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With permission from Dr. French, the Gardner Institute is using the IIS as the basis for the RPM SIPS 

survey. Seven questions have been added to the IIS to constitute the SIPS. These additional questions 

help institutions further delve into additional reasons that students make decisions to remain at or leave 

an institution.  These added questions also shed light on some other institutional experiences such as 

employment during enrollment and rationale for remaining or leaving. Administration of the SIPS survey 

to a test institution in spring 2014 shows that the survey takes approximately 20 minutes for students to 

complete. The 41 SIPS survey questions come from the original five ISS subscales / factors plus three 

new sections as indicated in Table E. 

5The improved internal structure of the revised instrument was evaluated and supported by French & Oakes (2004). Measurement 

invariance in the form of differential item functioning analysis between males and females was investigated to show the items work 
similarly across groups (Baker, Caison, & Meade, 2007; Breidenbach & French, 2010). Associations with other variables (student 
persistent and retention) have also been provided (e.g., Baker, et al, 2007; French, Immekus, & Oakes, 2005; Robinson, 2003). 
 
 

 

Student-Level Data and Results Displays Associated with the SIPS Survey 

The data collected by the SIPS survey will be linked to your students’ respective unique Gardner 

Student ID numbers (GSIDs). This is why the data templates uploaded as part of the RAI include 

students who are enrolled in your current term even if their retention status for the next term has not yet 

been determined. The use of unique IDs for the survey allows for reporting of the SIPS responses by 

demographic characteristics while maintaining anonymity for individual students. Even though student-

level IDs will be used to sort the data, no individual student-level responses will be reported on the survey 

results displayed in the RPM web-based platform. In addition, as an added effort to protect student 

identity, demographic results will only be displayed if five (5) or more students from a particular 

subpopulation have responded to the specific survey question. Because of the linkages to the student-

level data housed in the Retention Analytics Inventory, the RPM SIPS survey can only be administered 

via the RPM web-based tool. 

 

Table E. RPM SIPS Survey Subscales / Factors 

Factors & Components Source Number of Questions 

Peer Group Interactions French & Oakes IIS (2004) 10 

Interactions with Faculty French & Oakes IIS (2004) 5 

Faculty Concern for Student 

Development & Teaching 
French & Oakes IIS (2004) 5 

Academic and Intellectual Development French & Oakes IIS (2004) 8 

Institutional and Goal Commitment French & Oakes IIS (2004) 6 

Employment Gardner Institute (2014) 
1-3 (Depending on branch 

logic / response) 

Perceived Satisfaction & Value Gardner Institute (2014) 2 

Expectations of Returning Gardner Institute (2014) 
2-6 (Depending on branch 

logic / response) 

Institution Specific Questions Your Institution Up to 10 
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Institution-Specific Questions (ISQs)  

Your institution may add up to ten institution-specific questions (ISQs) to the SIPS survey. Since the 

best surveys are completed surveys, we encourage you to only add as many ISQs as you deem 

absolutely necessary and that you only add them after reviewing the 41 existing questions in the SIPS 

survey itself. (A copy of the SIPS survey questions can be found in Appendix C of this Guidebook.) 

Using this approach can help you avoid duplication of questions, diminish student survey fatigue, and 

increase response rates. 

 

Survey Administration 

The SIPS survey should be administered to the students in your focus population (first-year or second-

year) prior to the end of the first term. Using the institution’s email system, the survey should be sent to 

students by a prominent person at the institution via the email addresses on file. Guidance on survey 

administration will be provided during the SIPS survey webinars.  

It is important to note that the SIPS survey collects data on your current first-year or second-year 

students. You are not surveying upper-level students to get their perspectives on previous academic 

years; instead, you are surveying students who are currently involved in a specific academic year or 

transition stage. Thus, for purposes of your RPM effort, the SIPS survey should be administered 

sometime in late in the semester – at a time when current first- or second-year students can accurately 

reflect on their first- or second-year experience.  

General guidance on the manner in which the SIPS survey should be set up and administered is found 

in Section V E of this Guidebook, detailed technical guidance can be found in the Platform Guide, and a 

copy of the SIPS survey questions can be found in Appendix C. 
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Section III: RPM Year One: The Analyze and 

Plan Process, in Detail 
 

III. A: The RPM Analyze and Plan Process  

 
Organizing the Process 

Before beginning work on RPM, institutional participants should design an appropriate organizational 

structure to enable oversight, data analysis, and evaluation using the key components of the process. In 

the content that follows, we provide guidelines and considerations for you to keep in mind as you 

organize your effort to study and recommend action to improve retention. For ease of reference, we 

provide these guidelines as a logical progression – steps that you should undertake as you conduct 

your analysis and recommendations in the weeks and months ahead. Table B summarizes these steps. 

 

➢ STEP 1. Select the Institution’s RPM Liaisons 

As the first step, institutions should select their RPM Liaisons. Each institution is required to have at 

least two RPM Liaisons but may elect to have more than two. RPM Liaisons serve as the overall leaders 

of the RPM effort. They are responsible for the overall management of the Task Force and the 

associated deliverables.  They serve as the primary point of contact for the institution’s appointed 

Gardner Institute Senior Advisor. We encourage you to select persons who have a high level of 

knowledge and experience with undergraduate learning and success efforts, who hold the respect of the 

faculty and staff participants, and who can work well together as a team.  While no “single type” of 

person or persons must serve as a Liaison, you may want to draw on more senior-level persons from 

academic affairs, student affairs, faculty leadership, and/or institutional research background for the 

role.  Ideally the Liaisons will lead both the analysis and plan creation efforts as well as oversee the 

subsequent implementation of the RPM-generated plan.  

 

➢ STEP 2.  Administer the RPM Student Integration, Persistence & Satisfaction (SIPS) 
Survey 

The Student Integration, Persistence & Satisfaction (SIPS) Survey is a web-based tool that consists of 

41 standard questions as well as up to ten optional institution-specific questions (ISQs). Drawn largely 

from French and Oakes’ revised version of the Institution Integration Survey, the SIPS survey focuses 

on students’ perception of integration into institutional life, intent to stay at the institution, and 

satisfaction with various aspects of the collegiate experience at your institution.  

The survey should be administered to the students in your focus population (first-year or second-year) 

prior to important term ending and/or final exam dates. It is also important to note that the SIPS survey 

collects data on your current first-year or second-year students. You are not surveying upper-level 

students to get their perspectives on previous academic years; rather, you are surveying students who 

are currently involved in a specific academic year / transition stage. Thus, for purposes of your RPM 

effort, the SIPS survey should be administered sometime in late in the semester, a time when current 

first- or second-year students can accurately reflect on their first- or second-year experience (but not so 

late that they are experience serious final exam stress, if at all possible).  

It is your institution’s responsibility to make sure that you have received the appropriate approvals 

and/or exemptions from human subjects/institutional research boards so that you can administer the 

SIPS survey according to the RPM schedule.  It is also your institution’s responsibility to determine if 
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you will make use of institution-specific questions and, if so, to generate and upload them when you set 

up the survey for administration.  

More on the SIPS Survey is found in Section II F and V E of this Guidebook. 

 

➢ STEP 3. Begin Work On and “Complete” the RPM Retention Analytics Inventory (RAI) 

The next step in the RPM process is the completion of the RPM Retention Analytics Inventory (RAI).  

Work on the RAI must begin early in the process because it shapes and informs all subsequent work 

during the RPM Analyze & Plan effort. You will never see a section of the RAI listed as “completed” 

however, as you will be updating the RAI annually.  In that sense, it is a living, breathing Inventory and 

never “complete.” Once you have finalized all of your institutional data and informational contributions to 

the RAI, you will request and receive feedback on its content – including suggestions on the focus for 

your RPM effort (first-year or second-year) – from your Gardner Institute Senior Advisor. More detailed 

information and guidance about the RAI is found in Sections II E and V D of this Guidebook.  

 

➢ STEP 4. Form the RPM Steering and Domain Committees 

 
Form the RPM Task Force Steering Committee: Structure and Tasks 

The Steering Committee provides essential leadership and support for the overall retention 

improvement efforts that take place during the RPM process. This core group can help to guarantee the 

success of the RPM effort and should remain intact (in some form) throughout both the process of 

generating and implementing your plan. However, essential faculty and staff may be added and or 

changed throughout the RPM process as needed.  

The RPM Steering Committee should include the institution’s RPM Liaisons (discussed earlier in this 

Section) as well as other key institutional leaders such as: 

• chief undergraduate education officers; 
• persons responsible for the overall general education requirements and/or core curriculum; 
• academic governance leaders; 
• academic leaders (dean, associate deans, etc.) from the units (schools, colleges, divisions, etc.) 

where high-enrollment gateway courses reside; 
• academic department and/or unit chairs; 
• persons responsible for instructional development and/or teaching effectiveness; 
• institutional research staff; 
• student success / retention staff; and, 
• the co-chairs of the RPM Domain Committees (once a first-year or second-year focus has been 

selected).  

Steering Committee size will vary by institution, but a Steering Committee involving 6-10 persons is a 

reasonable size for overseeing this process. 

The Steering Committee’s first task should be to help review and add content to the initial version of the 

Retention Analytics Inventory (RAI), which is discussed in Sections II E and V D of this Guidebook.  It 

will also review the Gardner Institute’s Senior Advisor feedback on the RAI content including a 

suggestion on whether the institution should focus on first-year or second-year students and their 

retention.   

The Steering Committee may also have periodic meetings throughout the process, and it will convene to 

write a comprehensive synthesis and plan for action when the two RPM Domain Committees have 

completed their RPM Retreat and Domain-specific report writing efforts.  
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Form the RPM Domain Committees: Structure and Population 

When the Steering Committee has finalized the RPM focus (first-year or second-year year), it must then 

decide which faculty and staff will lead the two RPM Domain Committees: the Academic / Curricular and 

Social / Co-curricular Domain Committees. We advise naming two co-chairs for each committee. At 

least one of the committee co-chairs should be a well-regarded faculty and/or academic affairs staff 

member and the other should be a key student affairs / administrative leader.   

The same criteria used to select the RPM co-chairs should be used to select the remaining members of 

the Domain Committees. While Committee sizes may vary based on institutional size, we estimate, on 

average, that a Domain Committee will have between ten to fifteen members. The roles from which you 

can draw members for the RPM Domain Committees include: 

• Academic affairs administrators 
• Athletics staff 
• Enrollment management staff (Admissions, Financial Aid, etc.) 
• Faculty / Instructors teaching high enrollment gateway courses 
• Peer leaders (such as resident assistants, tutors, peer teachers, Supplemental Instruction 

leaders, etc.)  
• Institutional research staff  
• Physical facilities staff  
• Student affairs administrators 
• Students 

It is important that the Steering Committee judiciously distribute faculty and staff across the two Domain 

Committees. Specifically, faculty should not be the sole members of the Academic / Curricular 

Committee and student affairs professionals should not be the sole members of the Social / Co-

curricular Committee. To keep the work manageable, participants should serve on only one RPM 

Domain-specific committee.  

 

➢ STEP 5. Set the Date and Begin Planning the RPM Retreat 

With your focus identified (first-year or second-year), your Task Force formed, and your data collection 

efforts underway, it is time to begin planning a two-day RPM retreat. The RPM retreat should occur in a 

location where strong Internet access is available so that your Task Force members can access the 

web-based RPM platform.  The retreat venue needs to be large enough to accommodate both RPM 

Domain Committees and enable them to work together comfortably.  

Because the meeting involves your Gardner Institute Advisor, it is important that Liaisons work with their 

Institute Advisor when setting the date for the RPM retreat so that s/he is able to present content and 

participate in specific aspects of the meeting.  

 

➢ STEP 6. Conduct the RPM Retreat 

There are three primary tasks that should be accomplished during the two-day RPM retreat.  

Task A: Understand the data, tools, and process supporting / being used during the RPM retreat – this 

will be accomplished with support from your Gardner Institute Senior Advisor, others on the Gardner 

Institute staff, and your RPM Liaisons. 

Task B: Use the data to discuss and create evidence-based recommendations for the Academic / 

Curricular Domain – this will be accomplished through the work that the Academic / Curricular Domain 

Committee will do within the RPM platform during the RPM Retreat with added guidance provided by 

the Gardner Institute Senior Advisor and RPM Liaisons. 
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Task C:  Use the data to discuss and create evidence-based recommendations for the Social / Co-

curricular Domain – this will be accomplished through the work that the Social / Co-curricular Domain 

Committee will do within the RPM platform during the RPM Retreat with added guidance provided by 

the Gardner Institute Senior Advisor and RPM Liaisons. 

Guidance on planning for and conducting the RPM retreat will be provided to Liaisons through webinars 

on planning the retreat and on preparation for the Domain Committee chairs, through your Gardner 

Institute Senior Advisor and in discussions that take place during the RPM Liaison Virtual meetings prior 

to the retreats. More on the RPM Retreat can be found in Section III D of this Guidebook. A copy of the 

proposed RPM retreat agenda is found in Appendix D, a guide for Task Force members’ use of the 

platform can be found in Appendix E and a guide for the Domain Committee Co-Chair retreat 

preparation can be found in Appendix F of this Guidebook. 

 

➢ STEP 7. Write the RPM Domain-Specific Reports 

During the retreat, drawing on the notes and content recorded in the RPM web-based platform, the co-

chairs of each Domain Committee (Academic/Curricular and Social/Co-curricular) will work with each 

other and any other appropriate colleagues to craft the first versions of their respective Domain-specific 

reports.  

The report writing should be done using the tools in the RPM web-based platform. All reports should be 

uploaded into the platform so as to provide access for all members of the Task Force and the respective 

Domain Committees and also to maintain a historical record that can be accessed in future years. 

When the Domain-specific reports have been uploaded in the RPM web-based platform, requests for 

feedback should be submitted to the Gardner Institute Senior Advisor. Your Institute Advisor will review 

the reports and upload his/her feedback for each one in the RPM web-based platform. The co-chairs 

and members of the respective Domain Committees should review this feedback so they can use it to 

make modifications as appropriate and finalize their Domain-specific reports. All final reports should be 

uploaded into the platform. 

Guidance on how to use the report writing tools and the report review process will be provided during 

the RPM Report Writing Webinar. In addition, information on how the RPM report writing tools work can 

be found in Sections III E and V H of this Guidebook. 

 

➢ STEP 8. Write the RPM Comprehensive Institutional Report / Action Plan 

When the Domain-specific reports are finalized, the RPM Steering Committee should convene to 

discuss and prepare the institution’s comprehensive RPM report and action plan. Each of the Domain-

specific Committee reports, as well as the keen insight of the entire Steering Committee, will shape the 

RPM Comprehensive Report. The report will be a compilation of all deliberations, analysis, findings, 

support materials, and recommendations found in the Domain-specific reports. However, the 

comprehensive report needs to be more than this; it should include prioritized action items and reflect a 

shared institution-wide vision for the retention-enhancing actions ahead.  

Like the Domain-specific reports, the work on the RPM Comprehensive report should be done in the 

RPM web-based platform. Generally, the Liaisons and/or members of the Steering Committee are 

responsible for this work. 

When the draft of the RPM Comprehensive Report and Action Plan has been uploaded in the RPM 

web-based platform, requests for feedback should be submitted to the Gardner Institute Senior Advisor. 

The Institute Advisor will review the report and upload feedback in the platform. The Liaisons and 

members of the Steering Committee should review this feedback so they can use it to make 

modifications as appropriate and finalize/upload their institution’s Comprehensive Report and Action 

Plan. 
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➢ STEP 9. Implement the Plan / Commence with RPM Act & Monitor 

When you implement your institution’s plan, it is critical that you do so at a high degree! (More on this 

message will be explained during the RPM “Moving From Planning to Action” Process Webinar.) 

 

Table B. The RPM  Analyze & Plan Process Diagram 

1 Select the Institution’s RPM Liaisons  

2 
Begin Work On and “Complete” the RPM Retention Analytics 
Inventory (RAI) 

Request Gardner Institute 
feedback on RAI 

3 Form the RPM Steering and Domain Committees 

 

4 
Administer the RPM Student Integration, Persistence, & 
Satisfactory (SIPS) Survey 

5 Set and Begin Planning the RPM Retreat 

6 Conduct the RPM Retreat 

7 Write the RPM Domain-Specific Reports 
Request Gardner Institute 
feedback on Domain Reports 

8 Write the RPM Comprehensive Institutional Report/Action Plan 
Request Gardner Institute 
feedback on Comprehensive 
Report and Plan 

9 Implement the Plan/Commence with RPM Act & Monitor  

 

III. B: The RPM Analyze and Plan Timeline / Process Webinars 
 

The Timeline 

By virtue of applying for and accepting the invitation to be part of the 

RPM process, your institution has agreed to strive to follow the Gardner 

Institute’s RPM cohort timeline. The timeline allows all RPM institutions 

to benefit from shared experiences. It also allows the Gardner Institute 

to benefit from feedback derived from a cohort of institutions 

undertaking the work in a common fashion. 

 

 

 

“RPM is a process that takes time and 

patience; you have to temper 

expectations. Plan to be incremental. 

Think of yourself as being in this for the 

long haul.  What happens during the 

“formal” RPM time frame will be 

foundational for long term change.” 

- Lynette J. Olson, Provost 
Pittsburgh State University 
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Suggested Timeline for RPM Analyze & Plan 

Month 1 

• Select RPM Liaisons & Form Steering Committee 
• Begin RPM Retention & Completion Historic Data Analytics Platform / Inventory 
• Plan RPM SIPS Survey Administration 
• Begin Human Subjects / IRB Processes (If Needed) 
• Confirm RPM Focus (First-Year or Second-Year/Sophomore) 
• Participate in RPM Process Webinars & Liaisons Discussions 

Month 2 

• Continue RPM Retention & Completion Historic Data Analytics Platform / Inventory 
• Begin RPM SIPS Survey Administration 
• Fully Populate RPM Task Force & Select RPM Domain Committee Chairs 
• Participate in RPM Process Webinars & Liaisons Discussions 

Month 3 

• Continue RPM Retention & Completion Historic Data Analytics 
Platform / Inventory 

• Select RPM Retreat date and begin RPM Retreat planning 
• Participate in RPM Process Webinars & Liaisons Discussions 

Month 4 

• Finish RPM Retention & Completion Historic Data Analytics 
Platform / Inventory 

• Continue RPM Retreat Planning  
• Participate in RPM Process Webinars & Liaisons Discussions 

Month 5 

• Finalize RPM Retreat Planning 
• Participate in RPM Process Webinars & Liaisons Discussions 

Month 6  

• Participate in RPM Process Webinars & Liaisons Discussions 

Month 7 

• Participate in RPM Process Webinars & Liaisons Discussions 

Month 8 

• Complete RPM Comprehensive Report 

• Solicit Senior Advisor Feedback on Comprehensive Reports 
 
Month 9 

• Begin RPM Act & Monitor / Plan Implementation  

 

RPM Process & Practice Webinars 

The Year One Analyze & Plan Process Webinars provide timely guidance and support for the 

various tools and stages that comprise the overall RPM retention strategic plan generation and 

implementation experience. Gardner Institute staff member(s) and/or other experts deliver the 

content. The content is the same for each of the topic-specific dates — so if you participate in a 

webinar on a given topic on one date you need not do so again for the same topic webinar presented 

on another date.  

In March, 2019 

Participate in Gateway Course 
Experience Conference & RPM 
Community of Practice Meeting 
in Atlanta, GA 

In August/September: 

Conduct 2-day RPM Retreat 
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The webinars are recorded (and placed in the Document Library under the Resources tab on the 

Platform) for those who cannot attend the scheduled webinars as well as for those who wish to view 

the webinars after having previously taken part in the discussion. 

Because institutions move at their own pace into Year Two, Year Two Act & Monitor Process 

Webinars are pre-recorded and available for you to access just-in-time as your institution moves 

forward in the process.  They can be found under the Resource tab. Your Advisor will recommend 

when it may be timely for your team members to view each of those webinars. 

You will find the times and dates for these webinars in the Announcements Section of the RPM web-

based platform. A screen shot showing the location follows.  Simply click on the link associated with 

each of the topical process webinars to be guided through a registration process for the webinar.  You 

must register and, on the date and time of the webinar, subsequently log into the webinar platform to 

participate. 

Practice Webinars present cutting-edge, evidence-based high impact practices.  Offered by Gardner 

Senior Advisors and other national experts, these webinars highlight promising practices that impact 

retention, coming from both academic and student affairs.  Practice webinars MAY be offered more 

than once, but are often single opportunities to learn about an exciting topic.  As is the case for 

Process Webinars, information about the webinar and registration can be found on the RPM platform 

home page. Similarly, if you missed one of these webinars, recordings of the event will be made 

available under the Resources Tab on the RPM Platform. 

 

 

 

 

The list that follows includes both the process webinar topic as well as a list of the persons who 

should participate. We encourage you to view these webinars as a group. Doing so allows for rich 

discussion within your team as well as with the Gardner Institute staff. 
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Table C. RPM Analyze & Plan Process Webinars and Discussions 

Topic Suggested Participants Description 

Orientation to the RPM Process 
Liaisons, Steering Committee 

Members & IR / Data Staff 

Provides a broad 

overview of the RPM 

Process for members of 

your community and 

Task Force. 

(Re)Administering the SIPS Survey 
Liaisons, Steering Committee 

Members & IR / Data Staff 

Provides both a review of 

the reasons for, 

application of and 

technical specifications 

associated with the 

administration of the 

SIPS survey – one of the 

key sources of evidence 

in the RPM process. 

Orientation to Institutional Data Collection 

and the Retention Analytics Inventory   
Liaisons, Steering Committee 

Members & IR / Data Staff 

Provides both a review of 

the reasons for, 

application of and 

technical specifications 

associated with the 

completion of the RAI – 

one of the key sources of 

evidence in the RPM 

process. 

Tools for Writing Domain and Comprehensive 

Reports 

Liaisons, Steering Committee 

Members & Domain Committee 

Chairs 

An overview of the RPM 

Tools for Writing Domain-

Specific and 

Comprehensive Reports 

and Action Plans  

RPM Virtual Liaison Discussions Liaisons 

Regularly scheduled 

conversations between 

Liaisons from the 

participating institutions 

to help discuss 

challenges and share 

best practices for leading 

the RPM effort 

Planning for the RPM Retreat 
Liaisons, Steering Committee 
Members & Domain Committee 
Chairs 

An overview of the 
process and logistical-
related needs and 
actions associated with 
planning and executing 
successful RPM retreats  

 
 
Domain Committee Chair Webinar 

Liaisons and Domain Committee 
Chairs 

An overview of RPM 
Goals and details about 
the Domain Committee 
Chair responsibilities 
before, during and after 
the retreat. 
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RPM Promising Practices  
Full Task Force – Liaisons, 
Steering Committee Members, 
and Domain Committee Members 

An overview of evidence-
based, promising student 
success practices to be 
viewed by all Domain 
Committee members 
and members of the 
Steering Committee in 
advance of the RPM 
retreat. 

RPM – Moving from Planning to Action 

Liaisons, Steering Committee 

Members & Domain Committee 

Chairs 

A guide for steering 

committees as they move 

from the Analyze and 

Plan (Year 1) phase of 

the RPM effort into the 

Act and Monitor (Year 2) 

stage of the project. 

 

 

III. C: The RPM Evidence Library – Other Sources of Evidence in 

the RPM Process 
 

Your institution most likely has already collected evidence on student retention as well as data on 

various student success programs that you offer. This evidence may come in the form of periodically 

generated institution-wide and/or program-level retention reports, enrollment reports for governing 

boards, quality assurance reports for accreditors, etc. The evidence may also come from various 

externally generated student success-related surveys such as the National Survey of Student 

Engagement (NSSE), the Community College Survey of Student Engagement (CCSSE), the Your First 

College Year (YFCY) survey, etc. as well as home-grown surveys on student satisfaction or 

engagement. Or the evidence may come from institutional involvement in other student success-related 

efforts in the past such as Foundations of Excellence (FoE), Gateways to Completion (G2C), Achieving 

the Dream (AtD), the Building Engagement and Attainment for Minority Students (BEAMS) project, etc. 

These and/or other valid sources of evidence should not be disregarded in your work with the Retention 

Performance Management process. In fact, we feel that doing so would be problematic – as it implies 

that the only “good data” is RPM data. This is simply not true. 

For this reason, we have provided an Evidence Library in the RPM web-based platform. We encourage 

your institution to use the Evidence Library to make sure that the Task Force has access to data and 

evidence sources you may have compiled outside of the RPM process over the years. More on how to 

make use of the RPM Evidence Library and how you can link that evidence to a specific Domain-

specific Committee is found in section V F of this Guidebook. 
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III. D: The RPM Action Planning Retreat 
 

The RPM retreat occurs over a two-day period. The primary 

function of the RPM retreat is to bring together your Task Force 

so that its members can collectively review the RPM data and 

other forms of evidence, and, through discussions that occur 

within and across the Task Force’s two Domain Committees 

(Academic / Curricular and Social / Co-curricular), use that data to 

reach consensus on recommendations for actions within each 

Domain that are likely to improve retention.  

With this in mind, there are three primary tasks that should be 

accomplished during the RPM retreat. These include: 

Task A: Understand the RPM data, tools, and retreat process. This will be accomplished with support 

from your Gardner Institute Senior Advisor, others on the Gardner Institute staff, and your RPM 

Liaisons. 

Task B: Use the data to discuss and create evidence-based recommendations for the Academic / 

Curricular Domain. This will be accomplished during the retreat through the work of the Academic / 

Curricular Domain Committee. Added guidance will be provided by the Gardner Institute Senior Advisor 

and RPM Liaisons. 

Task C:  Use the data to discuss and create evidence-based recommendations for the Social / Co-

curricular Domain. This will be accomplished during the retreat through the work of the Social / Co-

curricular Domain Committee. Added guidance will be provided by the Gardner Institute Senior Advisor 

and RPM Liaisons. 

The RPM retreat is planned by the Steering Committee, with guidance from your Gardner Senior 

Advisor.  Planning should incorporate Pre-Retreat Activities, Retreat Activities and Post-Retreat 

Activities.  

• The Pre-retreat activities include planning and preparation by the Domain Committee co-chairs, 
preparation activities (viewing webinars, reviewing data in the platform) for the entire Task 
Force, and logistical planning by the Steering Committee. A Guide for Task Force member 
preparation and review of webinars/data in the RPM Platform is available in Appendix E.  A 
Guide for Domain Committee Co-Chair Retreat Preparation can be found in Appendix F. 

 
• Guidance on planning for and conducting the RPM Retreat will be provided to Liaisons during 

the Planning the Retreat webinar as well as through conversations with your Senior Advisor and 
during the Liaison Virtual Meetings. A preliminary copy of the proposed RPM retreat agenda is 
found in Appendix D. More information on the use of the retreat templates can be found in V G 
and V H. 

• Post-retreat activities incorporate timing/plans for the development of each Domain Committee 
report, their review by the Gardner Senior Advisor and the composition of the Comprehensive 
Report by the Steering Committee as a whole. 

 

  

The retreat at Defiance College was the 

turning point. With 40 faculty and staff in 

attendance, they held much needed, key 

conversations. The faculty in particular 

noted the importance of coming together 

across functional areas of the college to 

focus on student success.” 

- Lisa Marsalek 
Vice President for Enrollment Management 

and Student Success Dean of Students 
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III E: RPM Analyze & Plan Report Writing & Action Planning 

Tools 
 

The RPM platform provides report writing tools and templates to guide the presentation and compilation 

of your RPM process findings and recommendations, and to support the implementation of your 

recommendations. Specifically, during the RPM Analyze & Plan process, the web-based platform 

provides tools for: 

• Taking notes & compiling findings for the work done by the Domain-specific Committees; 
• Writing the Domain-specific Committee reports and recommendations; and, 
• Writing the Comprehensive report and action plan. 

More on both the form and technical function of the RPM templates, report writing and action planning 

tools will be provided in the “Tools for Writing Domain and Comprehensive Reports” webinars and in 

Sections V G and V H of this Guidebook.  

 

III F: The RPM Web-Based Announcements Center 
The RPM announcement center is the section on the RPM platform “home page” where timely 

information can / will be posted. There are two subsections in the RPM announcements center. The first 

is titled “Gardner Institute Announcements.” As the name implies, that subsection will be used for the 

Gardner Institute to share news and germane updates about RPM with all the institutions participating in 

the process – content such as upcoming process webinar titles and dates, upcoming events, Institute 

news of interest, etc.  

The second section is for RPM-related announcement from your own institution. Your institution’s RPM 

Liaisons control what is posted here and when it is posted. You may want to use this section to post 

periodic supportive messages from key institutional leaders, dates and location information for your 

RPM retreat, and any other pertinent information that you want all members of your RPM task force to see.  

Information on how to post messages in and manage the institution-specific section of the RPM web-

based announcement section is found in Section V J of this Guidebook.  

 

III G: Evaluating the RPM Process 
 

The Gardner Institute believes that continuous quality improvement is very important. Therefore, the 

Institute’s staff feels that it cannot “talk the talk” associated with continuous quality improvement without 

“walking the walk”; that is, we cannot urge your institution to critically examine what it is doing with 

retention without being willing to do the same with the RPM process itself. 

For this reason, you will note that one of the expectations we have of your institution is that you will 

participate in periodic evaluation of the RPM process. The feedback will be obtained via a few (two or 

three) on-line surveys sent to some of your institution’s RPM task force members as well as through 

periodic conversations with Liaisons and/or others involved in the effort. While we will engage you in 

these formal evaluation efforts, you should also feel free to reach out to any of us at any time to provide 

feedback or suggestions for improving your RPM experience. Doing so will make RPM better for your 

institution, other institutions in your RPM cohort, and future RPM cohorts. 

We thank you in advance for your participating in the formal and information evaluation efforts 

associated with the RPM process. We take what you share very seriously. 
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III H: Case Study: Defiance College 

  

Retention Performance Management Case Study – Defiance College 

Lisa Marsalek, Vice President for Enrollment and Student Success, Dean of Students 

 

The Setting 

Defiance College, a 4-year residential liberal arts college in Ohio, was facing some serious enrollment 

concerns in 2015.  Enrollment was down, first to second year retention was at 50%.  No one on campus was 

overseeing retention. And, their President and Provost were leaving.  At that time, Lisa Marsalek, the then 

Vice President for Student Engagement secured the support of their Vice President for Enrollment 

Management to participate in the Retention Performance Management Process. Their interim president, 

became so convinced of this need that he personally paid for the first year, Analyze and Plan process. With 

the verbal approval of the Provost, Defiance College embarked on RPM and on a plan to embed RPM into 

their developing strategic plan. 

The Process 

The retreat at Defiance College was the turning point.  With 40 faculty and staff in attendance, they held 

much needed, key conversations.  The faculty, in particular, noted the importance of coming together across 

functional areas of the college to focus on student success.  And, while faculty were reluctant to point to their 

own areas of responsibility, the focus on academic advising was key for both the Academic and Social 

Domain conversations and called for attention to both faculty and staff development. What emerged from the 

retreat as priorities were the key role of data/evidence to drive decision making (and the corollary need to 

have an IR staff member), academic advising and outsourcing of services. Faculty commended the process, 

their own emerging campus leadership and the Gardner Senior Advisor for much of the success of this 

planning/implementation process. 

The Outcomes 

In the time since the retreat, Lisa Marsalek noted that she cannot count how many times they have gone 

back to the plan and priorities generated.  They initiated a number of changes under the leadership of the 

new president and provost. 

They are looking deeply at academic advising across campus. 

They had the leverage to change the food service producing a dramatic improvement immediately on 

campus. 

The completed strategic plan is “anchored” in recruitment and retention; all new initiatives must address how 

they will impact one or the other. 

They are actively using data/evidence in all decision making; it has promoted buy-   in from across the 

institution. 

They are applying lessons learned on the admissions side, using evidence to shape recruitment, doing 

predictive modeling to determine where they should be recruiting. 

And most critically, freshman numbers have gone up, placements have gone up and retention has improved 

4% in the first 2 years.  Overall, “the plans and the evidence have made a world of difference.” 
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Section IV: RPM Year Two: Act and Monitor Process in 

Detail 
 

IV A: Turning On Act & Monitor 
 

Once you have completed your Comprehensive Report and responded to the feedback from your 

Gardner Institute Senior Advisor, you are ready to request that your Senior Advisor “turn on” Year Two 

“Act & Monitor”.  You will now find that you have access to an additional tab, labeled “Act & Monitor,” on 

your RPM platform. 

 

IV B: Organizing the Process 
 

Having a thoughtful plan, developed by a team of diverse stakeholders, is necessary but not sufficient for 

success.  To achieve your desired outcomes, you must implement that plan fully, embed it within broader 

institutional initiatives, evaluate its’ effectiveness and revise and improve as called for. Year Two of RPM 

(Act & Monitor) provides that structure for success. 

Before beginning work on Year Two of RPM, institutional participants should design an appropriate 

organizational structure to enable oversight, implementation and evaluation using the key components 

of the process. In the content that follows, we provide guidelines and considerations for you to keep in 

mind as you organize your effort to implement your retention plan. For ease of reference, we provide 

these guidelines as a logical progression – four phases that you should undertake as you conduct your 

implementation in the weeks and months ahead.  

 

➢ Phase 1. Create Your Action Plan 

In Phase I, you will gather basic information about your Steering Committee, summarize major action 

items that constitute your overall action plan, and develop your ideas for sharing your plan with those 

who need to know and/or approve it as well as your strategies for continuing communication about the 

overall plan and action steps to various stakeholders. 

• Part A: Form RPM Act & Monitor Steering Committee 

The successful implementation of an action plan requires a team approach with clear roles and 

responsibilities. While the institution may not need a large task force, it will benefit from a steering 

committee specifically charged with overseeing the implementation of the action plan. Implementation of 

major action items may be assigned to existing institutional units or committees, new implementation 

committees, or undertaken by the Steering Committee. The RPM Act and Monitor Steering Committee 

will provide coordination and oversight of the implementation effort. 

RPM Act and Monitor Liaisons will be the leaders of the Steering Committee and will have primary 

contact with the Gardner Institute Senior Advisors. You will find that the platform pulls over the names 

and roles of all members of the Analyze and Plan Steering Committee.  You do want continuity between 

those who plan and those who implement the plan, but you may also find that your implementation 

teams call for expertise not originally included on the Planning Steering Committee. If committee 

membership changes, update this table by adding and updating members' names. See Section V C 

“Adding and Editing Members” for more detail on how to manage group membership. 
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Successful implementation will depend on maintaining a balance between academic affairs and student 

affairs (faculty and staff) on the Steering Committee. 
 

 
• Part B: Summarize of Major Action Items within Overall Plan 

The RPM action plan may be comprised of action items drawn from the recommendations in the RPM 

Analyze and Plan comprehensive report or your institution's existing plan. When taken together, these 

action items form an overall plan. To achieve success, institutions need to identify the goals and 

objectives of each action item and the parties responsible for implementation. 

• List each of the major action items from your institution's action plan that will be part of your 
Act and Monitor process. 

• Describe the goals/objectives for each action item. The goals/objectives represent the 
desired end state when the action item has been fully implemented. What do you want to 
accomplish? How should behavior be different or better after you have fully implemented 
the action item? 

• Indicate the projected start and completion dates for each action item. As more detailed 
implementation plans are developed for each action item these dates may need to be 
adjusted. 

• Indicate if the action item is / will be connected to any major institutional initiatives such as 
the institutional strategic plan, reaccreditation efforts, general education, or other major 
efforts. 

 
• Part C: Map Sharing and Approval Steps of Overall Act and Monitor Action Plan 

To be successful, action plans should be shared and, when appropriate, approved by various 

parties/entities at the institution. The oversight and approval process (including budgetary approval) will 

vary by institution. Likely bodies with which to share and/or get approval for the action plan might 

include the President's Council, Board of Trustees, the Faculty Senate, the Faculty Union, Staff Senate, 

or Student Government. This step will help ensure that the RPM action plan has been approved and is 

supported by key stakeholders and decision makers.  

• Part D. Map the Communication Plan 

Ongoing communication is at the foundation of successful RPM plan implementation efforts. For the 

plan to be successfully implemented and changes integrated into the culture there must be frequent and 

continuous communication to relevant constituents and stakeholders (articles in student papers, 

institutional blogs, reports to Senate). The communications may be about the progress on the overall 

RPM action plan or about the implementation actions or changes in relation to a single action project. 

The audiences will vary depending on the communication and how widely the message content impacts 

institutional constituents and stakeholders. Similarly, the channels for communication (print, electronic, 

face-to-face meetings) will also vary by the intended audience and institutional culture. 

Planning the timing for a series of communications helps to insure that there are not long gaps, which 

may produce the sense that nothing is occurring, or that there aren't too many communications 

occurring at one time. 

• Part E: Integrating the RPM Action Plan 

To be successful, major planning efforts should be integrated into the institution’s critical planning 

efforts.  Is this built into your strategic planning process, your accreditation, etc? This section will also 

ask you to consider potential sources of external funding that can be pursued to achieve your outcomes. 

• Part F: Complete You Phase I Summary Report 
Completing this brief report provides an opportunity for further discussion and feedback from your 

Gardner Institute Senior Advisor and ensure you have an institutional record of progress to date. Your 

Gardner Senior Advisor will provide formal feedback on this report. 
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• Part G: Re-Administer the SIPS Survey and Upload your Updated Retention Analytics 
Inventory Data. 

Before the close of the Fall term, re-administer the Student Integration and Persistence Survey to the 

newest cohort of students you are tracking.  You will again click on “Configure the Survey,” then click on 

“Manage Surveys.” From that screen you can “Add a Survey” giving this second administration a unique 

identifying name.  You then follow the instructions for Configuring the Survey, securing Gardner Student 

ID Numbers and administering it to your students.  More details will be provided in the “(Re-

Administering the Student Integration and Persistence Survey” webinar.  The Steering Committee 

should consider whether you will use the same Institution-Specific questions as in Year One or whether 

you wish to modify one or more questions. 

Similarly, after your Fall census, you should plan to upload updated information to the Retention 

Analytics Inventory, reflecting the most recent years’ retention data.  Details will be provided in the 

“Overview of RPM Year II Data, Data Analytics and Platform Updates” webinars. 

 
 

➢ Phase 2. Action Plan Implementation 

 
Phase II involves the development of specific plans for implementing each of the major action items 

listed in Phase I Part B. You will complete a separate template for each of the action items in the overall 

action plan.  The goals and objective, person(s) responsible and projected start and finish dates will 

come over from Phase I.  For each goal/objective, you will be asked to identify key intermediate 

milestones, action steps and timelines, projected costs for implementing this action item (both one-time 

and ongoing) as well as possible funding sources. 

An assessment and evaluation plan will help you identify whether the action item is having the desired 

impact and/or if adjustments need to be made to improve the impact of the action item. This will include 

the identification of both intermediate measures and final outcome assessments of the goal. 

You will also be asked to complete an Action Item Status Report and request formal feedback from your Senior 

Advisor, identifying steps taken, challenges anticipated and help requested. 

If committed to working on Evidence in Pedagogy and Curriculum, you should plan to attend the relevant 

webinars and begin implementation of the EPC Process. 

 
➢ Phase 3. Implementation Progress 

With implementation underway, this is the point where you take stock and begin to assess outcomes.  

What progress have you made and what challenges have you experienced?  What action is called for in 

the final quarter? Is there evidence from your assessment of outcomes that you need to make 

modifications in your plan?  Your answers to these and other questions are submitted to your Gardner 

Senior Advisor for formal feedback. 

 
➢ Phase 4. Reflection and Future Planning 

At the conclusion of the fourth quarter of Year Two, you are asked to engage in reflection and 

projections into the future.  This reports serves as your final opportunity for formal feedback from your 

Gardner Institute Senior Advisor. 

The General Situation Summary Report calls for both a general update on the status of your work in the 

final quarter of the year, reflections on how you have addressed challenges and thoughts about 

challenges to come. 

The Reflection and Application to the Future Report asked you to reflect upon all the major dimensions 

of the implementation plan from the Sharing and Approval process through the formation of the 

https://rpm.jngi.org/Monitor/ActionItems/44


©2018. John N. Gardner Institute     |    Unauthorized Distribution Not Permitted     |    RPM Guidebook    |   31  

 

Implementation Team, Timeline, Assessment and Communication.  You are asked to consider what 

changes you should make, going forward, and final observations about the success of your institutional 

work. 

 

Table F. The RPM  Act & Monitor Process Diagram 

1 Form RPM Act & Monitor Steering Committee   

2 Create Your Action Plan & Phase I Summary Report 
Request Gardner Institute 
feedback on Report 

3 
Initiate Evidence in Pedagogy & Curriculum Process as Called 
For 

 

4 
Re-Administer the SIPS Survey and Upload Updated Retention 
Analytics Inventory Data 

 

5 
Implement Phase II and Complete your Action Item Status 
Report 

Request Gardner Institute 
feedback on Reports 

6 
Assess Your Progress and Complete the Implementation 
Progress Report 

Request Gardner Institute 
feedback on Report 

7 Complete the Reflection and Future Planning Reports 
Request Gardner Institute 
feedback on Report 

 

 

IV C: The RPM Act & Monitor Timeline and Process Webinars 
 

Timeline 

By Year Two, institutions increasingly operate on institution-specific timelines.  The following, however, 

is provided as a guide for your planning purposes.  One important element to always remember: Host a 

Welcome Back gathering at the beginning of each term to ensure team members have the opportunity 

to re-orient to the tasks at hand, feel welcomed and rewarded for their efforts and set their calendars for 

tasks to complete over the next few months. 

 

First Quarter 

• Form RPM Act & Monitor Steering Committee  
• Create Your Action Plan 
• Update the Retention Analytics Inventory Historic Data Analytics  
• Re-Administer the RPM SIPS Survey  
• Participate in the Asynchronous RPM Process Webinars, Practice Webinars & Synchronous 

Liaison Discussions 
• Complete Phase I Report and Request Feedback from your Gardner Institute Senior Advisor 
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Second Quarter 

• Fully Populate all Implementation Teams 
• Begin Implementation of Prioritized Action Items 
• Participate in Asynchronous RPM Process Webinars, Practice Webinars & Synchronous Liaison 

Discussions 
• Attend RPM Community of Practice and Gateway Course Experience Conference 
• Complete Action Item Progress Report and Request Advisor Feedback 

 
Third Quarter 

• Continue Implementation 
• Begin Assessment/Evaluation of Early Results 
• Evaluate Impact 
• Participate in Asynchronous RPM Process Webinars, Practice Webinars & Synchronous Liaison 

Discussions 
• Complete Implementation Progress Report and Request Senior Advisor Feedback 

 
Fourth Quarter 

• Complete Assessment of First Year Implementation Initiatives and Plan Second Year Actions 
• Participate in Asynchronous RPM Process Webinars, Practice Webinars & Synchronous 

Liaisons Discussions 
• Complete Reflection and Future Planning Report and Request Senior Advisor Feedback 

 

Table G. RPM Act & Monitor Process Webinars and Discussions 

Topic Suggested Participants Description 

RPM Overview of Year II (Act & Monitor) and 

Phase One 

Liaisons, Steering Committee 

Members & IR / Data Staff 

Provides a broad 

overview of Year Two of 

the RPM Process and 

the first Phase of the 

process for members of 

your community and 

Task Force. 

(Re)Administering the SIPS Survey-Year Two 
Liaisons, Steering Committee 

Members & IR / Data Staff 

Provides both a review of 

the reasons for, 

application of and 

technical specifications 

associated with the re-

administration of the 

SIPS survey – one of the 

key sources of evidence 

in the RPM process. 

Overview of RPM Year II Data, Data Analytics 

and Platform Updates 

Liaisons, Steering Committee 

Members & IR / Data Staff 

Provides an overview of 

the data uploads for Year 

II and cross-year 

Inventory comparisons. 

an overview of data 

needs for the Evidence in 

Pedagogy and 

Curriculum process and 

updates RPM platform 

changes. 



©2018. John N. Gardner Institute     |    Unauthorized Distribution Not Permitted     |    RPM Guidebook    |   33  

 

Phase Two Act & Monitor: Action Item 
Implementation 

Liaisons, Steering Committee 
Members & Implementation Team 
Leaders 

Provides an overview of 
Phase Two and a deep 
dive into the Phase Two 
templates and reports. 

Phase Three and Four Act & Monitor: 
Assessing Impact and Planning for the Future 

Liaisons, Steering Committee 
Members & Implementation Team 
Leaders 

Provides an overview of 
Phases Three and Four 
and reports. 

RPM Virtual Liaison Discussions Liaisons 

Regularly scheduled 

conversations between 

Liaisons from the 

participating institutions 

to help discuss 

challenges and share 

best practices for leading 

the RPM effort 

Evidence in Pedagogy & Curriculum 
Orientation & First Steps with the Learner 
Analytics Readiness Instrument (LARI) 

Liaisons, IR Staff Members, 
Student Success Program 
Leaders, Faculty from Gateway 
Courses Considered in the RPM 
Process 

A review of the LARI 
survey and an overview 
of the APC process. 
Institutional teams 
should participate in 
this process webinar 
no less than a month 
prior to the EPC 
Launch meeting. 
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IV D: Case Study: Pittsburgh State University 
  

Pittsburgh State Case Study 

Lynette J. Olson, Provost & Vice President for Academic Affairs & Steve Erwin, Vice President for 

Student Life 

 

The Setting 

Pittsburgh State University recognized that they had a lot of ideas (and good ideas) on campus, but not 

ALL of the good ideas available in the universe. They also had enough people who had been there so long 

that they no longer were able to bring that “outsider” perspective to looking at the issues on campus. RPM 

brought them into an environment where there were other good ideas, where they could ask questions and 

where they could structure their work on retention. Additionally, the Kansas Board of Regents had a 

performance agreement with their schools with metrics- based goals.  They wanted Kansas institutions to 

significantly improve retention/success. Pittsburgh State knew that they could not move that dial any 

further unless they brought in some help. 

 
The RPM Process at Pittsburgh State 

RPM empowered Pittsburgh State University by providing an expert from outside the institution who could 

push things further.  Outside perspectives were critical to validate their thinking. RPM also structured 

accountability for being engaged with this process. RPM compelled them to look at the data and USE the 

data; it advanced their movement towards becoming an evidence-based institution, not just relying on 

anecdotes.  As a result, they now look at ALL the data they have available – the data does not lie. They 

can now identify weak points that they did not know about previously (including an entire cohort of good 

students they were losing in Year Two). While it took them a bit longer than expected to get started on 

RPM, the advantage was that they were able to learn a lot from the experiences of the other 

Liaisons/schools in the process. 

 

The Outcomes 

Pittsburgh State University initiated implementation in five areas: Gateway Course redesign, the 

implementation of training for faculty to become Master Advisors, the development of a Learning 

Continuum from first year through graduation, the development of a “bridge” program between the First 

and Second years, and the identification of impediments to progress for students. 

 

They identified three factors that made a difference for the institution: (1) Stakeholders: Previously, 

Academic Affairs and Student Affairs had great relationships but never had the time to talk together about 

these issues. They have now created a shared initiative, held each other accountable and strategize 

together (they speak the same language, use the same data). The collaborations have carried over into 

other areas. (2) The fact that they were compelled to look at the data. They are now using data in critical 

decision-making. (3) External experts validated their ideas and helped them push for changes that would 

make a difference. 

 

Resources will always be an issue/ Many institutions are like Pittsburgh State - with limited resources and 

big ideas (particularly the faculty). If you get a strong process in place, they will want to continue. 
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Section V: Working in/with the RPM Software 

Platform 
 

V A: The RPM Platform Security Mechanisms and Protocols 
 

Introduction 

Security of institutional data, intellectual property, and personal information is a matter of great 

importance to the Gardner Institute, to you, your institution, and your faculty, staff, and students. This 

section provides an overview of the multi-step layers employed by the Institute to provide security to the 

RPM platform. We hope that it helps you rest assured that the Institute employs robust efforts to 

maintain the security and integrity of the RPM platform and, in the process, your data. An overview of 

these efforts follows. 

Integrity of Data and Service Interruptions 

The RPM web-based system employs multiple levels of protection to the data and its services. These 

protection levels and approaches include: 

• Secure Sockets Layer protocol is used to encrypt data in transit between clients and servers.  
• Database encryption is employed in the tables that comprise the RPM. 
• Multiple physical security protocols are in place to control employee access. 
• Environmental controls and power to the data center are redundant and frequently tested. 
• Upon request, data can be stored at redundant physical locations in the US and can be quickly 

expanded to global data centers. Extra fees may apply for this service. 

Additionally, the RPM platform will generally be available 24 hours a day, 7 days a week, except for: 

Planned downtime. During planned downtime, the Institute will provide your institution with at least 24 

hours’ notice via the RPM platform and/or via e-mail to your RPM Liaisons. Additionally, the Institute will 

schedule such downtime to the extent reasonably practicable during weekend hours; or  

Downtime caused by circumstances beyond the Institute’s reasonable control, including acts of God, 

acts of government, flood, fire, earthquakes, civil unrest, acts of terror, strikes, or other labor problems 

not involving the Institute’s employees, computer or telecommunications failures or delays involving 

hardware or software not within the Institute’s possession or reasonable control, and network intrusions 

or denial of service attacks, but only to the extent unavailability results notwithstanding the exercise by 

the Institute of reasonable care and due diligence to avoid or mitigate the same in anticipation of or in 

response to such causes. 

 

Please see the Platform Guidebook for details on how to complete each of the actions described 

below for the Administrative functions, the Inventory and the Student Integration and 

Persistence Survey. 

  

V B: The RPM Platform Landing Page 
 

When you log into the RPM platform, you land on the home screen. This is also the “Home” tab. The 

RPM tabs on the home screen make it easy to move between the sections of the platform and provide 

quick access to administrative actions (Administration), the Retention Analysis Inventories (Inventory), 
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your uploaded or linked supporting evidence (Evidence Library), and resources provided by the Gardner 

Institute (Resources). More on each sections later. 

The Home tab is the place to quickly see the progress in the RPM Inventory. Note that the 

Administration area and tab for Liaisons and Liaison Assistants includes additional content that is not 

available for other users. This content is discussed in Section V C.   

 

 

 

V.C: The RPM Platform Administrative Center  

 
The Administration section for the platform is available in its 

own tab as well as on the Home page. It provides access to 

different areas of management of data for the process 

including a user’s profile, billing contact information, 

announcements, task force membership and permissions, and 

institutional data definitions.  

My Info 

The My Info section is accessed from the Administration box 

on the Home tab. It allows you to manage information in your 

user account profile. Selecting the My info link allows you to 

change your display name, email address, telephone number, title, and password. 
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The My info section also includes a box you can use to add or remove yourself from non-RPM related 

emails from the Gardner Institute. Please be aware that by participating in RPM, you will receive certain 

mailings and Gardner Institute communications.  

 

Billing Contact  

A liaison or liaison assistant will enter billing contact information to aid in managing the business 

components for the project. For the contact, provide: first name, last name, title, phone number, email 

address, mailing address, city, state, and zip code. There is a check box at the bottom of the contact 

information page, “Send invoices via email.” Place a check mark in the box if invoices can be sent via 

email instead of postal mail. If the billing contract information has not been completed, the 

Administration box will have a highlighted link for Liaisons and liaison assistants to follow and complete. 

If the information has been completed, it can be change from within the Administration area by following 

the Billing contact link. 

 

Managing roles and views 

All users have a Home tab with access to their “My info” profile section. The Home tab for RPM Liaisons 

will mirror their Administration tab. One link in the liaison Administration tab is to the “Manage roles and 

views” section that provides an area for adding users and pre-populating their profiles. 

 

Adding/Editing Members 

Selecting the “Manage roles and views” link presents you with the “All Users” list. On this page you can 

add, edit, or remove users and their permissions. 

The All Users page provides Liaisons with tools for adding and removing members of the task force, 

editing member profile information, and setting individual access rights. 

You can edit or add new user roles for each user. The roles are:  

Liaison (assigned only by JNGI staff): Full Read/Write access to all RPM sections and ability to add, 

modify, and delete users including the Billing Contact information. Liaisons also manage the institutional 

announcements section, the survey, and set institutional definitions. 

Liaison Assistant: Same as Liaisons. 

Domain Committee Chair: Full Read/Write access to the section relating to their particular domain 

committee and the RPM RAI. Read-only access to the other Domain-related pages. The Domain 

Committee Chair can also assign users new permissions to join their committee. 

Domain Committee Member: Domain Committee Chair: Full Read/Write access to the section relating 

to their particular domain committee and the RPM RAI. Read-only access to the other Domain-related 

pages. 

Implementation Team Chair/Member: Implementation Team Chairs have full Read/Write access to 

the section relating to their particular project.  Read-access only to the other team members. 

Institutional user: Full Read/Write Access to all RPM RAI and ability to view the work of the Domain 

Committees.  

Read-Only access: Any user can be set to have Read-Only access. A liaison or liaison assistant clicks 

on the lock beside the user’s role to set view-only permissions. 
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Set Institutional Definitions 

This link provides access to the Institutional definitions, which are tables of 

equivalents that help translate information provided in the data files uploaded 

to the RPM system. These definitions include academic term periods, grade 

equivalencies, student classifications, aid programs, residence locations, 

retention programs, and athletic teams. The information in the RAI and for the 

Institutional Definitions is for the previous academic year and as many of the 

previous 9 academic years as are possible to provide. 

Manage Announcements 

You can add institution specific announcements that will appear on 

the Home screen of the RPM platform. Institutions have used the 

announcements to post a message from the president, to provide 

information about meeting dates, and to announce campus events. 

The manage announcement link in Administration opens a page 

which allows you to enter text and control when the message will 

be begin and stop appearing.  

To add or manage announcements, select Manage 

Announcements from the Administration box on the home page or 

the Administration tab. See Section V J for more details.  

 

V.D: The RPM Retention Analytics Inventory (RAI) 
 

General Overview 

“Completing” the Retention Analytics Inventory (RAI) is one of the first steps undertaken as part of the 

RPM process. You will note that the term completing is in quotations in the previous sentence. That is 

because your Task Force members will continue to uncover content – such as practices, policies, etc. – 

that they will want to add to the RAI over the course of your RPM work. 

Descriptive details about each section of the RAI are found in Section III B of this Guidebook. The RAI 

requires you to upload a significant amount of information about your students from the current and your 

previous nine academic years – this allows you to see trends in both year-to-year retention as well as 

four-, five- and six-year graduation rates. 

Sections A2, A3, B, C, D, E and F are populated with data uploaded using the RAI data templates.6  

Content will not be displayed in these sections until your institution has uploaded these templates. This 

content generally comes from institutional student information systems. 

Sections A1, G, H, I & J are populated using information collected through Steering Committee and 

Task Force efforts and discussions. This content generally comes from the collective wisdom and 

knowledge of the members of your RPM Task Force. 

 

6 The RPM RAI data framework templates were created by adapting the Predictive Analytics Reporting (PAR) framework. The 
RPM adaptations of the PAR framework were made feasible through the terms of the PAR Creative Commons Attribution license. 
The Gardner Institute is grateful to the PAR Network for allowing this form of adaptation and application. More on the PAR 
framework is found at https://community.datacookbook.com/public/institutions/par 

 

 

https://community.datacookbook.com/public/institutions/par
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Technical Administration Overview /  

Begin work on the RAI, by selecting the Inventory tab or by clicking “Current Inventory” inside the RAI 

box on the home page.  If accessing the RAI from the Inventory tab, click the Inventory Year. There will 

be two items at the top of the page highlighted when the process begins. The system will highlight the 

links to update and/or add institutional definitions and the link to download the RAI data templates and 

link to upload the RAI data files. 

 

Set Institutional Definitions 

The Institutional Definitions provide a translation table between data points in the upload file and how 

those are represented in the platform. For example, the segments of the academic year may be 

represented by alpha-numeric codes in your student information system, but in the RAI, it would be 

helpful to have those segments represented by terms commonly used by those at the institution that 

don’t deal directly with the data. The Gardner Institute does not know the terminology on each campus 

so these sections of the Institutional Definitions allow an institution to setup a translation between there 

system codes and terms used commonly at the institution.  

The definitions are  

Terms: these are the segments of an institution’s academic year.  

Instructor designations: this section provides a way to group similar system 

codes (e.g., full-time faculty, tenured faculty, tenure-track faculty) together with 

one instructor designation for comparison with other instructor designations 

(e.g, adjunct, instructor, visitor, teaching assistant). 

Grade equivalencies: Identifies the grades that represent the equivalent of: A, 

B, C, D, F, W, I. 

Student classifications: Enter the minimum number of credit hours needed 

for a student to be classified as a sophomore, junior, or senior. 

Aid programs: provide information about merit- and need-based aid programs  

Residence locations: Provide the common name and system code for a campus residence. 

Retention programs: Provide the common name and system code for a retention program. 

Athletic teams: provide a list of athletic teams at the institution and 

their system codes. The system provides a list of common athletic 

teams, during the addition process, but Other may be specified. 

 
Institutional definitions are also available from the administration 
section of the platform. The definitions must be supplied before 
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uploading the data templates. If the definitions are not populated, there will be an error noting that the 
definitions have not been supplied.  
 
Once the definitions are provided, the data templates should be populated and uploaded into the system.  
 
While the Institutional Research and Financial Aid staff create reports and gather data to upload in the 

templates, members of the steering committee and liaisons can work to complete sections A1, F, H, I, 

and J of the RAI.  

 

V E: The RPM Student Integration, Persistence, and Satisfaction 

(SIPS) Survey 
 

General Overview 

The SIPS survey consists of 41 standard questions. In addition, institutions can add up to 10 more 

questions of their own. The 41 SIPS questions broadly focus on student perceptions of their level of 

integration into the academic and social environments, their expectations of returning to the institution, 

and their level of satisfaction with various institutional experiences. Thirty-four of the questions are 

derived from French and Oakes Institutional Integration Scale. 

The survey should be administered to the students from the population on which you are focusing in late 

November or early December – at a time when students can accurately reflect on their experiences at 

the institution. It is your institution’s responsibility to make sure that you have received the appropriate 

approvals and/or exemptions from human subjects/institutional research boards so that you can 

administer the survey according to the RPM schedule.   

Please visit Section II F of the RPM Guidebook for more information on the rationale for use and content 

associated with the SIPS survey.  

Administering and Viewing the SIPS Survey 

Access to the survey can be found on the home page in the Survey box or the survey tab. All survey 

set-up and changes are done from the Configure survey page.  

You may: 

Create or Add a Survey 
Add students 
Create Welcome/Consent and Completed messages and Open Survey 
Create an Assistance Request  
Add Institution-Specific Questions 
Retreive Survey Links and Distributing the Survey 
Determining Responses and Response Rate  
View Survey. 

 

 

V F: Adding Other Sources of Evidence in The RPM Platform 
 

The Evidence Library is a feature of the RPM platform that serves as a common and easily accessible 

location to store and/or link sources of evidence used by committee members using the RPM system. It 

provides a central place to upload documents and/or link documents and other web resources. A 

labeling feature for items added to the library is provided to assist in categorizing and filtering 
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documents in the RPM Evidence Library. Items can then be labeled according to their pertinence to a 

Domain Committee or other topic area.  

Labels are fully customizable. 

 

V.G: The RPM Retreat Templates 
 

General Overview 

The RPM retreat templates, located in the platform, guide the work undertaken by the two RPM 

Domain-specific Committees during the two-day RPM retreat. Each Domain-specific Committee has its 

own unique retreat template version.  

These templates provide task-by-task guidance for what the RPM Domain-specific Committees do 

during most of the retreat. The templates do this by furnishing guiding questions that the Domain-

specific Committees must address and linkages to sources of evidence that the Domain-specific 

Committees should consider when they address the guiding questions.  The evidence comes from the 

Retention Analytics Inventory and the SIPS survey. This structured approach helps minimize wasted 

time during the RPM retreat. It also helps to make sure that the Domain-specific Committees’ findings 

and recommendations are based on evidence.  

 

Technical Administration Overview 

More on the technical aspects associated with the RPM retreat templates will be covered in the webinar, 

“ Preparing for the RPM Retreat”. Your Domain-specific Committee Co-chairs should plan on joining 

your Liaisons for this discussion. Like the other RPM process webinars, this discussion will be recorded 

in the event that Task Force members wish to access it. In addition, time is allotted during the first day 

of the RPM Retreat for Gardner Institute staff to provide instructions to your RPM Task Force on how to 

use the RPM web-based retreat tools. 

 

V.H: The RPM Report Writing & Action Planning Tools 
 

General Overview 

The RPM web-based platform provides report writing tools and templates to guide the compilation and 

presentation of your evidence, findings, recommendations that emerge from the RPM retreat.  The RPM 

report writing tools assist with: 

Compiling notes and findings from the Academic/Curricular and Social/Co-curricular templates; 

• Writing the RPM Domain-specific reports and recommendations (the tools provide a structured 
format for the reports and pre-populate some of the content); 

• Writing the RPM comprehensive report and action plan (the tools provide a structured format for 
the report, allow you to move specific recommendations from the Domain reports to the 
Comprehensive Report, and prepopulate some of your Comprehensive Report’s content); and, 

• Writing periodic RPM plan implementation progress reports (if / when you move into RPM Act & 
Monitor following the RPM Analyze & Plan process). 
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Technical Administration Overview  

More on the technical functionality of the RPM report-writing and action-planning tools will be provided 

in conjunction with the “Tools for Writing Domain and Comprehensive Reports” webinar. Please be 

certain that your Liaisons, the Co-Chairs of your two RPM Domain-specific Committees, and anyone 

else who may be involved in writing your three RPM-related reports register for and participate in one of 

the offerings of this process webinar. 

 

  

V I: The RPM Platform Resource Center 
 

Members of the Gardner Institute staff will provide documents (including 

recordings of all webinars and copies of the webinar slide decks)  in the 

Resource tab of the RPM platform to support the work of the Task Force. 

We will continue to add documents that we feel will be useful resources for 

the Task Force including webinar recordings and their related slide decks. 

To facilitate finding the information you may be looking for you can narrow the search by selecting a 

label or by typing a keyword into the filter box. 

The Resource tab will provide easy links to the webinar schedule and registrations, the guidebook, and 

other resources in the Documents section. 

 

V J: The RPM Announcements Center (for Liaisons / Liaison 

assistants) 
 

You can add institution specific announcements that will appear on the Home screen of the RPM 

platform. Institutions have used the announcements to post a message from the president, to provide 

information about meeting dates, and  to announce campus events. The manage announcement link in 

Administration opens a page which allows you to enter text and control when the message will be begin 

and stop appearing.  

  



©2018. John N. Gardner Institute     |    Unauthorized Distribution Not Permitted     |    RPM Guidebook    |   43  

 

Section VI: The RPM Community of Practice 
 

VI A: RPM Virtual Liaison Meetings 
 

We believe that learning and improvement during the RPM process can come 

not only from what your institution does in conjunction with the Gardner 

Institute’s staff, but also through interaction with faculty and administrators from 

the other institutions in your RPM cohort. For this reason, the Gardner Institute 

has created formal opportunities to interact with your counterparts from the 

other RPM institutions – the RPM Virtual Liaison Meetings 

The RPM Virtual Liaison Meetings occur via video-conference and conference 

calls throughout the RPM process. They provide an opportunity to exchange 

ideas and discuss progress with Liaisons from the other institutions participating 

in the RPM process. Agenda topics are generated by the RPM Liaisons 

themselves, although the Gardner Institute staff may use some of the meeting 

time to share information or discuss topics as well. A list of the dates and times 

for these Liaison Meetings can be found on the RPM web-based platform in the 

Announcements section. 

 

VI B: RPM Community of Practice Annual Meeting 
 

Annually, a face-to-face meeting of all RPM Liaisons will be held in conjunction with the Gateway 

Course Experience Conference. This event brings together Liaisons from across all current RPM 

institutions to share information on challenges and promising practices impacting student retention 

across their campuses.  

 

VI C: RPM and the Scholarship of Student Success 
 

The Gardner Institute fully endorses and encourages both independent and collaborative research on 

the data collected, lessons learned, and/or outcomes associated with any and all aspects of the RPM 

process. This research can take place with or without the involvement of the staff of the Gardner 

Institute. In addition, researchers should feel free to present and/or publish their findings in venues and 

publications they deem appropriate; they need not seek permission from the Gardner Institute to 

conduct this research.  

Ideally these research efforts will add to the body of scholarship on student success by informing and 

shaping the ways in which faculty and staff use data to study and improve student retention and 

completion. In the process of presenting your findings, we would appreciate your referencing the 

participation of your institution in Gardner Institute’s RPM process as the basis for what you are sharing. 

Please note that researchers are responsible for obtaining the appropriate Institutional Research / 

Human Subjects Board approval as described in this Guidebook. This research must also honor the 

RPM intellectual property terms and conditions. 

 

 

“Use the resource of the other 

Liaisons; don’t be hesitant to ask for 

advice from the other campuses. 

There are good ideas happening 

across all the institutions that may 

apply to your school.” 

-Lynette J. Olson, Provost & VPAA  
Pittsburgh State University 

 

Steve Ervin, VP Student Life 
Pittsburgh State University 
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Section VII: Other RPM Content 
 

VII A: RPM and Human Subjects / Institutional Research Boards 
 

Institutions involved in Retention Performance Management (RPM) are solely responsible for obtaining 

any and all consents required to enable their full participation in the RPM process. This includes 

compliance with internal institutional policies and procedures associated with student data collected 

during the RPM process. Some institutions have found it of benefit to seek human subjects approval or 

exemption for the RPM work in advance of their efforts. Others have deemed this work a form of 

continuous quality improvement that does not require such prior approval. Ultimately, this is an 

institutional-level decision. Gardner Institute staff members are willing to review and suggest verbiage 

for institutional research board/human subjects proposals that the institution may file. However, the 

responsibilities for writing and submitting the proposal(s) and obtaining the institution-specific requisite 

permissions rest entirely with the institutions themselves.   

 

VII B: RPM and FERPA 
 

Institutions participating in the Retention Performance Management (RPM) process will upload certain 

student-level data to the RPM Software Platform for purposes of analysis, generating reports, and being 

able to take advantage of other RPM software platform functionalities. The data is uploaded on a 

student level by using an anonymous query ID for which only the institution will hold a key. The purpose 

for sharing this anonymized student data is directly associated with educational improvement and has 

educational benefit for the institution and its students. 

In all cases, the Gardner Institute staff will conduct their support efforts in accordance with the Family 

Educational Rights and Privacy Act (FERPA). The Gardner Institute will not disclose non-directory, 

student-level education records to any parties except for employees from the institution where the data 

originated and/or independent contractors and representatives with a specific need for accessing these 

education records so that the Gardner Institute can render the RPM advisory services.   

 

VII C: Intellectual Property  
 

The Gardner Institute has invested considerable resources in the development of the Retention 

Performance Management (RPM) process.  The Gardner Institute has exclusive right to the intellectual 

property that constitutes the RPM process. This intellectual property right extends but is not limited to 

the following. 

Use of the RPM® and/or Retention Performance Management® registered trademarks 

• RPM web-based software platform and contents 

• RPM Retention Analytics Inventory (RAI) 

• RPM Process and promising practices webinars and/or content from RPM-related 
meetings 

• RPM Student Integration, Persistence & Satisfaction Survey (SIPS) survey 
RPM retreat templates and materials 
RPM process Guidebook  
The Gardner Institute’s Analytics in Pedagogy & Curriculum (a part of RPM Act & Monitor)  
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All other RPM Process-related materials  

• The Institute has granted the RPM participating institutions the right to use the copyrighted and 
trademarked RPM materials within the institution for purposes of improving student retention 
and/or completion rates. This right exists only during the period spanning your institution’s RPM 
contract, and may not be extended to third parties of any kind at any time without the prior 
written approval of the Gardner Institute. Questions about the Gardner Institute’s RPM 
intellectual property should be submitted to info@jngi.org. 

 

VII D: About the Gardner Institute / The Institute’s Staff 
 

The John N. Gardner Institute for Excellence in Undergraduate Education is a global leader in efforts to 

improve undergraduate learning, success, retention and completion at institutional, regional, and 

national levels. A U.S. not-for-profit 501(c)(3) organization, the Gardner Institute began as the Policy 

Center in the First College Year in 1999. The Institute’s name was changed in 2007 to reflect work that 

increasingly spans the entire undergraduate continuum. The name also acknowledges the contributions 

of one of the Institute’s principal founders, John N. Gardner, a pioneer in the student success movement 

over the past forty years. 

 

The organization is the recipient of two grants from The Pew Charitable Trusts, two from the Atlantic 

Philanthropies, three from Lumina Foundation for Education, three from USA Funds, one from the 

Winthrop Rockefeller Foundation, one from Kresge Foundation, and one from the Bill & Melinda Gates 

Foundation. The common goal of all these awards has been to fund innovation and work that helps 

apply evidence to the positive transformation of undergraduate teaching, learning and success. 

 

Since 1999, the Institute has worked with hundreds of colleges and universities involved in the 

Foundations of Excellence (FoE) process. The FoE process is designed to enhance institutional 

approaches to the first-year and/or transfer experiences. Research conducted by an external evaluator 

shows that institutions that implement their FoE-generated plans to a high degree record significant 

increases in retention rates and retention-related tuition revenue. 

  

In fall 2013, the Gardner Institute piloted the Gateways to Completion (G2C) process to improve 

institutional and student performance in high-enrollment, high-risk courses. The G2C process includes 

historic data analytics reporting tools, predictive analytics dashboards and tools to guide intervention in 

gateway courses, and an array of support and advisory services to help faculty and staff transform 

historically high-risk courses into better environments for teaching, learning and student success.  

 

In addition to its work with FoE and G2C, the Institute has:  

 

• worked with Purdue University and eight other institutions to build and scale the use of analytics 

capacity in gateway courses;  

• conducted the annual Gateway Course Experience Conference;  

• offered an array of special topic institutes and meetings; 

• developed regional consortia to support first-year and transfer student initiatives;  

• collaborated with research universities and other organizations to create a variety of 

undergraduate student success-related assessment tools and instruments; and,  

• conducted national surveys of student success policies and practices; produced several major 

books and articles on topics related to the first year and/or other student transitions. 

 

More on the Gardner Institute can be found at this link.  More on the Gardner Institute’s staff may be 

found at this link.  

mailto:info@jngi.org
http://www.jngi.org/category/retention-analysis/
http://www.jngi.org/category/retention-analysis/
http://www.jngi.org/g2c/
http://www.jngi.org/gateway/
http://www.jngi.org/partnership-meeting-2015/
http://www.jngi.org/wordpress/wp-content/uploads/2012/04/JNGInational_survey_web.pdf
http://www.jngi.org/
http://www.jngi.org/staff/institute-staff/
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Section VIII: Appendices 
 

VIII Appendix A: RPM Participating Institutions (Last Updated 

11/29/17) 
 

Since fall 2014, 25 institutions applied for and were selected to be participants in the Retention 

Performance Management (RPM) process. All are non-profit colleges / universities. These institutions 

include: 

• 3 Carnegie Associates Public Colleges 

• 2 Carnegie Baccalaureate Colleges where Associates Degree is Dominant 

• 8 Carnegie Baccalaureate Colleges  

• 9 Carnegie Masters Colleges and Universities 

• 2 Carnegie Doctoral / Research Universities 

• 13 members of the Council of Independent Colleges 

• 12 members of the National Association of Independent Colleges & Universities  

• 5 members of the American Association of State Colleges and Universities 

• 3 members of the American Association of Community Colleges 

• 1 member of the Association of Public and Land-Grant Universities  

 

TABLE H RPM Participating Institution Characteristics 

Institution Name 
Institution 
Type & 
Control3 

Undergraduate 
Enrollment4 

Carnegie 
Classification5 

Cohort Year 

Allegheny College** 
4-year, Private 
not-for-profit 

1.920 
Baccalaureate Colleges -
Arts & Sciences 

2017-2019 

Blackburn College* 
4-year, Private 
not-for-profit 

596 
Baccalaureate Colleges – 
Diverse Fields 

2016-18 

Brevard College 
4-year, Private 
not-for-profit 

704 
Baccalaureate Colleges -
Arts & Sciences 

2014-16 

Bridgewater College 
4-year, Private 
not-for-profit 

1,882 
Baccalaureate Colleges -
Arts & Sciences 

2015-17 

Catawba College* 
4-year, Private 
not-for-profit 

1,297 
Baccalaureate Colleges – 
Diverse Fields 

2016-18 

Coker College* 
4-year, Private 
not-for-profit 

1,149 
Baccalaureate Colleges – 
Diverse Fields 

2016-18 

                                                      
3 Source: College Navigator, retrieved 11/29/17, web address http://nces.ed.gov/collegenavigator/   
4 Source: College Navigator, retrieved 11/29/17, web address http://nces.ed.gov/collegenavigator/   
5 Source: College Navigator, retrieved 11/29/17, web address http://nces.ed.gov/collegenavigator/   
 

http://nces.ed.gov/collegenavigator/
http://nces.ed.gov/collegenavigator/
http://nces.ed.gov/collegenavigator/
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College of Micronesia – 
Federated States of 
Micronesia  

2-year, Public 
not-for-profit 

2,090 
Associate's Colleges – 
High Transfer-High 
Nontraditional 

2016-17 

Defiance College 
4-year, Private 
not-for-profit 

608 
Baccalaureate Colleges –
Diverse Fields 

2015-16 

Eastern New Mexico 
University 

4-year, Public 
not-for-profit 

4,591 
Master's Colleges and 
Universities 

2014-16 

East Tennessee State 
University  

4-year, Public 
not-for-profit 

11,065 
Doctoral Universities – 
Moderate Research 
Activity 

2016-18 

Frank Phillips College* 
2-year, Public 
not-for-profit 

1,556 

Associate's Colleges – 
High Vocational & 
Technical-High 
Nontraditional 

2016-18 

Husson University** 
4-year, Private 
not-for-profit 

2,833 
Master's Colleges and 
Universities 

2017-2019 

Kent State University at 
Trumbull* 

4-year, Public 
not-for-profit 

2,377 
Baccalaureate/Associate's 
Colleges – Associate's 
Dominant 

2016-18 

Montreat College 
4-year, Private 
not-for-profit 

766 
Master's Colleges and 
Universities 

2014-15 

Pittsburg State 
University 

4-year, Public 
not-for-profit 

5,904 
Master's Colleges and 
Universities 

2015-17 

Prescott College** 
4-year, Private 
not-for-profit 

355 
Master's Colleges and 
Universities 

2017-2019 

Rivier University 
4-year, Private 
not-for-profit 

1,396 
Master's Colleges and 
Universities 

2014-15 

Rock Valley College 
2-year, Public 
not-for-profit 

7,699 
Associate's – Public 
Rural-Serving 

2015-16 

Texas A & M University 
- Kingsville 

4-year, Public 
not-for-profit 

6,811 
Doctoral/Research 
Universities 

2014-16 

The College of Saint 
Rose 

4-year, Private 
not-for-profit 

2,587 
Master's Colleges and 
Universities 

2017-2018 

University of 
Montevallo 

4-year, Public 
not-for-profit 

2,409 
Master's Colleges and 
Universities 

2014-15 

University of South 
Florida 

4-year, Public 
not-for-profit 

31,461 Research Universities 2015-17 

University of Wisconsin 
Platteville 

4-year, Public 
not-for-profit 

7,861 
Master's Colleges and 
Universities 

2014-16 

Western Nevada 
College* 

4-year, Public 
not-for-profit 

3,569 
Baccalaureate/Associate's 
Colleges – Associate's 
Dominant 

2016-18 

Whittier College 
4-year, Private 
not-for-profit 

1,614 
Baccalaureate Colleges -
Arts & Sciences 

2014-15 

*Designates 2016-18 Small Enrollment Institution Retention Consortium Member  
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**Designates 2017-2019 Rural College Cohort 

 

VIII Appendix B: A Program is Not a Plan  

(Inside Higher Ed View Piece) 
 

The following view piece was published in Inside Higher Ed in January 2011. It is about the key lessons 

learned from external evaluation of the Gardner Institute’s work with Foundations of Excellence – the 

process that has informed the development of the RPM pilot project and the Small Enrollment Institution 

Retention Consortium that has RPM at its core.   

The two big “take-aways” are simply this: 

1. To improve retention, you need to have an integrated, evidence-based plan that intentionally 
spans and connects all your programs, practices and policies – a plan that addressed both 
duplication and/or gaps associated with these programs, practices and policies; and, 
 
  

2. Once you have such a plan, you have to implement it to a high degree.   

This is why you are part of RPM. 

And this is why we feel that this article has merit for you to read in conjunction with your RPM efforts. 

Happy reading! 

 

 

A Program Is Not a Plan  

January 13, 2011 - 3:00am  

John N. Gardner and Andrew K. Koch  

 

One of the main thrusts of what has come to be called "the undergraduate 

student success movement" is misguided. Yes, we did mean to use the term 

"misguided." A strong word and a strong assertion, but we have equally strong 

evidence. Simply stated, higher education institutions in the United States focus 

heavily on student success programs, but rarely do they have a comprehensive 

plan to guide those programs. In the absence of a plan, redundancies and gaps 

occur, and retention stagnates. In short, a program or programs do not a 

successful plan make.  

Of course, making this assertion means that John Gardner, one of this essay’s authors and a key 

architect in the national student success movement, has to admit that over the years he may not have 

given the best advice to all people at all times. For about three decades, Gardner has gone around the 

country telling college educators that their institutions need to adopt or adapt one form of student 

success program or another. Drawing from his experiences, the recommended program was often a 

first-year seminar -- a contemporary staple in the American college curriculum that dates back to the 

1880s. And, in fact, research does correlate participation in first-year seminars with positive differences 

in student retention and graduation rates.  

At the same time that Gardner was advocating for first-year seminars in particular, he was also 

advocating for a broader philosophical approach to the first year. He coined the term, “the first-year 

experience,” and meant it to encompass a total campus approach to the first year, not a single program. 
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Upon reflection, it seems that speaking about one program extensively while at the same time 

advocating for a collective approach may have fostered a bit of confusion. And today the “first-year 

experience” can mean anything from a single course to a full-fledged coordinated effort to improve the 

first year. But it was the single course that gained the most national and international interest.  

Gardner himself ran University 101, a first-year seminar at the University of South Carolina, for 25 

years, and then helped replicate this course type at many other institutions. Colleges and universities 

often adopted first-year seminars because they increased retention rates, and thus increased tuition 

revenue. Educators were hunting for the silver bullet -- the “program” that would bring about miraculous 

student-saving and money-making results. This search for the ideal program also became subsumed 

under the language of “best practices.” The idea was very simple: there are best practices out there, 

they can be identified and replicated with minimal thought given to context, and these best practices 

should yield the same results everywhere. But retention improvements that resulted from one-shot 

programs have generally been short-lived and, taken together, have failed to move the national 

retention statistics in a positive direction.  

Fast-forward several decades, and this search has been intensified. A plethora of organizations and 

consultants now exist to feed the hunger for specific programmatic solutions to the retention problem. 

Clearly it is time for a change.  

Beginning in 2003, with support from several foundations, the Gardner Institute for Excellence in 

Undergraduate Education launched a process, called Foundations of Excellence in the First College 

Year -- a self-study and planning process designed to help campuses move beyond “programs” and 

“best practices” to the development of a comprehensive intentional plan for the first year. Participants in 

the Foundations of Excellence process are encouraged to answer a fundamental educational question: 

What does our college or university need to do to provide an excellent beginning experience for all 

students relative to our unique mission, location, and student characteristics? To answer that question 

an institution first needs to assess how it is currently performing vis a vis standards of excellence for the 

first college year. The process provides nine such standards. Finally, once the plan has been created, 

institutions must implement it.  

But implementing a plan is more easily said than done. Our own research on the effectiveness of the 

institute’s work with 197 institutional participants has found that the two most significant variables that 

interfere with executing a plan are a change of senior leadership with its resulting destabilizing effects, 

and the impact of unforeseen budget cuts.  

We have also learned from successes. Over 95 percent of the campuses with which we have worked 

report implementing action plans. An independent analysis of Foundations of Excellence found that 

campuses that implemented the plans to a self-reported “high degree” recorded significant first-to-

second year retention rate increases -- an aggregate 5.62 percentage points or 8.2 percent higher over 

four years as reported by IPEDS. Institutions that did not implement their FoE action plans experienced 

a 1.4 percentage point decrease in retention -- in other words, if you don’t implement the plan you have, 

you seem to get attrition. To plan is not enough. The executed plans included a combination of changes 

in institutional policies, a renewed focus on pedagogy in first-year courses, and particular programs -- 

yes, programs -- that were intentionally selected to address the unique needs of the institution and its 

students. For example, institutions connected their learning community offerings with their evolving core 

curriculums to maximize the success of both efforts; orientation programs were expanded to include and 

serve previously underserved and/or completely unserved populations such as low-income and transfer 

students; and oversight offices and/or committees were created to intentionally connect previously 

disparate pieces so that learning opportunities were not left to chance.  

In conclusion, our experience leads us to convey that while programs are necessary, unless they are 

conceived and carried out as parts of a whole, they are not sufficient. What we believe is that institutions 

need to undertake a thorough planning process focused on excellence in the first year. Appropriate 

programs and best practices can then organically emerge and/or be modified, executed, assessed, and 

refined in context. 
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Institutions cannot fulfill their potential for improving student success without a comprehensive vision 

for excellence in the first year. Thus, we encourage you to recognize that the future of our students is 

too important to leave to chance. Instead, we hope you and your institution will become more 

intentional and deliberate in the way you commit to first-year excellence. In the process, you will be 

contributing nationally as you act locally to create the change and foster growth that our students and 

country require. 

 

 

 

 

VIII Appendix C: SIPS Survey Questions 
 

The SIPS survey questions are displayed by factor / theme below. 

 

The scale for items 1-34 is: 

1 = strongly disagree; 2 = disagree; 3 = not sure; 4 = agree; 5 = strongly agree 

 

Peer Group Interactions 

 

11. My interpersonal relationships with students have positively influenced my intellectual   

growth and interest in ideas. 

12. I have developed close personal relationships with other students. 

13. The student friendships I have developed have been personally satisfying. 

14. My personal relationships with other students have positively influenced my personal growth, 

values, and attitudes. 

15. It has been easy for me to meet and make friends with students. 

16. I am satisfied with my dating relationships. 

17. Many students I know would be willing to listen and help me if I had a personal problem. 

18. Most students at Institutional Name have values and attitudes similar to mine. 

19. I am satisfied with the opportunities to participate in organized extra-curricular activities at 

Institutional Name. 

20. I am happy with my living/residence arrangement. 

 

Interactions with Faculty 

 

21. I am satisfied with my opportunities to meet and interact informally with faculty members. 

23. I have developed a close, personal relationship with at least one faculty member. 

24. My non-classroom interactions with faculty members have positively influenced my intellectual 

growth and interest in ideas. 

25. My non-classroom interactions with faculty members have positively influenced my personal growth, 

values, and attitudes. 

26. My non-classroom interactions with faculty members have positively influenced my career goals and 

aspirations. 

 

Faculty Concern for Student Development and Teaching 

 

22. Many faculty members I have had contact with are willing to spend time outside of class to discuss 

issues of interest and importance to students. 

27. Many faculty members I have had contact with are genuinely outstanding or superior teachers. 

28. Many faculty members I have had contact with are genuinely interested in students. 
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29. Many faculty members I have had contact with are genuinely interested in teaching. 

30. Many faculty members I have had contact with are interested in helping students grow in more than 

just academic areas. 

 

Academic and Intellectual Development 

 

1. Most of my courses have been intellectually stimulating. 

2. I am satisfied with my academic experience at the institution. 

3. I am more likely to attend a cultural event (e.g. a concert, lecture, or art show) now compared to a few 

months ago. 

4. I am satisfied with the extent of my intellectual development. 

5. In addition to required reading assignments, I read many of the recommended books in my courses. 

6. My interest in ideas and intellectual matters has increased since starting classes. 

8. This year my academic experience has positively influenced my intellectual growth and interest in 

ideas. 

10. I have performed academically as well as I anticipated. 

 

Institutional and Goal Commitment 

 

7. I have an idea about what I want to major in. 

9. Getting good grades is important to me. 

31. It is important to me to graduate from college. 

32. It is important to me to graduate from Institutional Name. 

33. I am confident that I made the right decision in choosing to attend Institutional Name. 

34. I will most likely return to Institutional Name next term. 

 

Employment 

 

36: Please indicate your work status during this past academic year: Please select all that apply. 

( ) Work Study 

( ) Other on-campus job 

( ) Off-campus job 

( ) Did not work (if checked “did not work” go to 39)  

 

37: In an average week, how many hours a week do you spend working in a paid job? 

( ) 1 to 10 hours 

( ) 11 to 20 hours 

( ) 21 to 30 hours 

( ) 31 to 40 hours 

( ) more than 40 hours 

 

The scale for questions 38 is:  

1 = strongly disagree; 2 = disagree; 3 = not sure; 4 = agree; 5 = strongly agree 

 

38: Please indicate the extent to which you agree or disagree with the following statement: “My 

employment has positively impacted my experience at Institutional Name this year.”  

 

 

Perceived Satisfaction & Value 

 

The scale for question 35 is:  
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1 = very dissatisfied; 2 = dissatisfied; 3 = not sure; 4 = satisfied; 5 = very satisfied 

 

35. Please indicate your level of satisfaction with the following at Institutional Name:  

a. Institution size 

b. Location 

c. Racial and ethnic composition of campus 

d. Economic diversity of institution 

e. Sense of community at the institution 

 

The scale for questions 39 is:  

1 = strongly disagree; 2 = disagree; 3 = not sure; 4 = agree; 5 = strongly agree 

 

39: Please indicate the extent to which you agree or disagree with the following statement “Institutional 

Name offers a quality education for the price of tuition.” 

 

Expectations of Returning 

 

If the answer to question 34 (“I will most likely return to Institutional Name next term”) = 1, 2, or 3, then 

the survey will display question 40 and its various sub-components. 

 

If the answer to question 34 (“I will most likely return to Institutional Name next term”) = 4 or 5 then, the 

survey will display question 41 and its various sub-components. 

 

40: Which of the following will have the strongest influence on your decision to continue at Institutional 

Name? 

 

40A: ( ) Campus environment→ 

 

40A-1 Check all that apply (Only an option if campus environment is checked) 

( ) I would prefer a school with fewer students 

( ) I would prefer a school with more students 

( )  I would prefer a different sized city 

( ) I would prefer to have more social opportunities 

( ) I would prefer more racial and ethnic diversity 

( ) I would prefer more economic diversity 

 

40A-2: Please tell us more about your perceptions of the campus environment at 

Institutional Name:  

 

40B: ( ) Academic factors→ 

 

40B-1 Check all that apply (Only an option if academic factors is checked) 

( ) I’m having trouble getting the major I want 

( ) I am not challenged enough academically 

( ) The academic workload is more than I want 

( ) The academic programs do not match up with my career goals 

( ) I am interested in an academic program at another institution 

 

40B-2: Please tell us more about your particular academic needs at Institutional Name: 
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40C: ( ) Financial factors→ 

 

40C-1: Which of the following most appropriately describes your financial situation? 

(Only an option if financial factors is checked) 

( ) I feel that I cannot afford the cost of attending any school at this time 

( ) I need to go to an institution that is significantly less expensive than  

Institutional Name even if it means getting a lesser education 

( ) I think I can get the same level of education for a better price elsewhere 

( ) I think I can get a better education for the same price elsewhere 

 

40C-2: How much less expensive would the cost of attending Institutional Name have to 

be in order for you to be comfortable in continuing at Institutional Name? 

( ) $5,000 or less 

( ) $5,001-10,000 

( ) $10,001-15,000 

( ) $15,001-20,000 

( ) $20,001-25,000 

( ) Other [      ] 

 

40C-3: Please tell us more about your particular financial concerns: 

 

40D ( ) Advisement/support services→ 

 

40D1: Check all that apply (Only an option if advisement / support services is checked) 

( )I need more/better academic or personal support 

( ) I need more/better information about courses and majors 

( ) I need more/better help transferring credits from other institutions 

( ) I need more/better counseling for non-academic issues (health and wellness,  

social issues) 

( ) I need more/better help with career development 

 

40D2: Please tell us more about support you would like to have as a student at 

Institutional Name: 

 

The scale for question 41 is:  

1 = not at all important; 2 = slightly important; 3 = important; 4 = very important; 5 = most important 

 

Q 41: Please indicate the importance you place on the following factors in your decision to continue 

enrollment at Institutional Name. 

  

___Student Environment (e.g., social life on campus, student culture) 

___Academic factors (e.g., challenging faculty and academics) 

___Financial factors (e.g., cost of attendance, personal debt from loans) 

___Institutional characteristics (e.g., size of campus, location of campus, types of students on  

campus) 

___Academic support offered (e.g. academic advising, tutoring) 

___Personal support offered (e.g. career services, counseling) 

___Student Diversity 

 

Institution Specific Questions 

 



©2018. John N. Gardner Institute     |    Unauthorized Distribution Not Permitted     |    RPM Guidebook    |   54  

 

Questions 42-51 

VIII Appendix D: Sample RPM Retreat Meeting Agenda 
 

RPM Retreat DAY 1 

Time What Who Location / Format 

8:30 a.m. – 

8:50 a.m. 

I. Introduction: The 

goals of the RPM 

process & the goals of 

the retreat 

Institutional Senior Leader 
 

Gardner Institute Advisor 

 

8:50 a.m. – 

9:40 a.m. 

(Part A) 

 

9:40 – 9:50 

Break 

 

9:50 a.m. – 

10:30 a.m. 

(Part B) 

 

10:30 a.m. – 

11:00 a.m. 

(Part C) 

II. A. Sharing of the 

institution’s data, 

significant themes, and 

findings;  

 

B.  Discussion of 

findings; and,  

 

C. Report out 

discussion key points 

A. Gardner Institute 

Advisor 

 

B. Domain-specific 

Committees 

 

C. Domain-specific 

Committee Chairs or 

Designee 

A. Presentation with 

PowerPoint 

 

B & C. Discussion in Domain-

specific Committees with 

Question prompts  

 

1) What surprised you? 

2) Why? 

3) What did not surprise you? 

4) Why? 

11:00 a.m. - 

11:45 p.m. 

III. Discussion of 

Promising Practices in 

Student Success 

Webinar 

Done in Domain-Specific 

Committees – Committee 

Chairs Facilitate 

Question Prompts:  

1) What are you already doing?  

2) What is working well? 

3) What is not working well? 

4) Where do you need more 

evidence / data? 

11:45 p.m. – 

12:30 p.m. 
IV. Lunch Full Task Force  

12:30 p.m. – 

12:45 p.m. 

V. Overview of the 

RPM web-based 

platform and you will 

use it today & 

tomorrow 

Gardner Institute Advisor Live platform overview 

12:45 p.m. – 

2:25 p.m. 

VI. Begin ACD/SCD 1 

& 2 Templates 

Academic / Curricular 

Domain & Social Co-

Curricular Domain 

Committees 

Co-chairs facilitate their 

respective committees 
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2:25 p.m. –

2:35 p.m.  
VII. Break   

2:35 p.m. – 

4:15 p.m. 

VIII. Begin ACD/SCD 

3 & 4 Templates 

Academic / Curricular 

Domain Committee & 

Social Co-Curricular 

Domain Committee 

Co-chairs facilitate their 

respective committees 

4:15 p.m. – 

4:30 p.m. 

IX. Sharing and Next 

Steps 
Full Task Force 

Liaisons and Gardner Institute 

Advisor see what questions or 

comments exist, share what has 

been done, and overview what 

we will do tomorrow  

4:30 p.m. – 

4:50 p.m. 

X. Liaisons Connect 

with Gardner Institute 

Advisor 

Liaisons & Gardner Institute 

Advisor via Go-to-Meeting 
 

 

RPM Retreat DAY 2 

Time What Who Location / Format 

9:00 a.m. – 

9:10 a.m. 

I. Overview of the 

Day 

Senior Institutional Leader 
 

Gardner Institute Advisor  

Liaisons & Gardner Institute 

Advisor via Go-to-Meeting 

9:10 a.m. – 

9:55 a.m.  

II. Begin ACD/SCD 5 

Template  

Academic / Curricular 

Domain & Social Co-

Curricular Domain 

Committees 

Domain Committees work 

through templates 

9:55 a.m. – 

10:05 a.m. 
III. Break   

10:05 a.m. – 

11:05 am 

IV. Begin ACD/SCD 

6 & 7 Templates 

Academic / Curricular 

Domain & Social Co-

Curricular Domain 

Committees 

Domain Committees work 

through templates 

11:05 a.m.- 

noon 

V. Report out from 

each Domain-

Specific Committee 

Presentation by respective 

Domain-Specific 

Committee Chairs on top 3-

5 recommendations (25 

min. per Domain 

Committee).  Other 

Domain Committee to ask 

questions during this time. 

Gardner Institute Advisor 

Facilitate  
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Noon – 1:15 

p.m. 

VI. Working Lunch: 

Prioritization of 4-8 

recommendations 

Liaisons / Chairs 

Recommendations will be 

projected and using votes or 

counts, and group will identify top 

recommendations (obtained by 

Liaisons during lunch.) 

1:15 p.m. – 

2:00 p.m. 

IX. Conclusion, next 

steps and wrap up 

Liaisons, Chairs & Gardner 

Institute Advisor   

Committee chairs, liaisons, and 

steering committee will take 

current situation notes and 

synthesize into reports. Then JNGI 

advisor will provide feedback. 

One final brief meeting is 

recommended to share final 

version of recommendations/ 

plan/ etc.  

VIII Appendix E: RPM Task Force Guide to the Platform and 

Retreat Preparation 
 

1. Navigate to the John N Gardner Institute Website: www.jngi.org 

 

2. Click on the Retention Performance Management Site 

 

 

3. In preparation for the Retreat, there are three sites with which you should be familiar: 

 

You log in by clicking on the Login 

button, above and using the 

username password provided. 
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We recommend that you: 

1) View the Introduction to the RPM Platform webinar; 

2) Browse through the data in the Inventory – there is a LOT there and you will be discussing this 

in the retreat. You should also look through any institutional data reports that have been placed 

in the Evidence Library by your institution; 

3) Review the most recent “Orientation to the RPM Process” and “Promising Practices” webinar 

found in the Document Library – you will be discussing those promising retention practices 

during the retreat; 

4) Review the Retreat Templates for your Domain Committee (Academic/Curricular or Social/Co-

Curricular). 

 

1) VIEWING THE INTRO TO THE RPM PLATFORM WEBINAR 

 

Click on the Document Library link. You will enter a database of articles, webinars, resources, podcasts 

that can seem overwhelming until you see that you have two tools, the pull-down window of 

categories/labels (such as Process Webinars) on the left and the search window where you can enter 

search terms “Promising Practices” on the right: 

 

1) The TAB at the top that 

accesses the Inventory 

data,  

2) The access to the Retreat 

questions/Templates, and  

3) The access to the 

Document Library where 

you will find the webinars 

on an Introduction to the 

Platform and Promising 

Practices. 
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Type “Orientation” into the search window and it should take you to the most recent recording of the 

webinar as well as a separate set of slides. 

 
2) REVIEWING THE DATA IN THE INVENTORY 

 
Clicking on the Inventory Tab will take you to the Retention Analytics Inventory home site: 
 

 

You will review this data during the retreat, so your First job is to become familiar with what evidence is 

there, where it can be found, and major trends. 

Second, when looking at a table with multiple ROWS of years’ data, just click on the year and the row 

will expand with all the data. 

 
What should you be looking at? 
 

A. What are the “average” retention numbers for students, regardless of populations (gender, 

age, and race/ethnicity) (Tables B)? 

B. Are there Multi-year trends – where do you see a pattern that happens over and over?  A 

one year “blip” might reflect just that.  What is critical is when that blip repeats year after 

year. 

C. How do the retention numbers vary among populations (men vs. women, students of 

different races/ethnicities, students who are Pell eligible or not), by high school performance 

and first semester experiences (D Tables)? 

D. What is the impact of performance in Gateway courses (E Tables) and of various retention 

efforts at your institution (Table F)? 

There are two other sources of data you may want to look at: 

A. Student responses to the Student Integration and Persistence Survey which was administered 

to a sample of students this past Fall.  This is a self-report on their degree of integration and 

satisfaction with the institution. Click on the “Survey” button and from the Survey home page, 

select “View survey results”. 
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You will find the survey results broken down by the major SIPS Factors (Table D) and by a range of 

student characteristics listed. 

 

 
 

3. REVIEW THE “PROMISING PRACTICES” WEBINAR 

Navigate to the “Document Library” by clicking on the Resources tab and selecting “Document Library”. 

 Select “Process Webinars” from the drop-down list under LABELS on the left. 

 Add “Promising Practices” to the search box on the right. 

 

There are multiple versions of this webinar.  We always encourage Committee members to view the 

most recent webinar.  There are also sets of the slide deck available for later review, should you wish. 

 

4. REVIEW THE RETREAT TEMPLATES FOR YOUR DOMAIN COMMITTEE (Academic/Curricular 

or Social/Co-Curricular) 

 

Once you click on the tab for the Retreat 

Templates, you will be offered the option of viewing 

the Templates for the Academic/Curricular or 

Social/Co-Curricular Committees. 

B. Your institution has also 
archived critical data 
sources in the Evidence 

Library which you can  

access by clicking on the 

Evidence Library tab:  
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Once inside one of the Domain Templates, you will see the set of templates that we will be working 

through during the Retreat 

  

 

 

 

VIII Appendix F: RPM Domain Committee Co-Chair Retreat 

Guide 
 

1. BEFORE THE RETREAT  

• Attend/View the webinars on the Retention Performance Management platform (under the 

Resources/Documents tabs), specifically on the “Orientation to RPM” and on “Promising 

Practices” (see; RPM Task Force Members: Guide to the Gardner Institute RPM Platform 

and Retreat Preparation for instructions about navigating the RPM Platform) 

• Attend/View the webinar on “Report Writing for Domain Committees”, also found under the 

Resources/Documents tabs; 

• Familiarize yourself with the tables available under the Inventory and the Survey tabs; 

• Familiarize yourself with the Retreat Templates for your group (Academic/Curricular or 

Social/Co-Curricular) found under the Retreat Template tabs.  This will be the framework for 

your individual discussions throughout the retreat; 

• Familiarize yourself with the data tables from the Survey and the Inventory 

Specific Inventory tables, SIPS Survey 

tables and any institutionally- created 

evidence in the Library relevant to these 

questions 

Questions to be discussed during the 

Retreat 

Clicking on any one of the Templates will open up 

the screen that includes the questions to be 

discussed as well as direct links to the Inventory, 

Survey or other evidence in your Library that you 

might want to re-review while discussing your 

Committee response to each question. 
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• Familiarize yourself with any evidence that your institution has added to the Evidence 

Library (IPEDS reports, Student Engagement Surveys, campus data on retention, etc.).  

Determine which may be most relevant for your Domain Committee members to be familiar 

with and be prepared to share them with the Committee during the retreat; 

• Identify who will serve as scribe during the retreat.  This can be shared but the person 

facilitating should not also try to be the person recording.  It is also advisable not to ask 

someone to volunteer that day as: (1) It is helpful to look at the Templates in advance and 

have a sense of how the conversations will unfold, (2) You want to be certain they are 

prepared with laptop (to take notes either directly into the Templates on the platform or as a 

copy and paste document) or paper and pen, and; (3) Asking for a volunteer means that 

one of your stakeholders will not be able to participate as actively in the discussion and you 

lose their voice in the outcomes. 

 

2. JUST BEFORE THE RETREAT 

• Arrive a little early so you can ensure your room/space is set up as expected; 

• Check technology and ensure you can access the internet and the data tables in the 

platform, if needed, during the discussion. 

 

3. DURING THE GROUP DISCUSSIONS 

• Begin the first session by ensuring all members of the group know each other; 

• Your role in each discussion is to: 

o Frame the overall questions for the group discussion found at the top of the 

Templates.  They all begin with questions about the current situation and transition 

to questions about what the institution might do in response.  

o Listen carefully to the discussion as it unfolds; as consensus ideas begin to 

emerge, reframe those/summarize them for the group; 

o Monitor the discussion to ensure all are participating. If some individuals have been 

reluctant to voice their opinions, be certain to ask them for their ideas, directly.  If 

certain constituencies have not been heard from (student, staff) ask for some 

specific thoughts from those members of the group; 

o Facilitators have a voice as well; you should feel free to participate, but remember 

that your role is  to draw out all voices; 

o At the conclusion of each segment of the conversation, see if you can summarize 

the group consensus; this will be particularly helpful for the scribe; 

o If you are tasked with creating a list on paper to share with the whole group, you 

can serve as recorder or ask another to take that role; 

• Be prepared to pull-up (or have someone else pull up) any desired tables from the Platform 

(either from the Survey and Inventory or that your institution has placed in the Evidence 

Library) or from the PowerPoint presentation at the retreat; 

• After the separate Domain discussions, you will be asked to periodically share with the Task 

Force, as a whole, what conclusions your group has come to. 

 
4. AFTER THE RETREAT 

• There will be a final meeting on the day of the retreat that includes the Co-Chairs and 

Steering Committee members.  The focus of this meeting will depend upon how much was 

accomplished. We will: 

o Review, overall, how the day went, identifying any points for further review; 

o Review how each group’s conversations went, identifying any points for further 

review; 

o Plan next steps for the Domain reports, Comprehensive report and Liaisons. 

• Review the notes from your group discussions; 

• Using the Template for the Domain Report that can be downloaded from the Domain Report 

page, complete the Domain Committee report for your group, filling in the narratives on the 
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General Situation and Findings of the group and your recommendations.  Complete any 

Executive Summary and attach a list of the tables that your group found most critical to their 

review; 

• Upload your Domain Report to the Platform. Request feedback from your Senior Advisor by 

clicking on that option; this sends a request to your Advisor, asking for their feedback; 

• Once you receive feedback from your Gardner Institute Senior Advisor, revise/update if 

needed your report and upload to the platform. Inform the Liaisons that the report is ready 

for review by the Steering Committee.  The Steering Committee will then integrate the 

reports from both Domains into a Comprehensive Report and prioritized set of 

recommendations for the institution as a whole. 

 

Congratulate yourself on a job well done.  Thank you so much for your critical service to your 

institution. 
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VIII Appendix G: Table of RPM Guidebook Updates / Changes 
 

The following table notes the versions and changes within each version of the RPM Guidebook.  This 

table provides a quick-reference tool that allows you to quickly identify the changing content within / 

across versions of the RPM Guidebook – so that you spend less time searching and more time learning 

about what is new in each version. Happy reading! 

Guidebook Version Release Date Changes 

Version 3.0 11/9/15 None – Original Version 

Version 4.0 10/4/18 

Addition of Year Two: Act & 
Monitor information; Movement 
of Platform instructions to 
separate Guidebook 

   

 

 

 

 

 

 


	Section I: Introduction
	Section II: RPM – Overview of the RPM Process
	II A: The Goals of the RPM Process
	II B: Retention, Completion & Populations Defined for Purposes  of RPM
	II.C: Roles in the RPM Process
	II.D: Overview of the Two-Year RPM Process
	II.E: Overview of the RPM Retention Analytics Inventory (RAI)
	II F: The RPM Student Integration, Persistence, and Satisfaction (SIPS) Survey

	Section III: RPM Year One: The Analyze and Plan Process, in Detail
	III. A: The RPM Analyze and Plan Process
	III. B: The RPM Analyze and Plan Timeline / Process Webinars
	III. C: The RPM Evidence Library – Other Sources of Evidence in the RPM Process
	III. D: The RPM Action Planning Retreat
	III E: RPM Analyze & Plan Report Writing & Action Planning Tools
	III F: The RPM Web-Based Announcements Center
	III G: Evaluating the RPM Process
	III H: Case Study: Defiance College

	Section IV: RPM Year Two: Act and Monitor Process in Detail
	IV A: Turning On Act & Monitor
	IV B: Organizing the Process
	IV C: The RPM Act & Monitor Timeline and Process Webinars
	IV D: Case Study: Pittsburgh State University

	Section V: Working in/with the RPM Software Platform
	V A: The RPM Platform Security Mechanisms and Protocols
	V B: The RPM Platform Landing Page
	V.C: The RPM Platform Administrative Center
	V.D: The RPM Retention Analytics Inventory (RAI)
	V E: The RPM Student Integration, Persistence, and Satisfaction (SIPS) Survey
	V F: Adding Other Sources of Evidence in The RPM Platform
	V.G: The RPM Retreat Templates
	V.H: The RPM Report Writing & Action Planning Tools
	V I: The RPM Platform Resource Center
	V J: The RPM Announcements Center (for Liaisons / Liaison assistants)

	Section VI: The RPM Community of Practice
	VI A: RPM Virtual Liaison Meetings
	VI B: RPM Community of Practice Annual Meeting
	VI C: RPM and the Scholarship of Student Success

	Section VII: Other RPM Content
	VII A: RPM and Human Subjects / Institutional Research Boards
	VII B: RPM and FERPA
	VII C: Intellectual Property
	VII D: About the Gardner Institute / The Institute’s Staff

	Section VIII: Appendices
	VIII Appendix A: RPM Participating Institutions (Last Updated 11/29/17)
	VIII Appendix B: A Program is Not a Plan  (Inside Higher Ed View Piece)
	VIII Appendix C: SIPS Survey Questions
	VIII Appendix D: Sample RPM Retreat Meeting Agenda
	VIII Appendix E: RPM Task Force Guide to the Platform and Retreat Preparation
	VIII Appendix F: RPM Domain Committee Co-Chair Retreat Guide
	VIII Appendix G: Table of RPM Guidebook Updates / Changes


