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Foundational Dimensions® Transfer Focus: Using the  

Dimensions as Tools for Analysis and Planning 

Foundational Dimensions Preamble 

Foundational Dimensions statements constitute a model that provides institutions with a means to evaluate 

and improve the transfer experience. As an evaluation tool, the model enables institutions both to confirm 

their strengths and to recognize the need for improvement. As an aspirational model, the Dimensions 

provide general guidelines for an intentional design of the first year or transfer. The Dimensions rest on 

five assumptions: 

• The academic mission of an institution is preeminent;  

• The first college year is central to the achievement of an institution’s mission and lays the foundation on 

which undergraduate education is built;  

• For many institutions, the successful integration of transfer students is also central to mission attainment;  

• Systematic evidence provides validation of the Dimensions;  

• Collectively, the Dimensions constitute an ideal for improving not only the first college year, but also the 

entire undergraduate experience. 
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Philosophy Dimension 

Foundations Institutions develop intentional policies and practices related to the transfer student experience 

based on a clear philosophy/rationale. The philosophy/rationale is explicit, clear and easily understood, 

consistent with the institutional mission, widely disseminated, and, as appropriate, reflects a consensus of 

campus constituencies. The philosophy/rationale is also the basis for transfer policies, practices, structures, 

leadership, department/unit philosophies, and resource allocation. This philosophy recognizes both 

similarities and differences in first-year and transfer transitions.  

Dimension Rationale  

The transfer experience should be grounded in a clear philosophy that guides institutional policy and 

practice. We hope that each task force will find a way to engage the campus community in a consideration of 

philosophy, to move beyond the utilitarian components of student transfer to what we as educators believe to 

be the components of an educationally meaningful transfer experience. Decisions about a common 

philosophy or purpose for the transfer experience are especially challenging in large disaggregated 

institutions where many decisions are made at the college or department level. But we believe that 

discussions about a common, shared purpose or set of core values that guides an institution’s approach to 

the transfer experience can be important, no matter what an institution’s size or organizational structure. The 

Gardner Institute suggests that this Dimension be considered not only as a starting point, but that 

discussions about philosophy also continue throughout the self-study process 

Dimension Analysis 

In deliberations about this Dimension, task force participants will determine whether the institution as a whole 

and/or one or more unit(s)/department(s) have either an explicit (written) or implicit philosophy, purpose, or 

rationale for the transfer experience (i.e., first-year of transfer). Participants will further determine whether 

such philosophy(ies) are disseminated or have demonstrable influence on the nature of the transfer 

experience. In the absence of a philosophy, task forces can use extant policies, practices, and programs to 

deduce the institution’s philosophy for the transfer experience. The task force may also find that fragments of 

an institutional philosophy exist in many institutional or unit-level documents. 

Creating a Statement for the Transfer Experience. If the Foundations task force or the larger 

institution decides to develop a philosophy statement, we strongly urge the creation of a systematic, 

collaborative development process that involves and seeks approval from relevant campus constituencies.  

The overall philosophy statement should be consistent with desired outcomes of the transfer experience, the 

entire undergraduate experience, and the institution’s broader mission and vision. 

What a philosophy statement is and is not. A philosophy statement for the transfer experience is not 

a list of programs for students nor is it a list of desirable student outcomes. Rather, it is what the institution 

believes to be the primary purpose or rationale for this period in the student experience.   

Sources of Evidence. Task force participants are reminded that surveys provide only one form of 

evidence to be used in evaluation. Complete analysis should include other sources of evidence as 

appropriate, as well as the professional judgment of task force members. Some samples of evidence used 

by previous FoE Institutions to validate their judgments about institutional achievement of the Philosophy 

Dimension were the Institutional Mission Statement, Strategic Plan, and Vision Statement. 
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Faculty/Staff Survey 

The following two questions relate to the Philosophy Dimension. All respondents answer these questions. 

To what degree: 

• Does your department/unit operate from a commonly held philosophy for working with transfer 

students? 

• Do you believe that this institution has a special commitment to the success of transfer students? 

New Student Survey   

There are no questions that relate to the Philosophy Dimension. 

Alignment with other Dimensions  

While the Philosophy Dimension aligns with each of the remaining eight Dimensions, the closest connections 

are with the Learning, Roles and Purposes, and Organization Dimensions. 
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Organization Dimension 

Foundations Institutions create organizational structures that provide oversight and coordination of the 

transfer experience. A coherent transfer experience is realized and maintained through effective partnerships 

among academic affairs, student affairs, and other administrative units and is enhanced through appropriate 

budgetary allocations. Foundations Institutions also assure communication and collaboration with sending 

institutions at multiple levels including senior administration, academic departments, academic advising, and 

other administrative units  

Dimension Rationale  

Organization is a key determinant of an institution’s ability to design and deliver a coherent experience for 

transfer students. But on many campuses, there is no coherent organizational structure to manage student 

transfer. While there are many ways to organize effectively, the key is intentionality and evaluation – 

determining what structure works best and conducting periodic evaluation to investigate the structure’s 

effectiveness in managing and coordinating the institution’s service to transfers. 

Dimension Analysis Using Performance Indicators 

Performance Indicators for this Dimension ask committee members to determine how the institution is 

organized to support transfers, and how it coordinates with sending institutions in various functional  

areas. Committees also investigate the level of specific services to transfers as well as funding and 

evaluation issues. 

Sources of Evidence. Task force participants are reminded that the surveys provide only one form of 

evidence to be used in evaluation. Complete analysis should include other sources of evidence as 

appropriate, as well as the professional judgment of task force members. Some samples of evidence used 

by previous FoE Institutions to validate their judgments about institutional achievement of the Organization 

Dimension were articulation agreements, admissions communication plan, financial aid scholarship listing, 

and faculty handbook.  

Faculty/Staff Survey 

The following five questions relate to the Organization Dimension. 

To what degree:  

• Has this institution organized itself to create coordinated support for transfer students? 

• Does this institution encourage routine communications between units that work with transfer students? 

• Do you interact with your counterparts at the institutions from which you most commonly receive transfer 

students? 

• Are resources (personnel and fiscal) adequate for providing academic support services to meet transfer 

students’ needs? 

• Are resources (personnel and fiscal) adequate for providing financial aid/scholarship support for transfer 

students? 
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New Student Survey 

The following six questions relate to the Organization Dimension. 

 

For first-year and transfer students: To what degree do you understand how your institution is organized so 

that you know where to go if you: 

• Have an administrative question (e.g., financial aid, registration, tuition payment)? 

• Have a question about academic rules (e.g., withdrawal, academic probation)? 

• Need help with your coursework? (e.g., tutoring, academic support)? 

• Need help with non-academic matters (e.g., money management, family matters)? 

• Want to be involved with an institution-sponsored organization/event? 

• For first-year and transfer students: To what degree: 

• Do faculty/staff refer you to the right office when you have questions? 

If the survey was administered to both first-year and transfer students, before reviewing the survey data for 

transfer students make sure to apply a filter for transfer students. 

Alignment with other Dimensions 

The Organization Dimension aligns closely with the Philosophy, All Students, and Transitions Dimensions. 
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Learning Dimension 

Foundations Institutions assure the continued development of transfer students’ knowledge, skills, attitudes, 

and behaviors consistent with the desired outcomes of higher education and the institution’s philosophy and 

mission. They coordinate with partner institutions (sending and receiving) to determine common course goals 

and learning outcomes and encourage the participation of transfer students in engaging learning experiences 

both in and out of the classroom. 

Dimension Rationale  

The importance of continued learning for transfer students cannot be overstated. Although institutions and 

their academic divisions may assume that learning is taking place, they need evidence in order to improve 

and also to satisfy growing demands of external entities such as disciplinary bodies, regional accreditors, 

and state legislatures 

Dimension Analysis Using Performance Indicators  

Performance Indicators for this Dimension ask committee members to determine the level of collaboration 

between academic counterparts in sending and receiving units in determining common course goals and 

outcomes. Committees also investigate whether the institution compares the academic performance of 

native versus transfer students and provides special academic opportunities for transfer students in order to 

increase their level of engagement.   

Sources of Evidence. Task force participants are reminded that the surveys provide only one form of 

evidence to be used in evaluation. Complete analysis should include other sources of evidence as 

appropriate, as well as the professional judgment of task force members. Some samples of evidence used 

by previous FoE Institutions to validate their judgments about institutional achievement of the Learning 

Dimension were the catalog, admissions transfer information session, college internship listings, and 

department websites.  

Faculty/Staff Survey 

The following two questions relate to the Learning Dimension 

To what degree does the institution encourage: 

• Academic departments to develop common course outcomes with like departments at institutions from 

which you typically receive transfer students? 

• Transfer students to become engaged in enriched educational experiences such as research with 

faculty, service learning, and internships?  

New Student Survey 

The following 12 questions relate to the Learning Dimension. Transfer students are instructed to respond to 

the first 11 questions for the last class attended before taking the survey. 

For first-year and transfer students: For the course identified, to what degree:   

• Is the course material valuable to you? 

• Has this instructor helped you learn the course material? 

• Does this instructor provide individual attention? 

• Does this instructor provide prompt feedback about how well you are doing in the course? 

• Does this instructor encourage you to ask questions in class? 



 

© 2019. Gardner Institute     |    FoE TF 4Y Part II     |     8       
 

• Does this instructor organize the course material? 

• Does this instructor communicate concepts clearly? 

• Does this instructor use effective teaching methods? 

• Does this instructor communicate academic expectations to you? 

• Does this instructor encourage you to participate in course-related out-of-class events (e.g., lectures, 

concerts, exhibits)? 

• Does this instructor make him/herself available outside of class? 

For transfer students: To what degree:  

Has this institution provided you opportunities for involvement in special academic activities such as research 

with faculty, internships, or co-op programs? 

If the survey was administered to both first-year and transfer students, before reviewing the survey data for 

transfer students make sure to apply a filter for transfer students. 

Alignment with other Dimensions 

At its broadest level, learning should align with transfer philosophy. The Learning Dimension also aligns with 

the Faculty Dimension as the latter investigates the degree to which the institution encourages faculty to 

interact with their counterparts at sending institutions. 
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Faculty Dimension 

Foundations institutions create a culture of faculty responsibility for transfer student success by encouraging 

awareness of and responsiveness to the unique needs of transfer students. This culture of responsibility is 

nurtured by chief academic officers, deans, and department chairs and supported by the institutions’ reward 

systems.  

Dimension Rationale 

This Dimension recognizes the centrality of faculty to the quality of the transfer student experience and 

places the responsibility for faculty involvement with transfer students squarely on the institution and its 

constituent academic units, not on the faculty themselves. Senior administrators determine the existing 

system of faculty roles and rewards; they set the standards for what matters most if faculty want to achieve 

upward mobility within the profession.   

Dimension Analysis Using Performance Indicators 

The Performance Indicators for this Dimension focus on the degree to which the institution and its academic 

units encourage a culture of faculty responsibility for transfers. Committees are also asked to evaluate the 

degree to which expectations for involvement are set and rewards provided for service to transfers. 

Sources of Evidence. Task force participants are reminded that the surveys provide only one form of 

evidence to be used in evaluation. Complete analysis should include other sources of evidence as 

appropriate, as well as the professional judgment of task force members. Some samples of evidence used 

by previous FoE Institutions to validate their judgments about institutional achievement of the Faculty 

Dimension were department chair expectations statements, the faculty handbook, faculty release time 

documentation, and an agenda for a faculty development program.   

Faculty/Staff Survey 

The following five questions relate to the Faculty Dimension. 

To what degree are you encouraged by the following groups/individuals to communicate with your 

counterparts at other institutions from which you receive transfer students? 

• Institution leaders 

• Department/unit leaders 

To what degree are you aware of: 

• The demographic characteristics of transfer students at your institution? 

• The academic needs of transfer students? 

• Trends and issues related to transfer students? 

New Student Survey 

No questions relate to the Faculty Dimension. 

Alignment with Other Dimensions 

The Faculty Dimension aligns with the Learning Dimension in that the latter investigates faculty engagement 

of students. This engagement may or may not relate to institutional encouragement as evaluated in the 

Faculty Dimension. 
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Transitions Dimension 

Foundations Institutions facilitate appropriate transfer student transitions through policies and practices that 

are intentional and aligned with institutional mission. Beginning with transfer student recruitment and 

admissions and continuing through the first year of transfer, institutions and academic departments 

communicate clear curricular and co-curricular expectations and provide appropriate support for educational 

success. They are forthright about their responsibilities to students as well as students’ responsibilities to 

themselves and the institution. They create and maintain curricular alignments and administrative linkages 

with sending institutions to assure a seamless transition process. 

Dimension Rationale 

Transfer students experience their own unique transitions, and it is incumbent upon institutions to support 

those transitions through special programs and policies. This Dimension focuses both on broad transition 

objectives as well as specific activities known to support student transition.   

Dimension Analysis Using Performance Indicators 

Committee members will judge the effectiveness of the institution’s communication to transfers about 

important topics using a variety of methods. They will then determine how well transfer students connect with 

others on campus, the quality of various transfer-specific procedures, policies, and academic advising for 

transfers. 

Sources of Evidence. Task force participants are reminded that the surveys provide only one form of 

evidence to be used in evaluation. Complete analysis should include other sources of evidence as 

appropriate, as well as the professional judgment of task force members. Some samples of evidence used 

by previous FoE Institutions to validate their judgments about institutional achievement of the Transitions 

Dimension were the communication plan for transfers, transfer information on university website, orientation 

schedule, learning center report, and advising handbook. 

Faculty/Staff Survey 

The following five questions relate to the Transitions Dimension.  All respondents answer the first question.  

Only those who advise transfer students answer the remaining questions.  

To what degree:  

• Does your department/unit encourage you to interact with transfer students? 

When advising transfer students early in their first term of enrollment, to what degree:   

• Do you have access to accurate transcript analysis? 

• Are you able to enroll transfer students in courses appropriate to their continued academic progress 

(within their major or general education requirements)? 

When advising transfer students, to what degree do you discuss their: 

• Career or higher education goals? 

• Progress toward graduation? 
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New Student Survey 

The following 27 questions relate specifically to the Transitions Dimension.   

For transfer students: In transferring to this institution, to what degree: 

• Was it easy for you to find information related to transfer on this institution’s website? 

• Did your courses from previous institutions transfer as you expected? 

• Were you able to enroll in the courses you need for your intended major this term? 

• If you attended a “transfer student orientation,” did it provide you the information you needed?   

(If you did not attend, please mark NA) 

• Did you receive your transcript analysis in a timely manner to enable appropriate first-term  

course selection? 

• Were on-campus residential accommodations available for you? 

• Were adequate financial aid and scholarships available for you? 

For first-year and transfer students: Prior to attending this college/university, to what degree did this 

institution accurately communicate the following? 

• Academic expectations for students 

• Available academic majors 

• Tuition and living expenses 

• Financial aid opportunities 

For first-year and transfer students: As a new student, to what degree has this institution: 

• Connected you with other new students? 

• Connected you with continuing students?  

• Connected you with faculty members outside of class? 

• Connected you with academic support outside the classroom (e.g., tutoring, advising)? 

• Helped your family feel a part of your college experience? 

For first-year and transfer students: To what degree has your institution: 

• Communicated the importance of out-of-class activities? 

• Provided opportunities for involvement in out-of-class activities that interest you? 

For first-year and transfer students: To what degree does your institution communicate the importance of: 

• Standards of behavior in an academic community? 

• Academic honesty? 

• Acknowledging the source of ideas not your own? 

• Ethical conduct? 

For first-year and transfer students: To what degree have faculty/staff advisors: 

• Explained the academic requirements for specific academic majors? 

• Helped you select courses? 

• Discussed what it takes for you to be academically successful? 

• Discussed your future enrollment plans? (e.g., stay, drop out, transfer)? 
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For first-year and transfer students: Overall, to what degree:  

• Are you satisfied with academic advising at this institution? 

If the survey was administered to both first-year and transfer students, before reviewing the survey data for 

transfer students make sure to apply a filter for transfer students. 

Alignment with Other Dimensions 

The Transitions Dimension is closely aligned with the Organization and All Students Dimensions. 
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All Students Dimension 

Foundations Institutions serve all transfer students according to their varied needs. The process of 

anticipating, diagnosing, and addressing needs is ongoing and is subject to continuous assessment and 

adjustment. Institutions provide services with respect for the students’ abilities, prior academic experiences, 

current needs and interests. Institutions also ensure a campus environment in which transfer students are 

accepted and valued.  

Dimension Rationale 

We believe that colleges and universities should be accountable for serving academic and social needs of all 

students who are admitted.  Particular student needs will vary.  Some needs are related to specific 

demographic characteristics and others, such as competent advising or assistance with academic and social 

problems, are more general and cross demographic lines. 

Dimension Analysis Using Performance Indicators 

Performance Indicators require an analysis of the institution’s effectiveness in identifying transfer students 

with particular needs and addressing those needs. Committees are also asked to evaluate the degree to 

which the campus environment is welcoming and respectful towards transfers and assures them equitable 

treatment in all matters of policy and practice.  

Sources of Evidence. Task force participants are reminded that the surveys provide only one form of 

evidence to be used in evaluation. Complete analysis should include other sources of evidence as 

appropriate, as well as the professional judgment of task force members. Some samples of evidence used 

by previous FoE Institutions to validate their judgments about institutional achievement of the All Students 

Dimension were honors program website, financial aid website, and “Transfer Days Program.”  

Faculty/Staff Survey 

The following five questions relate to the All Students Dimension. 

To what degree does your campus ensure that all transfer students: 

• Receive individualized attention from faculty/staff? 

• Receive academic support? 

• Are made aware of opportunities for campus involvement? 

• Are welcomed by the campus community? 

• Receive equitable treatment from faculty/staff?  

New Student Survey 

The following nine questions relate to the All Students Dimension 

For transfer students: At this institution, to what degree do you, as a transfer student: 

• Feel welcomed by the campus community? 

• Receive unbiased treatment from faculty and staff? 

For first-year and transfer students: At this institution, to what degree do you feel: 

• Physically safe on campus? 

• Respected by others? 
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• You can express your beliefs without concern about how others will react? 

• Your academic needs are met? 

• Your social needs are met? 

• You belong? 

For the course identified, to what degree: 

• Does this instructor treat all students fairly regardless of gender/race/ethnicity? 

If the survey was administered to both first-year and transfer students, before reviewing the survey data for 

transfer students make sure to apply a filter for transfer students. 

Alignment with other Dimensions 

On first reading, the All Students Dimension may seem to overlap with the Diversity Dimension. However, 

the All Students Dimension looks at needs that may or may not correlate with racial or ethnic identity or other 

demographic characteristics. The Diversity Dimension considers how the institution approaches the topic of 

human and intellectual difference in and out of class. The All Students Dimension aligns with the Transitions 

and Learning Dimensions. 
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Diversity Dimension 

Foundations Institutions ensure that all students experience diverse ideas, worldviews, and cultures as a 

means of enhancing their learning and preparing them to become members of pluralistic communities. 

Whatever their demographic composition, institutions introduce transfer students to the standards of 

behavior expected in a diverse, open, and civil community.  

Dimension Rationale 

An important component of collegiate education is human difference or diversity. This Dimension offers a 

broad definition of diversity to include diverse ideas, values, and cultures, as well as demographic diversity.  

We believe that institutions have the responsibility to provide experiences of diversity to their students, 

irrespective of the institution’s racial, ethnic, or cultural makeup. 

Dimension Analysis Using Performance Indicators 

Performance Indicators for the Diversity Dimension ask committee members to determine the institution’s 

intentionality in including transfer students in its diversity programming and in courses that meet a diversity 

requirement. Committee members also evaluate the degree to which the campus conveys standards of 

behavior related to interaction about human and intellectual differences. 

Sources of Evidence. Task force participants are reminded that the surveys provide only one form of 

evidence to be used in evaluation. Complete analysis should include other sources of evidence as 

appropriate, as well as the professional judgment of task force members. Some samples of evidence used 

by previous FoE Institutions to validate their judgments about institutional achievement of the Diversity 

Dimension were student code of conduct, anti-harassment policy, and transfer orientation program 

Faculty/Staff Survey 

The following question relates to the Diversity Dimension. 

To what degree: 

• Does the institution include transfer students in its approach to diversity education? 

New Student Survey 

The following nine questions relate to the Diversity Dimension. 

For first-year and transfer students: To what degree is this institution exposing you to different: 

• World cultures? 

• World religions? 

• Political perspectives? 

• Issues related to social class/economic status (poverty vs. privilege)? 

For first-year and transfer students: Within the following groups, to what degree does this institution provide 

opportunities for interaction with individuals from differing backgrounds and cultures? 

• Other students at this institution 

• Faculty and staff at this institution 

• People outside this institution  
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For first-year and transfer students: To what degree does this institution communicate the importance of: 

• Respecting others with differing opinions? 

• Standards of behavior in an academic community? 

If the survey was administered to both first-year and transfer students, before reviewing the survey data for 

transfer students make sure to apply a filter for transfer students. 

Alignment with other Dimensions 

The Diversity Dimension aligns with the Learning Dimension in that diversity is often a common learning goal 

for undergraduate education, both in and out of class. Committee members are again reminded that the 

Diversity Dimension, in its focus on diversity education and diverse interactions, is different from the All 

Students Dimension, which investigates institutional service to different groupings of students. 
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Roles and Purposes Dimension 

Foundations Institutions promote student understanding of the various roles and purposes of higher 

education, both for the individual and society. These roles and purposes include knowledge acquisition for 

personal growth, learning to prepare for future employment, learning to become engaged citizens, and 

learning to serve the public good. Institutions encourage transfer students to deepen and strengthen their 

understanding of the value of general education and to reexamine their motivation and monitor their 

progression toward personal educational goals.  

Dimension Rationale 

Transfer students are continuing a process of making decisions about their motivation for higher education.  

The first year of transfer is a good time to provide students the opportunity to revisit their initial purpose for 

college and to make changes in their intended course of study as needed.   

Dimension Analysis Using Performance Indicators 

Dimension Committees are asked to investigate the degree to which academic departments help transfer 

students prepare for life beyond college, provide them an opportunity for examining their own motivation for 

college, and help them understand the rationale for major and graduation requirements. 

Sources of Evidence. Task force participants are reminded that the surveys provide only one form of 

evidence to be used in evaluation. Complete analysis should include other sources of evidence as 

appropriate, as well as the professional judgment of task force members. Some samples of evidence used 

by previous FoE Institutions to validate their judgments about institutional achievement of the Roles and 

Purposes Dimension were career planning and placement workshops, graduate school workshops, 

academic advisor council, and majors’ websites.  

Faculty/Staff Survey 

The following five questions relate to the Roles and Purposes Dimension. 

To what degree does the institution enable transfer students to explore: 

• Career opportunities in their major? 

• Opportunities for graduate or professional education? 

• Their motivation for getting a college education? 

(For faculty only) To what degree does your academic department communicate to transfer students the 

rationale for: 

• Major entry requirements?  

• Required courses within the major? 

New Student Survey 

The following six questions relate to the Roles and Purposes Dimension. 

For first-year and transfer students: to what degree:  

• Have faculty/staff advisors discussed how college can help you achieve your life goals? 

• Have faculty/staff helped you examine your personal reasons for getting a college education? 
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For first-year and transfer students: To what degree does this institution help you understand how  

attending college: 

• Increases knowledge for your future employment? 

• Increases knowledge for your personal growth? 

• Prepares you to be an involved member of your community? 

• Prepares you to contribute to the betterment of society?   

If the survey was administered to both first-year and transfer students, before reviewing the survey data for 

transfer students make sure to apply a filter for transfer students. 

Alignment with other Dimensions 

The Roles and Purposes Dimension may align with the Philosophy and Learning Dimensions. The way an 

institution defines higher education’s roles and purposes for transfer students will likely be reflected in a 

transfer philosophy. 
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Improvement Dimension 

Foundations Institutions conduct assessment and maintain associations with other institutions and relevant 

professional organizations in order to achieve ongoing improvement in the transfer experience. Assessment 

results are an integral part of institutional planning, resource allocation, decision-making, and ongoing 

improvement of programs and policies that affect transfer students. As a way to achieve ongoing 

improvement, institutions are familiar with current practices at other institutions as well as with research and 

scholarship on transfer students and the transfer process  

Dimension Rationale 

A central component of excellence in the transfer experience is commitment to continuous improvement.  

Campuses improve by conducting assessment but more importantly by using assessment results to drive 

institutional change.  Campuses also improve by educating themselves through interactions with other 

institutions, contributing research and knowledge to the existing body of information about the transfer 

experience, and through exposure to relevant research and scholarship. 

Dimension Analysis Using Performance Indicators 

Committee members are asked to investigate the level of systematic assessment of initiatives designed for 

transfer students and the use of that assessment. Performance Indicators also ask whether ongoing 

assessment has yielded better understanding of important student behaviors and characteristics and how 

assessment information is being disseminated. The final Performance Indicator asks whether faculty and 

staff are in touch with external and internal sources of information and expertise about the transfer 

experience. 

Sources of Evidence. Task force participants are reminded that the surveys provide only one form of 

evidence to be used in evaluation. Complete analysis should include other sources of evidence as 

appropriate, as well as the professional judgment of task force members. Some samples of evidence used 

by previous FoE Institutions to validate their judgments about institutional achievement of the Improvement 

Dimension were National Survey of Student Engagement, Transfer Day evaluation, Teaching and Learning 

Enhancement workshops, and Assessment Committee minutes. 

Faculty/Staff Survey 

The following eleven questions relate to the Improvement Dimension 

Please rate the institution’s effectiveness in disseminating the following information: 

• Demographic characteristics of transfer students 

• Comparative GPA of native vs. transfer students 

• Retention and graduation rates of transfer students at your institution 

Please rate this institution’s assessment practices related to transfer students: 

• Assessing what’s relevant to your work  

• Disseminating results in a timely manner 

• Using results for improvement 

To what degree has the following information directly influenced your work with transfer students? 

• Demographic information from this institution’s databases 

• Academic performance measured after one semester/quarter or more 
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• Current practices at other institutions  

• Professional / published research 

• Student evaluations, assessments, or feedback   

New Student Survey 

No questions relate to this Dimension. 

Alignment with Other Dimensions 

The Improvement Dimension is an implicit component of all other Dimensions but has a special relationship 

to Philosophy. An institution’s core values about the purpose of the experience of transfer-bound students 

should be the benchmark against which all relevant efforts are measured. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


